AMENDED
NOTICE OF AND AGENDA FOR
SPECIAL MEETING OF THE CITY COUNCIL
TOWN OF COLMA

Colma Community Center
1520 Hillside Boulevard
Colma, CA 94014

Wednesday, February 26, 2014
6:30 p.m.

NOTICE IS HEREBY GIVEN that the City Council of the Town of Colma will hold
a Special Meeting at the above time and place for transacting the following
business:

NEW BUSINESS: Colma Circulator Shuttle

Consider: Motion to Adopt a Resolution Supporting an Application for Funding for the
Colma Circulator Shuttle Service and to Provide Town Funding of Operational Expenses
for Fiscal Years 2014-15 and 2015-16.

NEW BUSINESS: Architect for Town Hall Renovation Project

Consider: Motion to Adopt a Resolution Awarding Agreement for Architectural
Services to Ratcliff Associates.

In Closed Session, CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION [Government Code § 54956.9(d)(1)]:

Name of Case: Claim by Town of Colma against County of San Mateo for refund of

Property Tax Administrative Costs

Posted: February 21, 2014
Sean Rabé, City Clerk




Item #1

STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Michael Laughlin, City Planner

VIA: Sean Rabé, City Manager

MEETING DATE: February 26, 2014

SUBJECT: Colma Circulator Shuttle

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION SUPPORTING AN APPLICATION FOR FUNDING FOR THE COLMA
CIRCULATOR SHUTTLE SERVICE AND TO PROVIDE TOWN FUNDING OF OPERATIONAL
EXPENSES FOR FISCAL YEARS 2014-15 AND 2015-16

EXECUTIVE SUMMARY

The proposed resolution supports the Town’s application to San Mateo County for $165,019.00
in funds for the Colma Circulator Shuttle service. If the Town is awarded the requested funds,
the proposed resolution also appropriates $27,504 for the Town’s share of the operational costs
for fiscal year 2014-15 and commits the Town to another $27,504 in funding for the following
fiscal year.

The shuttle would travel from the Colma BART station south on El Camino Real, west on
Serramonte Boulevard, through the Serramonte Mall, down Southgate Boulevard to the 280
Metro Center, and then back to the BART Station. The shuttle would only operate during the
morning and evening weekday commute times. A draft copy of the shuttle map and schedule is
included in Attachment C. Based on the employment density along the route (see Attachment D
for employment density map) the Alliance expects ridership levels that will support the shuttle.

FISCAL IMPACT

The estimated share of funding for the shuttle would be approximately $ 27,504.00 for FY2014-
15 and the same amount for FY2015-16. This amount would be budgeted from the General
Fund. If the grant is not approved, then the shuttle will not be implemented, and there would
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be no fiscal impact. If BAAQMD funding is secured, there would be no cost to the Town for fy
2014-2015.

BACKGROUND

The Town of Colma was contacted by the Peninsula Traffic Congestion Relief Alliance (the
Alliance) regarding instituting a Colma Circulator Shuttle. The Alliance indicated that grant
funding from San Mateo County was available for a shuttle, and on February 14, 2014, they
filed an application for funding.

This matter came up before the Council at the February 13, 2014 meeting, but no action was
taken because SamTrans had indicated that they would not be providing the necessary support
letter. Later, SamTrans decided to provide a letter of support, (Attachment 1) which allowed for
filing of the application. The City Manager provided a letter from the Town to accompany the
application (Attachment J). To complete the application, a letter of support from the Council
and a pledge to fund the remaining costs is needed.

ANALYSIS

Town of Colma businesses employ over 3,000 people daily. A majority of these employees
work at the 280 Metro Center, Serra Center, along Auto Row or at the Lucky Chances cardroom.
While some employees take BART and walk to these employment areas, the distance from the
BART station to employment areas is seen as an impediment to the use of public transit
(typically, one-half mile is the limit for most walkers). It is felt that that a shuttle could increase
BART ridership and augment SamTrans service along El Camino Real and Junipero Serra
Boulevard.

The shuttle route was designed by the Alliance with input from the Town. As mentioned above,
the shuttle would travel from the Colma BART station south on El Camino Real, west on
Serramonte Boulevard, through the Serramonte Mall, down Southgate Boulevard to the 280
Metro Center, and then back to the BART Station. The shuttle would only operate during the
morning and evening weekday commute times (approximately 6 total hours per day). Since
Lucky Chances operates its own shuttle for employees and guests, it was determined that the
guickest way to get to employment areas on Serramonte Boulevard would be for the shuttle to
go down El Camino Real and not Hillside Boulevard. The shuttle would have 253 total service
days per year. Total ridership on an annual basis is estimated conservatively at 96 passenger
trips per day and 24,396 passenger trips per year.

The total estimated cost to operate the shuttle for two years is $220,025.00. The two year
grant would cover approximately $165,019.00 of this cost (75%). The remaining cost of
approximately $55,007.00 (half in the 2014-2015 budget, half in the 2015-2016 budget) would
need to be provided by the Town or by additional grants secured by the Town. An application
was submitted by staff to the Bay Area Air Quality District (BAAQMD) for $27,000.00 in funding
which is currently pending. If awarded, this would almost cover the Town’s portion of the
operating cost for the 2014-2015 fiscal year. After the two years, if the shuttle provides a useful
service, additional grant money can be sought to continue the service. If grant money is not
obtained, it may be possible to seek funding from major employers whose employees benefit
from the shuttle.
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The Alliance anticipates a decision on the funding to be delivered in March. If funding is
granted, outreach will be conducted and the shuttle would begin service on July 1, 2014.

SUSTAINABILITY IMPACT

Town support of a BART shuttle is consistent with the Climate Action Plan (CAP). A policy of
the CAP is to promote Transportation Demand Management (TDM) strategies to existing and
new businesses with more than 50 employees. A shuttle will provide an additional alternative
mode of transportation to employees which would hopefully reduce vehicle trips and
greenhouse gases (GHG).

ALTERNATIVE

The City Council can adopt a motion to not authorize the letter of support, thereby not
committing to funding for the next two fiscal years. By so doing, the Council would be
indicating it does not support a shuttle at this time, and the Alliance would be asked to
withdraw the application.

CONCLUSION

Staff recommends that the City Council authorize a support letter and resolution supporting
funding for the Colma Circulator Shuttle.

ATTACHMENTS:

A. Resolution

B. Letter of Support For Mayor’s Signature

C. Draft Shuttle Route Map and Schedule

D. Employment Density Map

E. Letter of Support 280 Metro Center (Kimco)

F. Letter of Support from Serra Center (Cress Real Estate Management)
G. Letter of Support from Serramonte Center (Equity One, Inc.)

H. Letter of Support from City of Daly City

I. Letter of Support from SamTrans

J. Letter of Support from Town of Coma dated February 14, 2014
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Attachment A

RESOLUTION NO. 2014-##
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION SUPPORTING AN APPLICATION FOR FUNDING FOR THE COLMA
CIRCULATOR SHUTTLE SERVICE AND TO PROVIDE TOWN FUNDING OF
OPERATIONAL EXPENSES FOR FISCAL YEARS 2014-15 AND 2015-16

The City Council of the Town of Colma does hereby resolve as follows:
1. Background

(a) Town of Colma businesses employ over 3,000 people daily. A majority of these
employees work at the 280 Metro Center, Serra Center, along Auto Row or at the Lucky
Chances cardroom. While some employees take BART and walk to these employment areas, the
distance from the BART station to employment areas is an impediment to the use of public
transit.

(b) The estimated cost of the shuttle service is $220,025, and the Town’s maximum cost for
the shuttle service is estimated at $27,504 for each of the two years the shuttle will run. This
represents only 25% of the total operating cost. The grant would cover the remaining cost. If
funding is granted, outreach will be conducted and the shuttle would begin service on July 1,
2014.

2. Findings.
The City Council finds that:

(a) A shuttle would likely increase BART ridership and augment SamTrans service along El
Camino Real and Junipero Serra.

(b) Town support of a BART shuttle is consistent with the Town’s Climate Action Plan (CAP),
which promotes Transportation Demand Management (TDM) strategies to existing and new
businesses with more than 50 employees. A shuttle will provide an additional alternative mode
of transportation to employees, which will likely reduce vehicle trips and greenhouse gases
(GHG).

3. Order

(a) The City Council supports the Town’s making an application for funding for the Colma
Circulator Shuttle bus service and authorized the Mayor to send a letter of support to the San
Mateo City/County Association of Governments.

(b) The City Council directs the City Manager to include $27,504, plus a reasonable amount
for contingencies, in the appropriate Town budget for the Town’s share of the cost of the
shuttle bus service in fiscal years 2014-15 AND 2015-16.

1"

I
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Certification of Adoption

I certify that the foregoing Resolution No. 2014-## was duly adopted at a special meeting of
the City Council of the Town of Colma held on February 26, 2014, by the following vote:

Name Counted toward Quorum | Not Counted toward Quorum

Aye | No Abstain Present, Recused Absent

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne del Rosario

Joseph Silva

Diana Colvin

Voting Tally

Dated

Helen Fisicaro, Mayor

Attest:
Sean Rabé, City Clerk
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City Council

Helen Fisicaro
Mayor

Raquel Gonzalez
Vice Mayor

Joanne F. del Rosario
Council Member

Joseph Silva
Council Member

Diana Colvin
Council Member

City Treasurer
Laura Walsh
City Officials

Sean Rabe’
City Manager

Jon Read
Chief of Police

Roger Peters
City Attorney

Cyrus Kianpour
City Engineer

Brad Donohue
Public Works Director

Michael Laughlin, AICP
City Planner

Brian Dossey
Director of Recreation
Services

Lori Burns
Human Resources Manager

TOWN OF COLMA

1198 El Camino Real ¢ Colma, California « 94014-3212
Tel 650-997-8300 ¢ Fax 650-997-8308

February 27, 2014

Mr. Tom Madalena
Transportation Planning Manager
C/CAG

555 County Center , 5 floor
Redwood City, CA 94063

Dear Mr. Madalena,

At the City Council special meeting of February 26, 2014, the City Council
unanimously endorsed the Colma Circulator Shuttle. We appreciate the efforts of
the Peninsula Traffic Congestion Relief Alliance in applying for San Mateo County
Transportation Authority Funding, and we support the processing of the
application for this funding.

We believe that this shuttle will be beneficial to the more than 3,000 individuals
who work in the Town of Colma by providing a quick and convenient connection
from the BART station to major employment areas on Serramonte Boulevard and
at our 280 Metro Center. If implemented, we see the shuttle as a positive way
to reduce single occupancy vehicle ridership and reducing greenhouse gas
emissions, consistent with our Climate Action Plan,

The Town of Colma is committed to provide our share of the funding for the
shuttle over the next two fiscal years if the grant is obtained. It is our
understanding that the estimated funding by the Town would be approximately
$27,504.00 per year.

Please feel free to contact me or our City Planner, Michael Laughlin if you have
any questions or if you need any additional information from us.

Sincerely,
Helen Fisicaro, Mayor
Town of Colma

CC: Brian Jackson

Attachment B




¥10Z ‘2z Aenuep :pasiaey

\Q
R,
F @
,“
=

m% EEEE S

1Dtd181Q sy

spun4 VY, ainses - Ajuoyiny
uoileuodsuel] Auno ) o3l uBS e
pleog S1amod JUIof JOplLIO) ejnsulusd e
101381 Juswebeuey AlljenDd Jiy esaly Aeg e
BWI|OD JO UMO]

INIWIDYNYW

ALY NTY
VIdY AVQ "

AJlaoyiny
uojyejsodsued)

ALEREY BILYR ETS

"90IAJSS BY] 0] SUOIINGLIIUOD [elouRUly
113y} 1o} saiuS BUIMO[[o} S} JUBY] 0} 3I| PINOM SN

¥102 ‘L AInp :3A1LOT 4T

921A18S Aepli4 — Aepuo|y

S|BNYSs

l1dvd
ewjo)

ANLLOT ATUNGT DALY UBS JR)
as0.dwy o1 Ja1;a00] Buropy

Bloaniuo)

1/18-885-0594
0£18-885-059:d

0091-88¢ (059) :o4u] 931AIag S[PNYS
¥.60-8.¢ (GL¥) :4oqunpN auoyd
Vod :lopuap amnys

990%6

VO ‘ourug ues
‘01 3UNS |

9AN( IuAeg 0SLL

BIO' [ LG MMM :3UljuQ 40
L-1-G :OUIJOH UOIBULIOJU| S}NWWO)

.é: E_s__za %

&

losuodg A319 :Aq pabeueyy

-39 Buiddoys
gjuoweLIas

110 m:_n_n_o:w
OnaN 082 ®

uonels
BWO)D

1Mvg
ew|o)

" Attachment C B



7102 ‘2z Aenuer :pasiasy

7102 '2Z Aenuer 1pasiney

(‘pAig BUISS osadiunr 0} 1xaN) ‘10| Bupyed
1S3 @y} Jeau sbipug/Aemijem au} Jo pus Sy} Je pjeao) st dojs SIINYS ‘Uolels | yv'g ew|od

(4275 Zp9 218 185 pxases FAH4 444 puowiyory oy
S0:2 jefone] 0z:9 06§ 0Z's S0:s jef o 4 juiod Aeg/Bingshid oy
uolE}S Nied eoqleg je Jajsuel | juowaly oy
UoIjE}S Nied eoqlegq e Jajsuely ucjueses|d/ullqng o
NOILVLS YINTOD S1yvd3a Lyva
. . . . . . R uojels 1dvg
2919 | [2:9 | TO9 | LG | TUS | LY | TTH | o0 sominy opnus
NOILVYLS VINTIOD SAAIYYY I1LLINHS
YA ¢Z9 1G.G eS8 10§ 444 Ll | 80 Buddoys onen 082
€v-9 8L:9 €5.G 82 G €0-:G 8Cv €Ly |40 buiddoys sjuowelss
LE9 L9 YAt {4t YA 4 4504 0% obe ]|
Ge9 0L9 Sy G 0Z's SSv ocy S0-¥ IIBH A30 ew|oD
SYUIAOTdINT LV SNV J1LLAHS|
T
. . . . . . uonels 1 yvd
7819 | 2019 | TS | LLig | TeW | LT | W00 Suedea smnuS
NOILVYLS VINTIOO S1¥Vvd3d I1LLNHS
gz:9 (4B ¥2:g 60:g (S50 60% puowiyory 4
gLe 18] Leg 106 e gl uiod Aeg/Binqsild 4
uojjels Yed eoqeg e Jajsuely Juowal Jy|
uolels Ned eoqjeg je Jajsuel) uojueses|d/uiqng J4
NOILYLS YINTOO SIAINYY Lyvg
Ll 9l Sl i el (4% 1% SIRQUINN Uy

9INPaY9S INd - SWNYS LYV w09

Zy0l 2101 Zv6 43 Zr8 [4%] [4 293 puowyadry o}
0501 0201 066 026 0S8 028 0S:L wiod Aeg/Bingsiid o}
uofElS Yed eoqleq e Jajsuel) Juowaid o}
UoiE}S YiBd BOglEg jB Jajsuel] uojuesea|d;uliqng oy,
NOLLVLS YWIOD SLyvd3a Liva
. . . . . . . uojels | yvd
0€:0L | 00:0L | 0S:6 | 00°6 | 08 | 008 | 0L | o005 soniny omnus
NOILLVLS VIN1OO STAINYY TTLLNHS
GZ:0L | §56 G¢6 GG:8 GZ8 GG:L G¢g', | 10 Buddous oney 082
LZ0L | LS6 126 168 128 LGL 12, |40 Buddoys sowelss
SL:0L | G¥6 GL6 Sv-8 GL8 Sl Sl Jobie)
€L 0L | €V6 €6 €v8 €L8 15492 15 B2 lleH Ano ewjod
SYIAOTdNI LV SIAINHY IT1LLNHS
. . . . . . . uoiels 14vd
0L:0L | O°6 | 06 | OV:8 | 08 | OVL | ObL | gyyoq syedog omnus
NOLLVLS VIN1OO S1dvd3d 31LLNHS
5.6 Y26 58 28 PSiL YL S5°8 puowyIry 1y
L0:01 1€:6 106 1€:8 108 Leil 102 tod Aeg/Bingsiid 4}
uoieEls Yed eodqieg je Jojsuedy Juowal 4
uofE}S Yed eoqeg je Jajsuely uojuesesajd/ulqng 44|
NOLLVLS YIWI0J SIARAY 1dva
L 9 g 14 € 4 b sJaguiny uny

9INpayag NV - NNYS LyVe ewjo)




o uoREIS1UVE
03S13UCIS YRS YIROS

Q\:m\..wkuf

QArg 371739

ODSIDNVYL NYS
seaAc|dWa o #

1834
000°E 0os’t

a

oSt
[VEDER

ang aun OWvyy3s

FOREST VIEW DR

~7

N \impawag
ey ssarly
X

Attachment D

DA L)

IAVILVOHINOS

‘N Algg wae

/ | Y Y /) ¢
. wyel \\ TN
Ao [EuagAN
A./O\ l AN

‘V\\/\ AN
Le)y

A yOuss OUIaINTY

/ d ALD Avad
i |
{payeaodiodurun) ugjey ~_
NUvd NIW WJ
ONNUE NYS z
\\ A :
% =
=
JAY HOOWISYA
Q > 153D43id
ISUo 3
e Al s
[P w5
N B £ g ,
> 4. A% =z £ 1S NOLONIFSYM
; . Sz o = - E4
. = g B = z
' 3 m - {pa1ezodsooumun)
9 D HOOWAYOus
4S 139V 3 1S LINHVIN .M 4S ONZs



February, 2014

Mr. Tom Madalena
Transportation Planning Manager
C/CAG

555 County Center, 5" floor
Redwood City, CA 94063

Dear Mr. Madalena,

As the Property Manager of the 280 Metro Center, we are pleased to provide our support for

the Colma Circulator Shuttle to BART. We appreciate the efforts of the Peninsula Traffic
Congestion Relief Alliance in applying for San Mateo County Transportation Authority Fun
and we support the filing of the application for this funding.

We believe that this shuttle will be beneficial to the more than 700 individuals who work
280 Metro Center by providing a quick and convenient connection from the BART station
major employment areas on Serramonte Boulevard and at our 280 Metro Center. If
implemented, we see the shuttle as a positive way to reduce single occupancy vehicle
ridership and to provide employees with an additional commute alternative.

Please feel free to contact me if you have any questions or if you need any additional
information from us.

Sincgiely,

il \/&?/
Deena J. Henry, CSM

CC: Michael Laughlin, Town of Colma

ding,

n the
to
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COMMERCIAL REAL ESTATE SERVICE

2000 POWELL STREET #1280
EMERYVILLE, CALIFORNIA 94608
510/428-1880 FAX 510/428-2112
Email: jba_epa@sbcglobal.net
or cres4mc@pacbell.net

E. R ANDERSON / JACK B. ANDERSON

February 3, 2014

Mz, Tom Madalena
Transportation Planning Manager
C/CAG

555 County Center, 5th Floor
Redwood City, CA 94063

Re:  Colma Circulator Shuttle to BART

Dear Mr. Madalena:

As the Property Manager of the Serra Center in Colma (Target), we are pleased to provide our sup-
port for the Colma Circulator Shuttle to BART. We appreciate the efforts of the Peninsula Traffic

Congestion Relief Alliance in applying for San Mateo County Transportation Authority Funding,
and we support the filing of the application for this funding,

We believe that this shuttle will be beneficial to the more than 700 individuals who work in the
Serra Center by providing a quick and convenient connection from the BART station to major em-
ployment areas on Serramonte Boulevard. If implemented, we see the shuttle as a positive way to
reduce single occupancy vehicle ridership and to provide employees with an additional commute
alternative.

Please feel free to contact me if you have any questions, or if you need any additional information
from us.

Sincerely,

COMMERCIAL REAL ESTATE SERVICE

"-"{ @' CV%;‘»Q‘C/‘-/?’“—W'—’
Jack B, Anderson

JBA:m

cc: Michael Laughlin, Town of Colma

Attachment F
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EQUITY ONE e
February 10, 2014

Mr. Tom Madalena
Transportation Planning Manager
C/CAG

555 County Center, 5% floor
Redwood City, CA 94063

Dear Mr. Madalena,

We are writing to you today as the Owner and Manager of Serramonte Center in Daly
City, in support of the Colma Circulator Shuttle to BART. ~ We appreciate the efforts of
the Peninsula Traffic Congestion Relief Alliance in applying for San Mateo County
Transportation Authority Funding, and we support the filing of the application for this
funding.

We believe that this shuttle will be beneficial to the thousands of individuals who work
at Serramonte Center by providing a quick and convenient connection from the BART
station to major employment areas along Serramonte Boulevard. If implemented, we
see the shuttle as a positive way to reduce single occupancy vehicle ridership, provide
an additional connection to SamTrans service already available at our property, and
give our employees an additional commute alternative.

Please feel free to contact me if you have any questions or if you need any additional
information from us.

Sincerely,

fﬂ’éff Mooallem
e Vice President
Equity One Realty & Management CA, Inc.
Managing Agent for Daly City Serramonte Center LLC

cc: Michael Laughlin, Town of Colma

|
Attachment G
Equity One Realty & Management CA Inc. ‘

3 Serramonte Center | Daly City, CA 94015 | Main 650.992.8687 | Fax 650.992.1945 | www.equityone.net




Criry or Dany Ciry

333-90TH STREET

_ DALY CITY, CA 94015-1895
PHONE: (650) 991 -8000

February 13, 2014

Mr. Tom Madalena
Transportation Planning Manager
C/CAG

555 County Center, 5 floor
Redwood City, CA 94063

Dear Mr. Madalena,

The City of Daly City is pleased to provide our support for the Colma Circulator Shuttle
to BART. We appreciate the efforts of the Peninsula Traffic Congestion Relief Alliance in
applying for San Mateo County Transportation Authority Funding, and we support the
filing of the application for this funding.

We believe that this shuttle will be beneficial to the more than 3,000 individuals who
work in the Serramonte Mall by providing a quick and convenient connection from the
BART station to major employment areas on Serramonte Boulevard. If implemented,
we see the shuttle as a positive way to reduce single occupancy vehicle ridership,
provide an additional connection to SamTrans service already available and to provide
employees with an additional commute alternative.

Please feel free to contact me if you have any questions or if you need any additional
information from us.

Sincerely,

Patricia E. Martel
City Manager

cc: Michael Laughlin, Town of Colma

Attachment H




SamTran S BOARD OF DIRECTORS 2014

JEFF GEE, CHAIR
SHIRLEY HARRIS, VIGE CHAIR
JERRY DEAL
CAROLE GROOM
ROSE GUILBAULT

ZOE KERSTEEN-TUCKER
February 13, 2014 ARTHURL. LLOYD
KARYL MATSUMOTO
ADRIENNE TISSIER

Mr. Brian Jackson

Shuttle Program Manager MCHAEL J, SCANLON
Peninsula Traffic Congestion Relief Alliance GENERAL MANAGER/CEQ
1150 Bayhill Drive, Suite 107

San Bruno, CA 94066

Re: 2014 Transportation Authority and C/CAG Call for Shuttle Projects — Colma BART Shuttle
Dear Mr. Jackson,

As requested by the Peninsula Traffic Congestion Relief Alliance and as required by the San
Mateo County Transportation Authority and C/CAG Call for Shuttle Projects program, this letter
confirms project eligibility and SamTrans sponsorship for the Colma BART Shuttle service,

It is SamTrans’ understanding the Colma BART Shuttle operates five days a week during peak
hours only. The shuttle links transit-dependent communities with critical services and regional
transportation hubs.

The shuttle operates along many roads shared with SamTrans routes. This does represent a
sizeable overlap and SamTrans staff will closely monitor the shuttle’s performance as well as
that of SamTrans routes to determine whether the shuttle has any detrimental impacts on
ridership. If future expansion or change in the shuttle service is contemplated, it will be critical
for the project sponsor to coordinate with SamTrans to balance maximizing cost efficiencies and
providing appropriate levels of transit service.

Thank you for coordinating this request with SamTrans. For future planning and further
coordination efforts, please feel free to contact me at (650) 508-6227 or
eshlemanm@samtrans.com. Working together to achieve a well-integrated, multimodal
transportation system is critical to providing people that live and work in San Mateo County with
sustainable transportation options.

Sincerely,

Ty

Michael Eshleman, AICP
Planner, Operations Planning

Attachment I




City Council

Helen Fisicaro
Mayor

Raquel Gonzalez
Vice Mayor

Joanne F. del Rosario
Council Member

Joseph Silva
Council Member

Diana Colvin
Council Member

City Treasurer
Laura Walsh
City Officials

Sean Rabe’
City Manager

Jon Read
Chief of Police

Roger Peters
City Attorney

Cyrus Kianpour
City Engineer

Brad Donohue
Public Works Director

Michael Laughtin, AICP
City Planner

Brian Dossey
Director of Recreation
Services

Lori Burns
Human Resources Manager

TOWN OF COLMA

1198 El Camino Real
Tel 650-997-8300 -

¢ Colma, California « 94014-3212
Fax 650-997-8308

February 14, 2014

Mr. Tom Madalena
Transportation Planning Manager
C/CAG

555 County Center , 5™ floor
Redwood City, CA 94063

Dear Mr. Madalena,

At the City Council meeting of February 13, 2014, the City Council was scheduled to
endorse the Colma Circulator Shuttle and the Town’s share of funding, and we believe
that the Council was poised to vote in favor of this request. Unfortunately, we were told
before the meeting that SamTrans was not going to provided the necessary concurrence
letter and we were asked not to take an action indicating funding support. We found
out this morning that SamTrans has provided their concurrence letter for the application.

We believe that this shuttle will be beneficial to the more than 3,000 individuals who
work in the Town of Colma by providing a quick and convenient connection from the
BART station to major employment areas on Serramonte Boulevard and at our 280
Metro Center. If implemented, we see the shuttle as a positive way to reduce single
occupancy vehicle ridership and reducing greenhouse gas emissions, consistent with our
Climate Action Plan.

The Town of Colma City Council will vote at a special meeting on February 26, 2014 on
whether to provide our share of the funding for the shuttle over the next two fiscal
years if the grant is obtained. It is our understanding that the estimated funding by the
Town would be approximately $27,504.00 per year. We will provide a letter of decision
to you after this meeting.

Please feel free to contact me or our City Planner, Michael Laughlin if you have any
questions or if you need any additional information from us.

Sincerely,

Lonflor

Sean Rabe’
Town of Colma

CC: Brian Jackson, The Alliance
City Council
Michael Laughlin, City Planner
Roger Peters, City Attorney

Attachment




STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Sean Rabé, City Manager

MEETING DATE: February 26, 2014

SUBJECT: Approval of Consulting Agreement with Ratcliff Architects

Item #2

RECOMMENDATION

Staff recommends that the City Council adopt:
RESOLUTION AWARDING AGREEMENT FOR ARCHITECTURAL SERVICES TO RATCLIFF
ASSOCIATES

EXECUTIVE SUMMARY

The attached agreement is the result of negotiations between Town Staff and the consultant, as
directed by Council at the January 29, 2014 Special Meeting. Phase 1 work is expected to be
completed by June 2014.

Phase 1 work includes the following:

1. A Needs Assessment (which will analyze and evaluate space needs, the historical
features of the building, structural/seismic features, essential facility issues, ADA
compliance and a master plan for the entire Town Hall complex);

2. A Feasibility Report for the renovation

Multiple conceptual/schematic plans consisting of interior floor plans; an exterior site
layout for Town Hall; the Master Site Plan; and initial budgeting and project cost
information.

FISCAL IMPACT

Total costs to the town for architectural services under this agreement are broken down in
Attachment C, and are as follows:

Proposed fees for architectural services work plan $135,548

10 percent contingency $13,544

Reimbursement expenses (to be approved by Town prior to expenditure) | $3,500

TOTAL | $152,602

Staff Report re: Consulting Agreement with Ratcliff Page 1 of 3
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This amount is slightly higher than the budgeted amount ($150,000) for this project; however,
staff feels comfortable that the 10 percent contingency will likely not be fully expended. Further
clarification on the composition of the agreement costs is discussed below.

BACKGROUND

The City Council authorized the Interim City Manager to issue a Request for Proposals (RFP)
and solicit proposals from qualifying architectural firms for the Colma Town Hall renovation
project. On December 12, 2013 the Town received four proposals. A review and interview
committee was assembled from various departments, the Parks and Recreation Director,
Human Resource Manager and the City Planner; the Public Works Director presided over the
interview process. The two most qualified firms were selected to go before City Council for final
selection.

At the special meeting on January 29, 2014, the Council heard presentations on the proposed
Town Hall remodel from the two architectural firms — Page and Turnbull and Ratcliff. After
hearing both presentations, Council deliberated and directed the City Manager to begin
negotiations with Ratcliff. The attached agreement is the result of those negotiations.

ANALYSIS

As the Council will note, staff has included a 10 percent contingency into the architectural
design costs for the renovation project. Staff felt this was a prudent way to address any
potential “unknowns” that may arise with the Phase 1 work. However, staff feels the
contingency amount will likely not be fully expended.

The Council will also note that Staff has included up to $3,500 in reimbursable expenses (to be
approved by the Town prior to expenditure). Ratcliff's proposal did not include reimbursable
expenditures because the RFP included language that would allow for reimbursements.
However, staff wanted to control those expenditures through both a cap ($3,500) and through
a pre-approval process.

The Scope of Work (Attachment A, beginning on page 22 of the agreement) sets out the end
product of the architectural design work.

COUNCIL ADOPTED VALUES

City Council is demonstrating fairness in treating all persons, claims and transactions in a fair
and equitable manner and also supporting the public’s right to know and promote meaningful
public involvement in the design and development of the renovated Colma Town Hall.

SUSTAINABILITY IMPACT

It is the intent of Council and Staff to meet the goals of the Town’s Sustainability Plan by
making the Town Hall renovation an example of how good planning, energy efficiency and
sustainable building materials may implemented into remodel projects (when and where
feasible).
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ALTERNATIVES

The Council could choose to not approve the attached agreement and could, instead, direct
staff to renegotiate the agreement with the architectural firm. Doing so would likely delay the
Town Hall renovation.

CONCLUSION

Staff's recommended action is to approve the attached agreement and authorize the Mayor to
execute the agreement.

ATTACHMENTS
A. Resolution

B. Agreement

Staff Report re: Consulting Agreement with Ratcliff Page 3 of 3
February 19, 2014



Attachment A

RESOLUTION NO. 2014-___
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION AWARDING AGREEMENT FOR ARCHITECTURAL SERVICES
TO RATCLIFF ASSOCIATES

The City Council of the Town of Colma resolves:
1. Background.

(a) The contract was competitively bid in accordance with the Town'’s Purchasing Ordinance.
The City Council authorized the Interim City Manager to issue a Request for Proposals (RFP)
and solicit proposals from qualifying architectural firms for the Colma Town Hall renovation
project. On December 12, 2013 the Town received four proposals. A review and interview
committee was assembled from various departments, the Parks and Recreation Director,
Human Resource Manager and the City Planner; the Public Works Director presided over the
interview process. The two most qualified firms were selected to go before City Council for final
selection.

(b) At the special meeting on January 29, 2014, the Council heard presentations on the
proposed Town Hall remodel from the two architectural firms — Page and Turnbull and Ratcliff.
After hearing both presentations, Council deliberated and directed the City Manager to begin
negotiations with Ratcliff. The attached agreement is the result of those negotiations.
2. Order.
(a) The contract between the Town of Colma and Ratcliff and Associates, a copy of which is
on file with the City Clerk, shall be and hereby is approved by the City Council of the Town of
Colma.
(b) The Mayor shall be, and hereby is, authorized to execute said contract on behalf of the
Town of Colma, with such technical amendments as may be deemed appropriate by the City
Manager and the City Attorney.

Certification of Adoption

I certify that the foregoing Resolution No. 2014-__ was duly adopted at a special meeting of the
City Council of the Town of Colma held on February 26, 2014, by the following vote:

1/

1"/

1"/

1/
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Name Counted toward Quorum | Not Counted toward Quorum
Aye | No Abstain Present, Recused Absent
Helen Fisicaro, Mayor
Raquel Gonzalez
Joanne del Rosario
Joseph Silva
Diana Colvin
Voting Tally
Dated
Helen Fisicaro, Mayor
Attest:
Sean Rabé, City Clerk
Res. 2014-__, Ratcliff Agreement Page 2 of 2
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Attachment B

TOWN OF COLMA
AGREEMENT FOR ARCHITECTURAL SERVICES

1. PARTIES AND DATE.

This Agreement is made and entered into this ~ day of February, 2014 by and
between the TOWN OF COLMA, a municipal corporation organized under the laws of the
State of California with its principal place of business at 1198 El Camino Real, Colma, CA
94014 (“Town”) and RATCLIFF ARCHITECTS with its principal place of business at 5856
Doyle Street, Emeryville, CA 94608 (“Architect”). Town and Architect are sometimes
individually referred to as “Party” and collectively as “Parties” in this Agreement.

2. RECITALS.

2.1 Town. Town is a municipal corporation organized under the laws of the State of
California, with power to contract for services necessary to achieve its purpose.

2.1  Architect. Architect desires to perform and assume responsibility for the
provision of certain professional architectural services required by the Town on the terms and
conditions set forth in this Agreement. Architect warrants that it is fully licensed, qualified, and
willing to perform the services required by this Agreement; provided, however, that if Architect
is a corporation or other organization, the Project Architect designated pursuant to Section 3.2,
and not the Architect itself, shall be fully licensed to practice as an architect in the State of
California.

2.3  Project; Colma Town Hall Renovation. Town desires to engage Architect to
render such services for the Town Hall renovation (the “Project”) as set forth in this Agreement.

3. TERMS
3.1 Employment of Architect.

3.1.1 Scope of Services. Architect promises and agrees to furnish to Town all
labor, materials, tools, equipment, services, and incidental and customary work necessary to fully
and adequately supply the professional architectural and related services necessary for the full
and adequate completion of the Project consistent with the provisions of this Agreement
(hereinafter referred to as “Services”). The Services shall consist of two phases, Phase I Pre-
Design Services, and Phase II Design and Construction Services which are more particularly
described throughout this Agreement, including Exhibit “A” attached hereto and incorporated
herein by reference. All Services shall be consistent with the Town Council’s stated Project
Goals as described further in Exhibit “D,” unless modified by the City Council as provided
herein. All Services shall also be subject to, and performed in accordance with, this Agreement,
any exhibits attached hereto and incorporated herein by reference, and all applicable local, state
and federal laws, rules and regulations. All Services performed by Architect shall be subject to
the sole and discretionary approval of the Town, which approval shall not be unreasonably
withheld.
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3.2  Project Architect; Key Personnel.

3.2.1 Project Architect. Architect shall name a specific person to act as Project
Architect, subject to the approval of Town. Architect hereby designates Bill Blessing (License
No. C-16988) to act as the Project Architect for the Project and Patricia Alarcon (License No.
C-27440) to act as Project Manager. The Project Architect shall: (1) maintain oversight of the
Services at all times; (2) have full authority to represent and act on behalf of the Architect for all
purposes under this Agreement; (3) supervise and direct the Services using his or her best skill
and attention; (4) be responsible for the means, methods, techniques, sequences and procedures
used for the Services; (5) adequately coordinate all portions of the Services; and (6) act as
principal contact with Town and all contractors, consultants, engineers and inspectors on the
Project. Any change in the Project Architect shall be subject to the Town’s prior written
approval, which approval shall not be unreasonably withheld. The new Project Architect shall be
of at least equal competence as the prior Project Architect. In the event that Town and Architect
cannot agree as to the substitution of a new Project Architect, Town shall be entitled to terminate
this Agreement for cause.

3.2.2 Key Personnel. In addition to the Project Architect, Architect has
represented to the Town that certain additional key personnel, engineers and consultants will
perform the Services under this Agreement. Should one or more of such personnel, engineers or
consultants become unavailable, Architect may substitute others of at least equal competence
upon written approval of the Town. In the event that Town and Architect cannot agree as to the
substitution of key personnel, engineers or consultants, Town shall be entitled to terminate this
Agreement for cause. As discussed below, any personnel, engineers or consultants who fail or
refuse to perform the Services in a manner acceptable to the Town, or who are determined by the
Town to be uncooperative, incompetent, a threat to the adequate or timely completion of the
Project or a threat to the safety of persons or property, shall be promptly removed from the
Project by the Architect at the request of the Town. The key additional personnel, engineers and
consultants for performance of this Agreement are as follows: Please refer to ATTACHMENT
“A” Proposal for list of key personnel, engineers and consultants that will perform the various
services under this agreement.

3.3  Hiring of Consultants and Personnel.

3.3.1 Right to Hire or Employ. Architect shall have the option, unless Town
objects in writing after notice, to employ at its expense architects, engineers, experts or other
consultants qualified and licensed to render services in connection with the planning and/or
administration of the Project, and to delegate to them such duties as Architect may delegate
without relieving Architect from administrative or other responsibility under this Agreement.
Architect shall be responsible for the coordination and cooperation of Architect’s architects,
engineers, experts or other consultants. Architect shall notify Town of the identity of all
consultants in sufficient time prior to their commencement of work to allow Town to review
their qualifications and object to their participation on the Project if necessary.

3.3.2 Qualification and License. All architects, engineers, experts and other
consultants retained by Architect in performance of this Agreement shall be qualified to perform
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the Services assigned to them, and shall be licensed to practice in their respective professions,
where required by law.

3.3.3 Standards and Insurance. All architects, engineers, experts and other
consultants hired by Architect shall be required to meet the same standards and insurance
requirements set forth in this Agreement, unless other standards or requirements are approved by
the Town in writing. Unless changes are approved in writing by the Town, Architect’s
agreements with its consultants shall contain a provision making them subject to all provisions
stipulated in this Agreement.

3.3.4 Assignments or Staff Changes. Architect shall promptly obtain written
Town approval of any assignment, reassignment or replacement of such architects, engineers,
experts and consultants, or of other staff changes of key personnel working on the Project. As
provided in the Agreement, any changes in Architect’s consultants and staff shall be subject to
approval by Town.

3.3.5 Draftsman and Clerical Support. Draftsmen and clerical personnel shall
be retained by Architect at Architect’s sole expense.

3.4 Standard of Care; Performance of Employees.

3.4.1 Standard of Care. Architect shall perform all Services under this
Agreement in a skillful and competent manner, consistent with the standards generally
recognized as being employed by professionals qualified to perform the Services in the same
discipline in the State of California, and shall be fully responsible to Town for any damages to
Town and delays to the Project as specified in the indemnification provision of this Agreement.
Without limiting the foregoing, Architect shall be fully responsible to the Town for any
increased costs incurred by the Town as a result of any such delays in the design or construction
of the Project. Architect represents and maintains that it is skilled in the professional calling
necessary to perform the Services. Architect warrants that all of its employees, architects,
engineers, experts and other consultants shall have sufficient skill and experience to perform the
Services assigned to them. Finally, Architect represents that it, its employees, architects,
engineers, experts and other consultants have all licenses, permits, qualifications and approvals
of whatever nature that are legally required to perform the Services assigned to or rendered by
them, including a Town Business License, and that such licenses and approvals shall be
maintained throughout the term of this Agreement. As provided for in the indemnification
provisions of this Agreement, Architect shall perform, at its own cost and expense and without
reimbursement from the Town, any services necessary to correct errors or omissions which are
caused by the Architect’s failure to comply with the standard of care provided for herein.

3.4.2 Performance of Employees. Any employee or consultant who is
determined by the Town to be uncooperative, incompetent, a threat to the adequate or timely
completion of the Project, a threat to the safety of persons or property, or any employee or
consultant who fails or refuses to perform the Services in a manner acceptable to the Town, shall
be promptly removed from the Project by the Architect and shall not be re-employed to perform
any of the Services or to work on the Project.
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3.5 Laws and Regulations.

3.5.1 Knowledge and Compliance. Architect shall keep itself fully informed of
and in compliance with all applicable local, state and federal laws, rules and regulations in any
manner affecting the performance of the Services or the Project, and shall give all notices
required of the Architect by law. Architect shall be liable, pursuant to the standard of care and
indemnification provision of this Agreement, for all violations of such laws and regulations in
connection with its Services. If the Architect performs any work knowing it to be contrary to
such laws, rules and regulations and without giving written notice to the Town, Architect shall be
solely responsible for all costs arising therefrom. Architect shall defend, indemnify and hold
Town, its officials, officers, employeces and agents free and harmless, pursuant to the
indemnification provisions of this Agreement, from any claim or liability arising out of any
failure or alleged failure to comply with such laws, rules or regulations.

3.5.2 Drawings and Specifications. Architect shall cause all drawings and
specifications to conform to any applicable requirements of federal, state and local laws, rules
and regulations, including the California Building Standards Code in effect as of the time the
drawings and specifications are prepared or revised during the latest phase of the Services
described in Exhibit “A” attached hereto. Any significant revisions made necessary by changes
in such laws, rules and regulations after this time, which were not known or reasonably should
not have been known by Architect, may be compensated as Additional Services. Architect shall
cause the necessary copies of such drawings and specifications to be filed with any governmental
bodies with approval jurisdiction over the Project, in accordance with the Services described in
Exhibit “A” attached hereto. For the preparation of all such drawings and specifications, the
Architect shall use Computer Aided Design Drafting (CADD) (e.g. AutoCAD) or other
technology acceptable to Town.

3.5.3 Americans with Disabilities Act. Architect will use its best professional
efforts to interpret all applicable federal, state and local laws, rules and regulations with respect
to access, including those of the Americans with Disabilities Act (“ADA”). Architect shall
inform Town of its interpretations of inconsistencies of which it is aware or reasonably should be

-aware between federal and state accessibility laws, rules and regulations, as well as any other
issues which are subject to conflicting interpretations of the law and shall provide the Town with
its interpretation of such inconsistencies and conflicting interpretations. Unless Architect brings
such inconsistencies and conflicting interpretations to the attention of the Town and requests
Town’s direction on how to proceed, the Architect’s interpretation of such inconsistencies and
conflicting interpretations shall be the sole responsibility and liability of Architect, and the
Architect shall correct all plans, specifications and other documents prepared for the Project at
no additional cost if its interpretations are shown to be incorrect. Architect shall be responsible
to the Town for adherence to the required standard of care described in this Agreement and for
the costs of any such incorrect interpretations pursuant to the indemnification provision of this
Agreement.

The ADA and other similar state accessibility laws and statutes (“Handicap
Accessibility Laws”) place certain accessibility and usability requirements on the Project. In
addressing these requirements, the Architect shall perform its services in accordance with the
Standard of Care. The Town acknowledges and understands, however, that the Handicap
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Accessibility Laws are subject to various and possibly contradictory interpretation. Furthermore,
compliance may involve factors beyond the control of the Architect, including, but not limited
to, the Owner’s use and operation of the completed Project. The Architect shall use reasonable
care consistent with the foregoing standard in interpreting and designing in accordance with
applicable Handicap Accessibility Laws. The Architect shall not be responsible for Town’s
failure to adhere to the Contract Documents and any applicable laws, codes, and regulations
incorporated therein, nor for any changes to the design made by Town without the direct
participation and written approval of the Architect. Likewise, the Architect shall not be
responsible for any inaccessibility issues arising out of the Owner’s use and operation of the
completed Project.

3.5.4 Permits, Approvals and Authorizations. Architect shall provide Town
with a list of all permits, approvals or other authorizations required for the Project from all
federal, state or local governmental bodies with approval jurisdiction over the Project. Architect
shall then assist the Town in obtaining all such permits, approvals and other authorizations. The
costs of such permits, approvals and other authorizations shall be paid by the Town.

3.6 Independent Contractor.

3.6.1 Control and Payment of Subordinates. Town retains Architect on an
independent contractor basis and Architect is not an employee of Town. Architect is not an
employee for state tax, federal tax or any other purpose, and is not entitled to the rights or
benefits afforded to Town’s employees. Any additional personnel performing the Services under
this Agreement on behalf of Architect shall also not be employees of Town, and shall at all times
be under Architect’s exclusive direction and control. Architect shall pay all wages, salaries, and
other amounts due such personnel in connection with their performance of Services under this
Agreement and as required by law. Architect shall be responsible for all reports and obligations
respecting such additional personnel, including, but not limited to: social security taxes, income
tax withholding, unemployment insurance, disability insurance, and workers’ compensation
insurance.

3.7 Schedule of Services.

3.7.1 Timely Performance Standard. Architect shall perform all Services
hereunder as expeditiously as is consistent with professional skill and care, as well as the orderly
progress of the Project work so as not to be the cause, in whole or in part, of delays in the
completion of the Project or in the achievement of any Project milestones, as provided herein.
Specifically, Architect shall perform its Services so as to allow for the full and adequate
completion of the Project within the time required by the Town and within any completion
schedules adopted for the Project. Architect agrees to coordinate with Town’s staff, contractors
and consultants in the performance of the Services, and shall be available to Town’s staff,
contractors and consultants at all reasonable times.

3.7.2 Performance Schedule. Architect shall prepare an estimated time schedule
for the performance of Architect’s Services, to be adjusted as the Project proceeds. Such
schedule shall be subject to the Town’s review and approval, which approval shall not be
unreasonably withheld, and shall include allowances for periods of time required for Town’s

Colma Town Hall Renovation Agreement Page 5

25977.00000\8352449.6




review and approval of submissions, and for approvals of authorities having jurisdiction over
Project approval and funding. If Town and Architect cannot mutually agree on a performance
schedule, Town shall have the authority to immediately terminate this Agreement. The schedule
shall not be exceeded by Architect without the prior written approval of Town. If the Architect’s
Services are not completed within the time provided by the agreed upon performance schedule,
or any milestones established therein, it is understood, acknowledged and agreed that the Town
will suffer damage for which the Architect will be responsible pursuant to the indemnification
provision of this Agreement.

3.7.3 Excusable Delays. Any delays in Architect’s work caused by the
following shall be added to the time for completion of any obligations of Architect: (1) the
actions of Town or its employees; (2) the actions of those in direct contractual relationship with
Town; (3) the actions of any governmental agency having jurisdiction over the Project; (4) the
actions of any parties not within the reasonable control of the Architect; and (5) any act of God
or other unforeseen occurrence not due to any fault or negligence on the part of Architect.
Neither the Town nor the Architect shall be liable for damages, liquidated or otherwise, to the
other on account of such delays.

3.7.4 Request for Excusable Delay Credit. The Architect shall, within thirty
(30) calendar days of the beginning of any excusable delay (unless Town grants in writing a
further period of time to file such notice prior to the date of final payment under the Agreement),
notify the Town in writing of the causes of delay. Town will then ascertain the facts and the
extent of the delay, and grant an extension of time for completing the Services when, in its sole
judgment, the findings of fact justify such an extension. The Town’s findings of fact thereon
shall be final and conclusive on the parties. Extensions of time shall apply only to that portion of
the Services affected by the delay and shall not apply to other portions of the Services not so
affected. The sole remedy of Architect for extensions of time shall be an extension of the
performance time at no cost to the Town. If Additional Services are required as a result of an
excusable delay, the parties shall mutually agree thereto pursuant to the Additional Services
provision of this Agreement. Should Architect make an application for an extension of time,
Architect shall submit evidence that the insurance policies required by this Agreement remain in
effect during the requested additional period of time,

3.8 Additional Architect Services.

3.8.1 Request for Additional Services. At Town’s request, Architect may be
asked to perform services not otherwise included in this Agreement, not included within the
basic services listed in Exhibit “A” attached hereto, and/or not customarily furnished in
accordance with generally accepted architectural practice.

3.8.2 Definition. As used herein, “Additional Services” mean: (1) any work
which is determined by Town to be necessary for the proper completion of the Project, but which
the parties did not reasonably anticipate would be necessary for the Architect to perform at the
execution of this Agreement; or (2) any work listed as Additional Services in Exhibit “A”
attached hereto. Architect shall not perform, nor be compensated for, Additional Services
without prior written authorization from Town and without an agreement between the Town and
Architect as to the compensation to be paid for such services. Town shall pay Architect for any
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approved Additional Services, pursuant to the compensation provisions herein, so long as such
services are not made necessary through the fault of Architect pursuant to the indemnification
provision of this Agreement.

3.8.3 Examples of Additional Services. Such Additional Services shall not
include any redesign or revisions to drawings, specifications or other documents when such
revisions are necessary in order to bring such documents into compliance with applicable laws,
rules, regulations or codes of which Architect was aware or should have been aware pursuant to
the laws and regulations provision of this Agreement above. Such Additional Services may
include, but shall not be limited to:

3.8.3.1 Separately Bid Portions of Project. Plan preparation and/or
administration of work on portions of the Project separately bid.

3.8.3.2 Furniture and Interior Design. Assistance to Town, if requested,
for the selection of moveable furniture, equipment or articles which are not included in the
Construction Documents.

3.8.3.3 Fault of Contractor. Services caused by delinquency, default or
insolvency of contractor, or by major defects in the work of the contractor, provided that any
such services made necessary by the failure of Architect to detect and report such matters when it
reasonably should have done so shall not be compensated.

3.8.3.4 Inconsistent Approvals or Instructions. Revisions in drawings,
specifications or other documents when such revisions are inconsistent with written approvals or
instructions previously given and are due to causes beyond the control of Architect.

3.8.3.5 Legal Proceedings. Serving as an expert witness on Town’s behalf
or attending legal proceedings to which the Architect is not a party.

3.8.3.6 Damage Repair. Supervision of repair of damages to any structure.

3.8.3.7 Extra Environmental Services. Additional work required for
environmental conditions (e.g. asbestos or site conditions) not already contemplated within the
Architect’s services for the Project.

3.9  Town Responsibilities. Town’s responsibilities shall include the following:

3.9.1 Data and Information. Town shall make available to Architect all
necessary data and information concerning the purpose and requirements of the Project,
including scheduling and budget limitations, objectives, constraints and criteria.

3.9.2 Project Survey. If required pursuant to the scope of the Project and if
requested by Architect, Town shall furnish Architect with, or direct Architect to procure at
Town’s expense, a survey of the Project site prepared by a registered surveyor or civil engineer,
any other record documents which shall indicate existing structures, land features,
improvements, sewer, water, gas, electrical and utility lines, topographical information and
boundary dimensions of the site, and any other such pertinent information.
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3.9.3 Bid Phase. Distribute Construction Documents to bidders and conduct the
opening and review of bids for the Project.

3.9.4 Testing. Retain consultant(s) to conduct chemical, mechanical, soils,
geological or other tests required for proper design of the Project, and furnish such surveys,
borings, test pits, and other tests as may be necessary to reveal conditions of the site which must
be known to determine soil condition or to ensure the proper development of the required
drawings and specifications.

3.9.5. Required Inspections and Tests. Retain consultant(s) to conduct materials
testing and inspection or environmental/hazardous materials testing and inspection pursuant to
any applicable laws, rules or regulations.

3.9.6. Fees of Reviewing or Licensing Agencies. Directly pay or reimburse the
payment of all fees required by any reviewing or licensing agency, or other agency having
approval jurisdiction over the Project.

3.9.7 Town’s Representative. Designate a person to act as its representative for
the performance of this Agreement (“Town’s Representative”). The Town’s Representative shall
be authorized to act as liaison between Architect and Town in the administration of this
Agreement and the Construction Documents, and shall have the power to act on behalf of the
Town for all purposes under this Agreement. Such person shall assist Architect in observing
construction of the Project and participating in the preparation of the Punch List Items required
by Exhibit “A” attached hereto. Town may designate new and/or different individuals to act as
Town’s Representative from time to time. The Town’s Representative shall render decisions in a
timely manner so as to avoid unreasonable delay in the orderly and sequential progress of the
Services, as provided in the excusable delay provisions of this Agreement above.

3.9.8 Review and Approved Documents. Review all documents submitted by
Architect, including change orders and other matters requiring approval by the Town Council or
other officials. Town shall advise Architect of decisions pertaining to such documents within a
reasonable time after submission, so as not to cause unrcasonable delay as provided in the
excusable delay provisions of this Agreement above.

3.10 Compensation.

3.10.1 Architect’s Compensation for Basic Services. Town shall pay to Architect,
for the performance of all Services rendered under this Agreement, the total fixed fee amount as
determined based on the agreed up pricing for the two phases of the Project broken down and
calculated as set forth in Exhibit “B” (“Total Compensation”). The Total Compensation shall
constitute complete and adequate payment for Services under this Agreement.

3.10.2 Payment for Additional Services. Additional Services may be authorized
pursuant to the applicable provisions of this Agreement. If authorized, such Additional Services
will be compensated at the rates and in the manner set forth in Exhibit “C” attached hereto and
incorporated herein by reference, unless a flat rate or some other form of compensation is
mutually agreed upon by the parties. Architect shall be paid for Additional Services, as defined
by this Agreement, so long as they have been approved in advance by the Town. If Town
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requires Architect to hire consultants to perform any Additional Services, Architect shall be
compensated therefore at the rates and in the manner set forth in Exhibit “C” attached hereto and
incorporated herein by reference, unless a flat rate or some other form of compensation is
mutually agreed upon by the partics. Town shall have the authority to review and approve the
rates of any such consultants. In addition, Architect shall be reimbursed for any expenses
incurred by such consultants pursuant to the terms and conditions of Section 3.10.3.

3.10.3 Reimbursable Expenses. Reimbursable expenses are in addition to
compensation for the Services and Additional Services. Architect shall not be reimbursed for
any expenses unless authorized in writing by Town, which approval may be evidenced by
inclusion in Exhibit “C” attached hereto. Such reimbursable expenses shall include only those
expenses which are reasonably and necessarily incurred by Architect in the interest of the
Project.  Architect shall be required to acquire prior written consent in order to obtain
reimbursement for the following: (1) extraordinary transportation expenses incurred in
connection with the Project; (2) out-of-town travel expenses incurred in connection with the
Project; (3) fees paid for securing approval of authorities having jurisdiction over the Project; (4)
bid document duplication costs in excess of $500; and (5) other costs, fees and expenses.

3.10.4 Payment to Architect.  Architect’s compensation and reimbursable
expenses shall be paid by Town to Architect no more often than monthly. Such periodic
payments shall be made based upon the percentage of work completed, and in accordance with
the phasing and funding schedule provided in Exhibit “B” and the compensation rates indicated
in Exhibit “C” attached hereto and incorporated herein by reference. In order to receive
payment, Architect shall present to Town an itemized statement which indicates Services
performed, percentage of Services completed, method for computing the amount payable, and
the amount to be paid. The statement shall describe the amount of Services provided since the
initial commencement date, or since the start of the subsequent billing periods, as appropriate,
through the date of the statement, as well as those expenses for which reimbursement is
requested for that statement period. The amount paid to Architect shall never exceed the
percentage amounts authorized by the phasing and funding schedule located in Exhibit “B”
attached hereto. Town shall, within thirty (30) days of receiving such statement, review the
statement and pay all approved charges thereon pursuant to the provisions of Civil Code Section
3320. Disputed amounts shall be resolved by the parties in a mutually agrecable manner.

Payments made for Additional Services shall be made in installments, not more
often than monthly, proportionate to the degree of completion of such services or in such other
manner as the parties shall specify when such services are agreed upon, and in accordance with
any authorized fee or rate schedule. In order to receive payment, Architect shall present to Town
an itemized statement which indicates the Additional Services performed, percentage of
Additional Services completed, method for computing the amount payable, and the amount to be
paid. The statement shall describe the amount of Additional Services provided since the initial
commencement date, or since the start of the subsequent billing periods, as appropriate, through
the date of the statement. Town shall, within thirty (30) days of receiving such statement, review
the statement and pay all approved charges thereon pursuant to the provisions of Civil Code
Section 3320. Disputed amounts shall be resolved by the parties in a mutually agreeable manner.
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Upon cancellation or termination of this Agreement, Architect shall be
compensated as set forth in the termination provision herein.

3.10.5 [Intentionally Omitted.]

3.10.6 Prevailing Wages. To the extent applicable to the Architect’s work on the
Project, Architect acknowledges that it is aware of the requirements of California Labor Code
Sections 1720 et seq and 1770 et seq, as well as California Code of Regulations, Title 8, Section
16000 et seq (“Prevailing Wage Laws™), which require the payment of prevailing wage rates and
the performance of other requirements on certain “public works” and “maintenance” projects.
Since the Services are being performed as part of an applicable “public works” or “maintenance”
project, as defined by the Prevailing Wage Laws, and since the total compensation is $1,000 or
more, Architect agrees to fully comply with and to require its consultants to fully comply with
such Prevailing Wage Laws. The Director of the Department of Industrial Relations has opined
that certain geotechnical and related services are subject to the payment of prevailing wages and
it shall be incumbent upon the Architect to determine whether the Prevailing Wage Laws are
applicable to the Services and to comply with the Prevailing Wage Laws, if applicable. Town
shall provide Architect with a copy of the prevailing rates of per diem wages in effect at the
commencement of this Agreement. Architect shall make copies of the prevailing rates of per
diem wages for each craft, classification or type of worker needed to execute the Services
available to interested parties upon request, and shall post copies at the Architect’s principal
place of business and at the Project site. Architect shall defend, indemnify and hold the Town,
its elected officials, officers, employees and agents free and harmless from any claims, liabilities,
costs, penalties or interest arising out of any failure or alleged failure of the Architect or its
consultants to comply with the Prevailing Wage Laws.

3.11 Notice to Proceed.

Architect shall not proceed with performance of any Services under this
Agreement unless and until the Town provides a written notice to proceed.

3.12. Termination, Suspension and Abandonment.

3.12.1 Town’s Termination for Convenience; Architect’s Termination for Cause.
Town hereby reserves the right to suspend or abandon, at any time and for any reason, all or any
portion of the Project and the construction work thereon, or to terminate this Agreement at any
time with or without cause. Architect shall be provided with at least seven (7) days advanced
written notice of such suspension, abandonment or termination. In the event of such suspension,
abandonment or termination, Architect shall be paid for Services and reimbursable expenses
rendered up to the date of such suspension, abandonment or termination, pursuant to the schedule
of payments provided for in this Agreement, less any claims against or damages suffered by
Town as a result of the default, if any, by Architect. Architect hereby expressly waives any and
all claims for damages or compensation arising under this Section, except as set forth herein, in
the event of such suspension, abandonment or termination. Architect may terminate this
Agreement for substantial breach of performance by the Town, such as failure to make payment
to Architect as provided in this Agreement.
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3.12.2 Town’s Suspension of Work. If Architect’s Services are suspended by
Town, Town may require Architect to resume such Services within ninety (90) days after written
notice from Town. When the Project is resumed, the Total Compensation and schedule of
Services shall be equitably adjusted upon mutual agreement of the Town and Architect.

3.12.3 Documents and Other Data. Within seven (7) days following suspension,
abandonment or termination of this Agreement, Architect shall provide to Town all preliminary
studies, sketches, working drawings, specifications, computations, electronic/computer data and
files and all other Project Documents, as defined below, to which Town would have been entitled
at the completion of Architect’s Services under this Agreement. Upon payment of the amount
required to be paid to Architect pursuant to the termination provisions of this Agreement, Town
shall have the rights, as provided in this Agreement hereinafter, to use such Project Documents
prepared by or on behalf of Architect under this Agreement. In the event of a dispute regarding
the amount of compensation to which the Architect is entitled under the termination provisions
of this Agreement, Architect shall provide all Project Documents to Town upon payment of the
undisputed amount. Architect shall have no right to retain or fail to provide to Town any such
documents pending resolution of the dispute. Architect shall make such documents available to
Town without additional compensation other than as may be approved as a reimbursable
expense.

3.12.4 Employment of other Architects. In the event this Agreement is
terminated in whole or in part as provided herein, Town may procure, upon such terms and in
such manner as it may determine appropriate, services similar to those terminated.

3.13 Ownership and Use of Documents; Confidentiality.

3.13.1 Ownership. The documents prepared by the Architect for this Project are
instruments of the Architect’s services (hereinafter referred to as “Project Documents”).
Architect represents and warrants that Architect has the legal right to grant to the Town the right
to use any and all Project Documents, as defined below.

3.13.2 Indemnification. Architect shall indemnify, defend, and hold harmless
Town, its officers, directors and employees from and against all loss, cost, expense, royalties,
claims for damages or liability, in law or in equity, including, without limitation, attorneys’ fees,
court costs, and other litigation expenses that may at any time arise or be set up for any
infringement (or alleged infringement) of any patent, copyright, trade secret, trade name,
trademark, or any other proprietary right of any person or entity in consequence of the use on the
Project by Town of the Project Documents (including any method, process, product, concept
specified, or depicted.

The coverage of such indemnification shall include, without limitation, reasonable
attorneys’ fees and court costs incurred by Town with regard thereto. Said indemnity is intended
to apply during the period of this Agreement of Architect’s performance and shall survive the
expiration or termination of this Agreement until such time as any action against Town on
account of any matter covered by such waiver or indemnity is barred by the applicable Statute of
Limitations.
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3.13.3 Project Documents. All presentation drawings, slides, models, and any
other related documents shall become and remain the property of Town, and may be used by the
Town for any purpose without Architect’s consent and without additional compensation to
Architect. The Town shall be permitted to retain copies, including reproducible copies, of the
Architect’s Project Documents, including all plans, specifications, original or reproducible
transparencies of working drawings and master plans, preliminary sketches, architectural
presentation drawings, structural computations, estimates and any other documents prepared
pursuant to this Agreement, including, but not limited to, any other works of authorship fixed in
any tangible medium of expression such as writings, physical drawings and data magnetically or
otherwise recorded on computer diskettes. Town reserves the right to select the method of
document reproduction and to establish where the reproduction will be accomplished. Architect
shall provide copies of the Project Documents in the number required by Town. Reproduction
expense shall be borne by Town. All presentation and construction Drawings, Specifications and
other Project Documents prepared by Architect for this Project shall be and remain the property
of Town. The Project Documents shall not be used in whole or in substantial part by Architect
on other projects.

Within thirty (30) calendar days following completion of the Project, Architect
shall provide to Town copies of all Project Documents required by Town. In addition, Architect
shall retain copies of all Project Documents on file for a minimum of fifteen (15) years following
completion of the Project, and shall make copies available to Town upon the payment of
reasonable duplication costs. Before destroying the Project Documents following this retention
period, Architect shall make a reasonable effort to notify Town and provide Town with the
opportunity to obtain the documents.

3.13.4 Right to Use; License. Architect grants to Town the right to use and reuse
all or part of the Project Documents, at Town’s sole discretion with no additional compensation
to Architect, for the construction of all or part of this Project. Architect also grants to Town the
right to use the Project Documents and the designs depicted in them without Architect’s consent,
without additional compensation to Architect, and for any purpose, including but not limited to
the following: (a) On or in connection with the Project, including without limitation, future
additions, alterations, connections, repairs, information, reference, use or occupancy; and/or (b)
On other projects. Town is not bound by this Agreement to employ the services of Architect in
the event such documents are used or reused. Town shall be able to use or reuse the Project
Documents for their intended purposes or to otherwise complete this Project, if necessary,
without risk of liability to the Town. However, any use or reuse by Town of the Project
Documents for other than their intended use or on any project other than this Project without
employing the services of Architect shall be at Town’s own risk. If Town uses or reuses the
Project Documents on any project other than this Project, it shall remove the Architect’s seal
from the Project Documents and indemnify and hold harmless Architect and its officers,
directors, agents and employees from claims arising out of the negligent use or re-use of the
Project Documents on such other project. Architect shall be responsible and liable for its Project
Documents, pursuant to the terms of this Agreement, only with respect to the condition of the
Project Documents at the time they are provided to the Town upon completion, suspension,
abandonment or termination. Architect shall not be responsible or liable for any revisions to the
Project Documents made by any party other than Architect, a party for whom the Architect is
legally responsible or liable, or anyone approved by the Architect.
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3.13.5 Confidentiality. All Project Documents, either created by or provided to
Architect in connection with the performance of this Agreement, shall be held confidential by
Architect to the extent they are not subject to disclosure pursuant to the Public Records Act. All
Project Documents shall not, without the written consent of Town, be used or reproduced by
Architect for any purposes other than the performance of the Services. Architect shall not
disclose, cause or facilitate the disclosure of the Project Documents to any person or entity not
connected with the performance of the Services or the Project. Nothing furnished to Architect
that is otherwise known to Architect or is generally known, or has become known, to the related
industry shall be deemed confidential. Architect shall not use Town’s name or insignia,
photographs of the Project, or any publicity pertaining to the Services or the Project in any
magazine, trade paper, newspaper, television or radio production or other similar medium
without the written consent of Town.

3.14 Indemnification.

3.14.1 Scope of Indemnity. To the fullest extent permitted by law, Architect
shall defend, indemnify and hold the Town, its directors, officials, officers, employees,
volunteers and agents free and harmless from any and all claims, demands, causes of action,
costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property or
persons, including wrongful death, in any manner arising out of, pertaining to, or incident to any
alleged negligence, recklessness, or willful misconduct of the Architect, its officials, officers,
employees, subcontractors, consultants or agents in connection with the performance of the
Architect’s Services, the Project or this Agreement, including without limitation the payment of
all consequential damages, expert witness fees and attorneys’ fees and other related costs and
expenses.

3.14.2 Additional Indemnity Obligations. Architect shall defend, with Counsel
of Town's choosing and at Architect’s own cost, expense and risk, any and all claims, suits,
actions or other proceedings of every kind covered by the Architect’s scope of indemnification
for its negligence, reckless, and willful misconduct as set forth in Section 3.14.1 that may be
brought or instituted against Town or its directors, officials, officers, employees, volunteers and
agents. Architect shall pay and satisfy any judgment, award or decree that may be rendered
against Town or its directors, officials, officers, employees, volunteers and agents as part of any
such claim, suit, action or other proceeding. Architect shall also reimburse Town for the cost of
any settlement paid by Town or its directors, officials, officers, employees, agents or volunteers
as part of any such claim, suit, action or other proceeding. Such reimbursement shall include
payment for Town’s attorney’s fees and costs, including expert witness fees. Architect shall
reimburse Town and its directors, officials, officers, employees, agents, and/or volunteers, for
any and all legal expenses and costs incurred by each of them in connection therewith or in
enforcing the indemnity herein provided. Architect’s obligation to indemnify shall not be
restricted to insurance proceeds, if any, received by the Town, its directors, official’s officers,
employees, agents, or volunteers.

3.15 Insurance.

3.15.1 Time for Compliance. Architect shall not commence Services under this
Agreement until it has provided evidence satisfactory to the Town that it has secured all
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insurance required under this Section. Failure to provide and maintain all required insurance
shall be grounds for the Town to terminate this Agreement for cause.

3.15.2 Minimum Requirements. Architect shall, at its expense, procure and
maintain for the duration of the Agreement, insurance against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of the
Agreement by the Architect, its officials, officers, agents, representatives, employees or
subcontractors. Such insurance shall meet at least the following minimum levels of coverage:

(A)  Minimum Scope of Insurance. Coverage shall be at least as broad
as the latest version of the following: (1) General Liability: Insurance Services Office
Commercial General Liability coverage (occurrence form CG 0001); (2) Automobile Liability.
Insurance Services Office Business Auto Coverage form number CA 0001, code 1 (any auto);
(3) Workers’ Compensation and Employers’ Liability: Workers’ Compensation insurance as
required by the State of California and Employer’s Liability Insurance; and (4) Professional
Liability: Coverage which is appropriate to the Architect’s profession, or that of its consultants
or subcontractors.

(B)  Minimum Limits of Insurance. Coverages shall provide limits no
less than: (1) General Liability: $1,000,000 per occurrence for bodily injury, personal injury and
property damage. If Commercial General Liability Insurance or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to this
Agreement or the general aggregate limit shall be twice the required occurrence limit; (2)
Automobile Liability: $1,000,000; (3) Workers’ Compensation and Employer’s Liability:
Workers’ compensation limits as required by the Labor Code of the State of California.
Employers Liability limits of $1,000,000 per accident for bodily injury or disease; and (4)
Professional Liability: Not less than $1,000,000 per claim.

3.15.3 Professional Liability. Architect and its consultants and subcontractors
shall procure and maintain, for a period of five (5) years following completion of the Project,
errors and omissions liability insurance with limits discussed in this Section. This insurance shall
be endorsed to include contractual liability.

3.15.4 Insurance Endorsements. The insurance policies shall contain the
following provisions, or Architect shall provide endorsements on forms supplied or approved by
the Town to add the following provisions to the insurance policies:

(A)  General Liability. The general liability policy shall be endorsed to
state that: (A) the Town, its directors, officials, officers, employees and agents shall be covered
as additional insureds with respect to the performance of the Agreement by the Architect, its
officials, officers, agents, representatives, employees or subcontractors, including materials, parts
or equipment furnished in connection with such services; and (B) the insurance coverage shall be
primary insurance as respects the Town, its directors, officials, officers, employees and agents, or
if excess, shall stand in an unbroken chain of coverage excess of the Architect’s scheduled
underlying coverage. Any insurance or self-insurance maintained by the Town, its directors,
officials, officers, employees and agents shall be excess of the Architect’s insurance and shall not
be called upon to contribute with it in any way.
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(B)  Automobile Liability. The automobile liability policy shall be
‘endorsed to state that: (A) the Town, its directors, officials, officers, employees and agents shall
be covered as additional insureds with respect to the ownership, operation, maintenance, use,
loading or unloading of any auto owned, leased, hired or borrowed by the Architect or for which
the Architect is responsible; and (B) the insurance coverage shall be primary insurance as
respects the Town, its directors, officials, officers, employees and agents, or if excess, shall stand
in an unbroken chain of coverage excess of the Architect’s scheduled underlying coverage. Any
insurance or self-insurance maintained by the Town, its directors, officials, officers, employees
and agents shall be excess of the Architect’s insurance and shall not be called upon to contribute
with it in any way.

(C)  Workers” Compensation and Employers Liability Coverage. The
insurer shall agree to waive all rights of subrogation against the Town, its directors, officials,
officers, employees and agents for losses paid under the terms of the insurance policy which
arise from work performed by the Architect.

(D)  All Coverages. Each insurance policy required by this Agreement
shall be endorsed to state that: (A) coverage shall not be suspended, voided, reduced or canceled
except after thirty (30) days prior written notice by certified mail, return receipt requested, has
been given to the Town; and (B) any failure to comply with reporting or other provisions of the
policies, including breaches of warranties, shall not affect coverage provided to the Town, its
directors, officials, officers, employees and agents.

3.15.5 Separation of Insureds; No Special Limitations. All insurance required by
this Section shall contain standard separation of insureds provisions. In addition, such insurance
shall not contain any special limitations on the scope of protection afforded to the Town, its
directors, officials, officers, employees and agents.

3.15.6 Deductibles and Self-Insurance Retentions. Any deductibles or self-
insured retentions must be declared to and approved by the Town. Architect shall guarantee that,
at the option of the Town, either: (A) the insurer shall reduce or eliminate such deductibles or
self-insured retentions as respects the Town, its directors, officials, officers, employees and
agents; or (B) the Architect shall procure a bond guaranteeing payment of losses and related
investigation costs, claims and administrative and defense expenses.

3.15.7 Acceptability of Insurers. Insurance is to be placed with insurers with a
cutrent A.M. Best’s rating no less than A:VIII, licensed to do business in California, and
satisfactory to the Town.

3.15.8 Verification of Coverage. Architect shall furnish Town with original
certificates of insurance and endorsements effecting coverage required by this Agreement on
forms satisfactory to the Town. The certificates and endorsements for each insurance policy
shall be signed by a person authorized by that insurer to bind coverage on its behalf, and shall be
on forms provided by the Town, if requested. All certificates and endorsements must be
received and approved by the Town before work commences. The Town reserves the right to
require complete, certified copies of all required insurance policies, at any time.
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3.15.9 Subcontractor and Consultant Insurance Requirements. Architect shall not
allow any of its architects, engineers, experts or other consultants to commence work on any
subcontract until they have provided evidence satisfactory to the Town that they have secured all
insurance required under this Section. If requested by Architect, Town may approve different
scopes or minimum limits of insurance for particular architects, engineers, experts or other
consultants. Unless otherwise approved by the Town, the architects, engineers, experts and other
consultants shall comply with each and every provision of this Section.

3.16 Records.

Architect shall maintain complete and accurate records with respect to all costs
and expenses incurred under this Agreement. All such records shall be clearly identifiable.
Architect shall allow a representative of Town during normal business hours to examine, audit,
and make transcripts or copies of such records and any other documents created pursuant to this
Agreement. Architect shall allow inspection of all work, data, documents, proceedings, and
activities related to the Agreement for a period of five (5) years from the date of final payment
under this Agreement.

3.17 Standardized Manufactured Items.

Architect shall cooperate and consult with Town in the use and selection of
manufactured items on the Project, including but not limited to, paint, hardware, plumbing,
mechanical and electrical equipment, fixtures, roofing materials and floor coverings. All such
manufactured items shall be standardized to Town’s criteria to the extent such criteria do not
interfere with building design.

3.18 Limitation of Agreement.

This Agreement is limited to and includes only the work included in the Project
described above and as determined at the time the schematic drawings and site utilization plans
are approved. Any subsequent construction at the site of the Project, or at any other Town site,
will be covered by, and be the subject of, a separate Agreement for architectural services
between Town and the architect chosen therefor by Town.

3.19 Mediation.

Disputes arising from this Agreement may be submitted to mediation if mutually
agreeable to the parties hereto. The type and process of mediation to be utilized shall be subject
to the mutual agreement of the parties. As provided for in Section 3.23 below, however,
Architect must comply with the claim procedures set forth in Government Code sections 900 et
seq. prior to filing any lawsuit against the Town.

3.20 Successors and Assigns.

This Agreement shall be binding upon and shall inure to the benefit of the
successors in interest, executors, administrators and assigns of each party to this Agreement.
However, Architect shall not assign or transfer by operation of law or otherwise any or all of its
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rights, burdens, duties or obligations without the prior written consent of Town. Any attempted
assignment without such consent shall be invalid and void.

3.21 Asbestos Certification.

Axchitect shall certify to Town, in writing and under penalty of perjury, that to the
best of its knowledge, information and belief no asbestos-containing material or other material
deemed to be hazardous by the state or federal government was specified by the Architect or its
sub-consultants as a building material in any construction document that the Architect prepares
for the Project. Architect shall require all consultants who prepare any other documents for the
Project to submit the same written certification. Architect shall also assist the Town in ensuring
that contractors provide Town with certification, in writing and under penalty of perjury, that to
the best of their knowledge, information and belief no material furnished, installed or
incorporated into the Project contains asbestos or any other material deemed to be hazardous by
the state or federal government. These certifications shall be part of the final Project submittal.
Architect shall include statements in its specifications that materials containing asbestos or any
other material deemed to be hazardous by the state or federal government are not to be included.

3.22 No Third Party Rights.

This Agreement shall not create any rights in, or inure to the benefits of, any third
party except as expressly provided herein.

3.23 Governing Law; Government Code Claim Compliance.

This Agreement shall be construed in accordance with, and governed by, the laws
of the State of California. Venue shall be in San Mateo County. In addition to any and all
contract requirements pertaining to notices of and requests for compensation or payment for
extra work, disputed work, claims and/or changed conditions, Architect must comply with the
claim procedures set forth in Government Code sections 900 et seq. prior to filing any lawsuit
against the Town. Such Government Code claims and any subsequent lawsuit based upon the
Government Code claims shall be limited to those matters that remain unresolved after all
procedures pertaining to extra work, disputed work, claims, and/or changed conditions have been
followed by Architect. If no such Government Code claim is submitted, or if any prerequisite
contractual requirements are not otherwise satisfied as specified herein, Architect shall be barred
from bringing and maintaining a valid lawsuit against the Town.

3.24 Entire Agreement.

This Agreement, with its exhibits, contains the entire agreement of the parties
hereto, and supersedes any and all other prior or contemporaneous negotiations, understandings
and oral or written agreements between the parties hereto. Each party acknowledges that no
representations, inducements, promises or agreements have been made by any person which are
not incorporated herein, and that any other agreements shall be void. Furthermore, any
modification of this Agreement shall only be effective if in writing signed by all parties hereto.

3.25 Severability.
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Should any provision in the Agreement be held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall continue in full
force and effect.

3.26 Non-Waiver.

None of the provisions of this Agreement shall be considered waived by either
party, unless such waiver is specifically specified in writing.

327 Safety.

Architect shall execute and maintain its work so as to avoid injury or damage to
any person or property. In carrying out its Services, the Architect shall at all times be in
compliance with all applicable local, state and federal laws, rules and regulations, and shall
exercise all necessary precautions for the safety of its employees, consultant and subcontractors
appropriate to the nature of the work and the conditions under which the work is to be
performed.

3.28 Delivery of Notices.

All notices permitted or required under this Agreement shall be given to the
respective patties at the following address, or at such other address as the respective parties may
provide in writing for this purpose: '

ARCHITECT:

Ratcliff Architects
5856 Doyle Street
Emeryville, CA 94608
Attn: Bill Blessing

TowN:
Town of Colma
1198 El Camino Real
Colma, CA 94014
Attn: Town Clerk

Such notice shall be deemed made when personally delivered or when mailed, forty-eight
(48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at
its applicable address. Actual notice shall be deemed adequate notice on the date actual notice
occurred, regardless of the method of service.

3.29 Attorney’s Fees.

If either party commences an action against the other party, either legal,
administrative or otherwise, arising out of or in connection with this Agreement, the prevailing
party in such litigation shall be entitled to have and recover from the losing party reasonable
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attorney’s fees and all other reasonable costs of such action, including expert witness fees and
expenses.

3.30 Time of Essence.
Time is of the essence for each and every provision of this Agreement.
3.31 Town’s Right to Employ Other Consultants.

Town reserves right to employ other consultants, including architects, in
connection with this Project or other projects.

3.32 Prohibited Interests.

3.32.1 Solicitation. Architect maintains and warrants that it has not employed
nor retained any company or person, other than a bona fide employee working solely for
Architect, to solicit or secure this Agreement. Further, Architect warrants that it has not paid nor
has it agreed to pay any company or person, other than a bona fide employee working solely for
Architect, any fee, commission, percentage, brokerage fee, gift or other consideration contingent
upon or resulting from the award or making of this Agreement. For breach or violation of this
warranty, Town shall have the right to rescind this Agreement without liability.

3.32.2 Conflict of Interest. For the term of this Agreement, no director,. official,
officer or employee of Town, during the term of his or her service with Town, shall have any
direct interest in this Agreement, or obtain any present or anticipated material benefit arising
therefrom.

3.33 Equal Opportunity Employment.

Architect represents that it is an equal opportunity employer and that it shall not
discriminate against any employee or applicant for employment because of race, religion, color,
national origin, ancestry, sex, age or any other classification protected by federal or state law.
Such non-discrimination shall include, but not be limited to, all activities related to initial
employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or
termination. Architect shall also comply with all relevant provisions of Town’s minority
business enterprise program, affirmative action plan or other related programs or guidelines
currently in effect or hereinafter enacted.

3.34 Labor Certification.

By its signature hereunder, Architect certifies that it is aware of the provisions of
Section 3700 of the California Labor Code which require every employer to be insured against
liability for Worker’s Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and agrees to comply with such provisions before commencing the
performance of the Services.

3.35 Employment Eligibility.
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3.35.1 Employment Eligibility; Architect. By executing this Agreement,
Architect verifies that it fully complies with all requirements and restrictions of state and federal
law respecting the employment of undocumented aliens, including, but not limited to, the
Immigration Reform and Control Act of 1986, as may be amended from time to time. Such
requirements and restrictions include, but are not limited to, examination and retention of
documentation confirming the identity and immigration status of each employee of the Architect.
Architect also verifies that it has not committed a violation of any such law within the five (5)
years immediately preceding the date of execution of this Agreement, and shall not violate any
such law at any time during the term of the Agreement. Architect shall avoid any violation of
any such law during the term of this Agreement by participating in an electronic verification of
work authorization program operated by the United States Department of Homeland Security, by
participating in an equivalent federal work authorization program operated by the United States
Department of Homeland Security to verify information of newly hired employees, or by some
other legally acceptable method. Architect shall maintain records of each such verification, and
shall make them available to the Town or its representatives for inspection and copy at any time
during normal business hours. The Town shall not be responsible for any costs or expenses
related to Architect’s compliance with the requirements provided for in this Section 3.35 or any
of its sub-sections.

3.35.2 Employment Eligibility; Subcontractors, Consultants, Sub-subcontractors
and Subconsultants. To the same extent and under the same conditions as Architect, Architect
shall require all of its subcontractors, consultants, sub-subcontractors and subconsultants
performing any work relating to the Project or this Agreement to make the same verifications
and comply with all requirements and restrictions provided for in Section 3.35.1.

3.35.3 Employment Eligibility; Failure to Comply. Each person executing this
Agreement on behalf of Architect verifies that they are a duly authorized officer of Architect,
and understands that any of the following shall be grounds for the Town to terminate the
Agreement for cause: (1) failure of Architect or its subcontractors, consultants, sub-
subcontractors or subconsultants to meet any of the requirements provided for in Sections 3.35.1
or 3.35.2; (2) any misrepresentation or material omission concerning compliance with such
requirements (including in those verifications provided to the Architect under Section 3.35.2); or
(3) failure to immediately remove from the Project any person found not to be in compliance
with such requirements.

3.36 Subcontracting,

As specified in this Agreement, Architect shall not subcontract any portion of the
Services required by this Agreement, except as expressly stated herein, without prior written
approval of Town. Subcontracts, if any, shall contain a provision making them subject to each
and every provision of this Agreement.

3.37 Supplemental Conditions.
Any supplemental conditions shall be attached as an exhibit to this Agreement,

and that exhibit shall be incorporated herein by reference.
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3.38 Exhibits and Recitals.

All Exhibits and Recitals contained herein and attached hereto are material parts
of this Agreement and are incorporated as if fully set forth herein by this reference.

IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the

day of Febrnary, 2014.

TOWN OF COLMA

By:

Helen Fisicaro
Mayor

RATCLIFF ARCHITECTS

@M Yt hses /]

Name (Pr int)

Ve %ﬁd@/ﬁﬁ

Title (Print)
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Attest:

By:

Sean Rabé
Town Clerk

Signature l
Willam . Fle

Name (Print)

Mcjé’ %fﬁeﬁﬁ

Title (Print)
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EXHIBIT “A”
ARCHITECT’S SCOPE OF SERVICES

I. GENERAL REQUIREMENTS
1. SERVICES REQUIREMENTS AND PROJECT PHASES

1.1  Basic Services. Architect agrees to perform all the necessary professional
architectural, engineering (e.g. mechanical, electrical, plumbing, structural, site engineering, and
any other necessary engineering services mutually agreeable to the parties) and construction
administration services for the Project in a timely and professional manner, consistent with the
standards of the profession, including those provided for herein. As described in greater detail
below, along with Attachment “A” Ratcliff’s proposal dated December 12, 2013, Town Hall
Renovation Project. The Basic Services shall be broken down into two phases (1) Phase I - Pre-
Design Services and (2) Phase II - Design and Construction Services. As described in more
detail below, the Architect shall not proceed with Phase IT unless and until the Town provides the
Architect with a written notice to proceed.

1.2 Exclusions from Basic Services. The following services shall be excluded from
the basic services listed above:

1. Site Survey, ALTA Survey

2. Geotechnical Report, May be required on Phase II
3. Hazmat Survey, Town to provide

4. CASp Survey

5. Detailed Energy Modeling, Required on Phase II

6. Advanced Structural Amnalysis, ASCE 41 Evaluation Tier 3 (Structural
Modeling is required for Phase II. Note: Phase I includes Tier I & II screening
and additional review of potential noncompliant features within the current
structure.

1.3  Additional Services. Architect shall perform the following Additional Services,
(which are not included in the Basic Services) for the Project for an additional fee if requested by
the Town:

1. Professional renderings and presentation videos and models, will be quoted
upon written request from Town.,
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1.4  Communication with Town. Architect shall participate in consultations and
conferences with authorized representatives of Town and/or other local, regional, or state
agencies concerned with the Project, which may be necessary for the completion of the Project or
the development of the drawings, specifications and documents in accordance with the
applicable standards and requirements of law and the Town. Such consultations and conferences
shall continue throughout the planning and construction of the Project and the contractor’s
warranty period. Architect shall take direction only from the Town’s Representative, or any
other representative specifically designated by the Town for this Project, including any
construction manager hired by the Town. |

1.5  Coordination and Cooperation with Construction Manager. The Town may
hire a construction manager to administer and coordinate all or any part of the Project on its
behalf. If the Town does so, it shall provide a copy of its agreement with the construction
manager so that the Architect will be fully aware of the duties and responsibilities of the
construction manager. The Architect shall cooperate with the construction manager and respond
to any requests or directives authorized by the Town to be made or given by the construction
manager. The Architect shall request clarification from the Town in writing if the Architect
should have any questions regarding the authority of the construction manager.

II. BASIC SERVICES FOR PRE-DESIGN PHASE
1. INITIAL PLANNING COMPONENT AND TASKS.

During initial planning component of Phase I of the services for the Pfoject and any
portion thereof, Architect shall do all of the following, as well as any incidental services thereto:

1.1  Project Feasibility/Needs Assessment. Architect shall prepare and deliver to the
Town a written Feasibility Report and Needs Assessment, which shall include an analysis and
evaluation of each item in this section and the architect’s evaluation whether it is economically
and structurally feasible to achieve all Project Goals identified in Exhibit D.

A. Space Plan.

This section of the Needs Assessment must address the fact that the
Project should accommodate all of the following Town departments

. City Council
. City Administration
o City Manager
o Assistant City Manager
o Finance Department
o Human Resources
o) Administrative Technicians
o Record management
. City Planner’s Office
o City Planner
o Assistant City Planner
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) Building Department

o Building Official/Building Inspector

o) Design Review Technician/ Permit Technician
. Public Works Department

o Public Works Director

o City Engineer

o Associate Engineer

o Public Works Inspector

The Architect shall meet with Town officials and staff as needed to
discuss space and needs issues to develop this section of the Needs Assessment. The
finished analysis and evaluation shall also include (i) the various space needs of the
departments that will be occupying the facility; (ii) a general description of the locations
of different departments in relation to each other; (iii) identification of whether
expansion of the building is required to accommodate the listed departments; (iv)
identification of needed technology upgrades; (v) identification of additional features that
could be added to the building or site; and (vi) the Architect’s evaluation and analysis of
the feasibility of achieving all of the Town’s goals set forth in Exhibit D at a reasonable
cost.

B. Historical Features.

This section of the Needs Assessment shall include an analysis and
cvaluation of the historical aspects and features of the building, incorporating the
concerns of the Town Council and the community as to historical preservation. This
evaluation shall also document how to preserve the identified historical components
while achieving the other goals of the Project. :

C. Structural/Seismic Features

Given that the original building was constructed in the 1940’s with
additions in the 80°s, this section of the Needs Assessment shall include an analysis of the
structural safety of the existing building and an evaluation of any needed upgrades to
ensure the seismic/structural safety of the building.

D. Essential Facility Issues

One of the goals of the Council is to make sure the renovated Town Hall
can function as an “Essential Facility” in the event of a disaster consistent with the
requirements of the Essential Services Buildings Seismic Safety Act of 1986.
Accordingly, this section shall provide a detailed evaluation setting forth the
options/requirements to ensure that all or a portion of the Town Hall can serve as an
Essential Facility.
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E. ADA Compliance

This section of the Needs Assessment must include an evaluation of and
plan for ensuring that the renovated Town Hall complies with the ADA as well as
maintains the desired historic look and feel.

F. Master Plan for Entire Complex

If the remodeled Town Hall, parking lot and appropriate landscaping do not
require use of the entire available area, then another task will be to create a master plan
that shows the locations of the remodeled Town Hall (including an expanded footprint, if
needed), parking lot, and the surplus area as well as feasible, compatible uses for the
surplus area. The City Council is open to all suggestions for use of the surplus land area,
including a civic center park and plaza, a commercial building, or housing.

1.2 Council Meeting to Consider Project Feasibility Report and Needs
Assessment. Upon completion of the tasks described in section 1.1, the Architect shall
submit a Feasibility Report and Needs Assessment to the City Council for its
consideration. In preparing the Needs Assessment, Architect shall consult with the
Town’s Project Manager and shall consider, but not be bound by, recommendations of
the Town’s Planning staff. Architect shall present the Report and Assessment to Town
Council for its consideration and approval. Architect shall notify Town in writing of
potential complications, cost overruns, unusual conditions, and general needs that
potentially impact the Project budget and time line. Architect shall use its best judgment
in determining the balance between the size, type and quality of construction to offer the
Town Council satisfactory solutions and corresponding budget implications for the Town
Council to review and provide direction. At this meeting, the Architect and staff should
also present to the City Council their recommendation for use of any surplus land on the
site and what to include in the Master Site Plan. At the conclusion of this or any
subsequent meeting to consider the Project Feasibility Report and Needs Assessment, the
City Council shall give directions to the Architect on the next component.

2. CONCEPTUAL/SCHEMATIC PLAN COMPONENT AND TASKS.

Following approval of the Feasibility Report and Needs Assessment by the Town
Council, the Architect shall commence work on the conceptual/schematic plan component of
Phase I of the services for the Project Architect shall do all of the following, as well as any
incidental services thereto:

2.1  Provision of Multiple Conceptual Plans. The Architect shall initially propose a
minimum of two conceptual designs for the facility remodel, incorporating the findings of the
Needs Assessment and any other recommendations provided by the Town Council. All
conceptual designs must at all times be consistent with Town Council’s stated Project Goals as
described further in Exhibit “D” to this Agreement. The first conceptual plans must, at a
minimum include the following:

2.1.1 An Interior- Floor Plan consisting of:

. Dedicated Department Space for each department, this should be based on
the total square footage needed for that department.
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. Potential location of Rooms, such as Kitchen/coffee areas, storage,
conference, bathrooms, mechanical and communication rooms, etc.

. Public areas
. Stairways, elevator

2.1.2  An Exterior- Site layout for Town Hall only consisting of:

. Simple renditions of the exterior of the building, all four elevations,
. Square footage area for Town Hall Parking,

. Potential Public open arca

. Location of Accessibility ramps if required

. Potential Landscape areas

2.1.3 Master Site Plan

. The Site Plan shall show the locations of the remodeled Town Hall
(including an expanded footprint, if needed), parking lot, landscaped
areas, and conceptual drawing of the recommended use for the surplus
land area.

2.1.4 Initial Budgeting/Project Cost information:

. Architect shall present at least one informal budget and/or other cost
information for each of the conceptual plan options presented to the Town
Council.

2.2 First Planning Meeting. Upon completion of the first conceptual plans Architect
shall participate in an Initial Planning Meeting workshop with the Town Council to present its
conceptual design options, budgeting/cost estimate information for such options, and receive
direction from the Town Council. After receiving direction from the Town Council in the initial
planning meeting, Architect shall incorporate any recommendations, changes or additions
requested by the Town Council and staff. Architect shall then prepare a more detailed set of
schematic plans for the Town Council’s review at subsequent planning meeting or workshop.

23  Schematic Plans. In cooperation with Town staff, Architect shall then prepare
for presentation at the Second Planning Meeting preliminary plans and studies, schematic
drawings, site utilization plans, and phasing plans showing the scale and relationship of the
components of the Project, the plot plan development at the site, and the proposed architectural
concept of the building(s) (“Schematic Plans”). Architect shall incorporate the functional
requirements of Town into the Schematic Plans. The Schematic Plans shall meet all laws, rules
and regulations of the State of California. The Schematic Plans shall show all rooms
incorporated in each building of the Project in single-line drawings, and shall include all
revisions required by Town or by any federal, state, regional or local agency having jurisdiction
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over the Project. All architectural drawings for the Project shall be in a form suitable for
reproduction.

2.4  Preliminary Project Budget. For the Second Planning Meeting, Architect shall
use Town Council’s direction and its own expertise and experience with the Project to establish a
preliminary project budget or allowance in a format required by Town (“Architect’s Preliminary
Project Budget”). The purpose of the Architect’s Preliminary Project Budget is to show the
probable Project cost for review and approval by the Town Council. If Architect perceives site
considerations or any other design issue which may cause additional expense or cost to the
Project, Architect shall disclose such conditions in writing to Town immediately. As discussed
herein, including in Section III (4.3) below, if the lowest responsive and responsible bid for the
Project exceeds the budget by more than the stated amount, Architect may be required to make
the necessary changes in the drawings and specifications, at its sole cost and expense, to bring
the bids within the required budget Architect shall provide a preliminary written time schedule
for the performance of all construction work on the Project.

2.5  Second Planning Meeting. At a Second Planning Meeting, the Architect will
present the final Conceptual Plan, the Master Site Plan, Schematic Plans and Preliminary Project
Budget to the City Council for its consideration. Thereupon, the City Council shall give further
directions to the Architect including but not limited to directions to approve, disapprove or
modify the conceptual design concept for the Project. The City Council may, for example, direct
the Architect to prepare new Conceptual Plan with one or more of the Goals identified in Exhibit
C having been modified or deleted; or abandon the project; or design a new building to serve as
City Hall.

2.6  Copies of Schematic Plans and Other Documents. Architect, at its own
expense, shall provide a complete set of the Schematic Plans described herein for Town’s review
and approval. Additionally, at Town’s expense, Architect shall provide such documents as may
be required by any federal, state, regional or local agencies concerned with the Project. Any
additional copies required by Town shall be provided at actual cost to Town.

2.7  Additional Meetings. The schedule of meetings described in this Agreement is
for preliminary planning purposes only. There is no guarantee that decisions on the project
would be made at any particular meeting. The Council will want to hear, and will carefully
consider public input from all stakeholders and interested parties. Given the historic significance
of the building and the future implications of any decision to be made, it would be reasonable for
the City Council to ask for other ideas from the architect, to have additional meetings, and to
seek more input from the public. Thus, Architect shall attend a third planning meeting/workshop
with the Town Council at no additional cost to Town if requested by Town staff.

2.8  Notice to Proceed. Architect shall not proceed with the Basic Services for Phase
II Design and Construction Services for the Project until receiving written approval from the
Town of completion of all Phase I Pre-Design Basic Services described herein.

III. BASIC SERVICES FOR DESIGN AND CONSTRUCTION PHASE OF PROJECT
1. DESIGN DEVELOPMENT COMPONENT AND TASKS.

Following written approval of the completion of all Phase I Pre-Design Basic Services by

the Town, Architect may proceed with the Phase II Design and Construction services for the
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Project commencing with the design development component. During the performance of these
design development component and tasks and any portion thereof, Architect shall do all of the
following, as well as any incidental services thereto:

1.1  Design Development Documents. Once Town provides Architect with specific
written approval of the Schematic Plans described herein, Architect shall prepare design
development documents consisting of: (1) site and floor plans; (2) elevations; and (3) any other
drawings and documents sufficient to fix and describe the types and makeup of materials, as well
as the size and character of the Project’s structural, mechanical and electrical systems, and to
outline the Project specifications (“Design Development Documents”).  The Design
Development Documents shall be prepared in sufficient form to present to the Town Council for
approval.

1.2 Copies of Design Development and Other Documents. Architect, at its own
expense, shall provide a complete set of the Design Development Documents described herein
for Town’s review and approval. Additionally, at Town’s expense, Architect shall provide such
documents as may be required by any federal, state, regional or local agencies concerned with
the Project. Any additional copies required by Town shall be provided at actual cost to Town.

1.3 Updated Project Budget. Architect shall use its Preliminary Project Budget and
expertise and experience with the Project to establish an updated estimate of probable
construction costs, containing detail consistent with the Design Development Documents as sct
forth herein and containing a breakdown based on types of materials and specifications identified
herein (“Architect’s Updated Project Budget™).

1.4  Timetable. Architect shall provide a written timetable for full and adequate
completion of the Project to Town.

1.5  Permits, Easements, Approvals; Application for Approvals.  Architect shall
assist Town in securing easements, encroachment permits, rights of way, dedications,
infrastructures and road improvements, as well as coordinating with utilities and adjacent
property owners. Architect shall also assist Town in applying for and obtaining required
approvals from all federal, state, regional or local agencies concerned with the Project. Architect
shall furnish and process all architectural and engineering information required to prepare and
process applications to applicable utilities in order to secure priorities and materials, to aid in the
construction of the Project and to obtain final Project approval and acceptance by any of the
above agencies as may be required.

1.6  Color and Other Aesthetic Issues. Architect shall provide, for Town’s review
and approval, a preliminary schedule of all color materials and selections of textures, finishes
and other matters involving an aesthetic decision about the Project.

1.7  Incorporation of Post-Construction Stormwater Design Standards. The
Architect shall incorporate post-construction design standards into the Project as follows:

A. Basic Requirements.

As part of the basic Services provided pursuant to this Agreement, the Architect
shall include in the design prepared for the Project as appropriate, the post-construction best

Colma Town Hall Renovation Agreement Page 28

25977.00000\8352449.6




management practices (“BMPs”) necessary to ensure that the Town and the contractor(s) comply
with the State Water Resources Control Board (State Water Board) stormwater regulations
applicable to the Project, including, but not limited to Water Quality Order No. 2009-0009-DWQ
National Pollutant Discharge Elimination System (NPDES) General Permit No. CAS000002 (as
amended). The Architect shall include all costs associated with incorporating such BMPs into
the design of the Project at no additional cost to the Town.

B. Incorporation of Design Standards.

In order to ensure such compliance, the Architect shall incorporate the following
four Design Standards as goals for the design of the Project:

1. Conserve Natural Areas: Conservation of existing natural areas on the
Project site to the maximum extent possible.

2. Volume and Flow (Hydromodification) Control: Incorporation of non-
structural and structural measures to manage the volume and flow of
stormwater runoff from the completed Project site, and replicate the pre-
project water balance (defined as the volume of rainfall that ends up as
runoff) for the smallest storms up to the 85th percentile storm event. For
sites whose disturbed arca exceeds two acres, preserve the pre-
construction drainage density (miles of stream length per square mile of
drainage area) for all drainage areas within the area serving a first order
stream14 or larger stream and ensure that post-project time of runoff
concentration is equal or greater than pre-project time of concentration.

3. Minimization of Pollutants of Concern: Use of BMPs to reduce the
discharge of pollutants from the completed Project site as described in
Section C below.

4. Provide Ongoing BMP Maintenance: Incorporate and describe
maintenance required for BMPs in Project plans so that Town can ensure
that the BMPs and stormwater system are performing as designed.

C. Specific Requirements for BMPs.

The BMPs the Architect incorporates as part of the Design Standards described
above, shall be designed to minimize pollutants of concern and shall focus on mitigating the
impacts caused by impervious surfaces by implementing BMPs that stress: (i) low impact
development (LID) designs that infiltrate and treat stormwater on the Project site; (ii) source
controls; and (iii) treatment controls. BMPs which may be used to comply with the above-
described design standards may be found in U.S. EPA’s Toolbox of BMPs at:

http://cfpubl.epa.gov/npdes/stormwater/swphase2.cfm?program id=6.

The Regional Water Quality Control Board may also have lists of approved
references and resources.
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2. FINAL WORKING DRAWINGS AND SPECIFICATIONS COMPONENT AND
TASKS.

For the final working drawings and specifications component of the Phase II services for
the Project and any portion thereof, Architect shall do all of the following, as well as any
incidental services thereto:

2.1 Final Working Drawings and Specifications. Once Town provides Architect
with specific written approval of the Design Development Documents described herein,
Architect shall prepare such complete working drawings and specifications as are necessary for
developing complete bids and for properly executing the Project work in an efficient and
thorough manner (“Final Working Drawings and Specifications”). Such Final Working
Drawings and Specifications shall be developed from the Schematic Plans and Design
Development Documents approved by Town. The Final Working Drawings and Specifications
shall set forth in detail all of the following: (1) the Project construction work to be done; (2) the
materials, workmanship, finishes, and equipment required for the architectural, structural,
mechanical, and electrical systems; and (3) the utility service connection equipment and site
work. As indicated in Section 3.9.2, Town may be requested to supply Architect with the
necessary information to determine the proper location of all improvements on and off site,
including record drawings (“as-built drawings™”) in Town’s possession. Architect will make a
good-faith effort to verify the accuracy of such information by means of a thorough interior and
exterior visual survey of site conditions. Town shall also make a good-faith effort to verify the
accuracy of the as-built drawings and provide any supplemental information to Architect which
may not be shown on the as-built drawings.

2.2 Form. The Final Working Drawings and Specifications must be in such form as
will enable Architect and Town to secure the required permits and approvals from all federal,
state, regional or local agencies concerned with the Project. In addition, the Final Working
Drawings and Specifications must be in such form as will enable Town to obtain, by competitive
bidding, a responsible and responsive bid within the applicable budgetary limitations and cost
standards. The Final Working Drawings and Specifications shall be clear and legible so that
uniform copies may be on standard architectural size paper, properly indexed and numbered, and
shall be capable of being clearly copied and assembled in a professional manner by Architect.

2.3  Approval and Revisions. Town shall review, study, and check the Final
Working Drawings and Specifications presented to it by Architect, and request any necessary
revisions or obtain any necessary approvals by the Town Council, subject to the approval of all
federal, state, regional or local agencies concerned with the Project. Architect shall make all
Town-requested changes, additions, deletions, and corrections in the Final Working Drawings
and Specifications at no additional cost, so long as they are not in conflict with the requirements
of public agencies having jurisdiction or prior approval, or inconsistent with earlier Town
direction or Architect’s professional judgment. Architect shall bring any such conflicts and/or
inconsistencies to the attention of Town. The parties agree that Architect, and not the Town,
possesses the requisite expertise to determine the constructability of the Final Working Drawings
and Specifications. However, the Town reserves the right to conduct one or more
constructability review processes with the Final Working Drawings and Specifications, and to
hire an independent architect or other consultant to perform such reviews. Any such independent
constructability review shall be at Town’s expense. Architect shall make all Town-requested
changes, additions, deletions, and corrections in the Final Working Drawings and Specifications
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which may result from any constructability review, at no additional cost to the Town, so long as
they are not in conflict with the requirements of public agencies having jurisdiction or prior
approval, or inconsistent with earlier Town direction or Architect’s professional judgment. If
such changes, additions, deletions or corrections are inconsistent with prior Town direction,
Architect shall make such alterations and be compensated therefore pursuant to the Additional
Services provision of this Agreement.

2.4  Costs of Construction. It is understood by Architect that should the Final
Working Drawings and Specifications be ordered by Town, Town shall specify the sum of
money set aside to cover the total cost of construction of the work, exclusive of Architect’s fees.
Should it become evident that the total construction cost will exceed the specified sum, Architect
shall at once present a statement in writing to the Town’s Representative setting forth this fact
 and giving a full statement of the cost estimates on which the conclusion is based.

2.5  Copies of Final Working Drawings and Specifications and Other Documents.
Architect, at its own expense, shall provide a complete set of the Final Working Drawings and
Specifications described herein for Town’s review and approval. Additionally, at Town’s
expense, Architect shall provide such documents as may be required by any federal, state,
regional or local agencies concerned with the Project. Any additional copies required by Town
shall be provided at actual cost to Town.

3. CONSTRUCTION CONTRACT DOCUMENTS COMPONENT AND TASKS.

For the construction contract documents component of the Phase II services for the
Project and any portion thereof, Architect shall do all of the following, as well as any incidental
services thereto:

3.1  Bid and Contract Documents. If so required by Town, Architect shall assist
Town in the completion of all bid and construction documents, including but not limited to, the
Notice Inviting Bids, Instructions to Bidders, Contract Bid Forms (including Alternate Bids as
requested by Town), Contract, General Conditions, Supplementary General Conditions, Special
Conditions, DVBE and other applicable affirmative action documents, Performance Bond,
Payment Bond, Escrow Agreement for Security Deposits, and any other certifications and
documents required by federal, state and local laws, rules and regulations which may be
reasonably required in order to obtain bids responsive to the specifications and drawings. All
such documents shall be subject to the approval of Town and Town’s legal counsel.

3.2  Final Estimate. At the time of delivery of these bid and construction documents,
which shall include the Final Working Drawings and Specifications (collectively referred to
herein as the “Construction Documents™), Architect shall provide Town with its final estimate of
probable construction cost (“Architect’s Final Estimate”). As discussed herein, including in
Section 4.3, it shall be the Architect’s duty to design the Project within budget.

4, BIDDING COMPONENT AND TASKS.

During the bidding component of Phase II of the services for the Project and any portion
thereof, Architect shall do all of the following, as well as any incidental services thereto:
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4.1  Reproducible Construction Documents. Once Town provides Architect with
specific written approval of the Construction Documents and Architect’s Final Estimate,
Architect shall provide to Town one set of reproducible Construction Documents,

4.2  Distribution of Contract Documents and Review of Bids. Architect shall assist
Town in distributing the Construction Documents to bidders and conducting the opening and
review of bids for the Project.

43  Over budget. If the apparent lowest responsive and responsible bid on the
Project exceeds the Architect’s Final Estimate by more than five percent (5%), Town may
request Architect to amend, at Architect’s sole cost and expense, the Final Drawings and
Specifications in order to rebid the Project and receive a lowest responsive and responsible bid
equal to or less than the Architect’s Final Estimate. All revisions necessary to bring the lowest
responsible and responsive bid within the Architect’s Final Estimate, including any omissions,
deferrals or alternates, shall be made in consultation with, and subject to the approval of, the
Town.

5. CONSTRUCTION ADMINISTRATION COMPONENT AND TASKS.

During the construction administration component of Phase II of the services for the
Project and any portion thereof, Architect shall do all of the following, as well as any incidental
services thereto on an as needed basis as directed by the Town staff:

5.1  Observation. The Project Architect shall observe work executed from the Final
Working Drawings and Specifications in person, provided that Town may, in its discretion,
consent to such observation by another competent representative of Architect.

5.2  General Administration. Architect shall provide general administration of the
Construction Documents and the work performed by the contractors.

53  Pre-Construction Meeting.  Architect shall conduct one or more pre-
construction meetings, as the Town determines is needed for the Project, with all interested
parties.

5.4  Site Visits of Contractor’s Work. Architect shall conduct site visits to observe
each contractor’s work for general conformance with the Construction Documents and with any
approved construction schedules or milestones. Such site visits shall be conducted as often as
are necessary and appropriate to the stage of construction, according to the Town’s sole
discretion, but in no event less than weekly.

5.5  Site Visits of Inspector’s Work. Architect shall conduct site visits to
communicate and observe the activities of the Town inspectors. Such site visits shall be
conducted as often as is mutually acceptable to Architect and Town. Architect shall direct the
Town inspectors and the Project contractors to coordinate the preparation of record drawings
indicating dimensions and location of all “as-built” conditions, including but not limited to,
underground utility lines.7

5.6 Coordination of Architect’s Consultants. Architect shall cause all architects,
engineers and other consultants, as may be hired by Architect or Town, to observe the work

Colma Town Hall Renovation Agreement Page 32

25977.00000\8352449.6




completed under their disciplines as required, and approve and review all test results for general
conformance with the Construction Documents.

5.7  Reports. Architect shall make regular reports as may be required by applicable
federal, state or local laws, rules or regulations, as well as the federal, state, regional or local
agencies concerned with the Project.

5.8 Construction Meetings; Minutes. Architect shall attend all construction
meetings and provide written reports/minutes to the Town after each construction meeting in
order to keep Town informed of the progress of the work. Such meetings shall occur at a
frequency necessary for the progress of the Project work, according to the Town’s sole
discretion, but no less than weekly.

5.9  Written Reports. Architect shall make written reports to Town as necessary to
inform Town of problems arising during construction, changes contemplated as a result of each
such problems, and progress of the Project work.

5.10 Written Records. Architect shall keep accurate written records of the progress
and quality of the Project work and the time schedules, and shall advise the contractors and
Town of any deviations from the time schedule which could delay timely completion of the
Project.

5.11 Material and Test Reports. Architect shall check and process, in a timely
mannet, all required material and test reports for the Project work. In addition, Architect shall
provide notice of any deficiencies in material or work reflected in such reports, as well as its
recommendation for correction of such deficiencies, to the contractors and Town.

5.12 Review and Response to Submissions. Architect shall review and respond, in a
timely manner, to all schedules, submittals, shop drawings, samples, information requests,
change requests, and other submissions of the contractor and subcontractors for compliance with,
or alterations and additions to, the Construction Documents. Architect’s review and response
shall be done in such a manner so as to ensure the timely and uninterrupted progress of the
Project work.

5.13 Rejection of Work. Architect shall promptly reject, as discussed with Town,
work or materials which do not conform to the Construction Documents. Architect shall
immediately notify the Town and contractor(s) of such rejections. Architect shall also have the
authority to recommend to the Town that additional inspection or testing of the work be
performed, whether or not such work is fabricated, installed or completed.

5.14 Substitutions. Architect shall consult with Town, in a timely manner, with
regard to substitution of materials, equipment and laboratory reports thereof, prior to the Town’s
final written approval of such substitutions. Architect’s consultation shall be done in such a
manner so as to ensure the timely and uninterrupted progress of the Project work.

5.15 Revised Documents and Drawings. Architect shall prepare, at no additional
expense to Town, all documents and/or drawings made necessary by errors and omissions in the
originally approved Construction Documents.
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5.16 Change Requests and Material Changes. Architect shall evaluate and advise
Town, in a timely manner and in writing, of any change requests and material change(s) which
may be requested or necessary in the Project plans and specifications. Architect shall provide the
Town with its opinion as to whether such change requests should be approved, denied or revised.
If the Town has not hired a construction manager or other person to do so, the Architect shall
prepare and execute all change orders and submit them to the Town for authorization. If the
Town has designated a construction manager or other person to prepare all change orders, the
Architect shall review all change orders prepared by such person, execute them and deliver them
to the Town for authorization if they meet with the Architect’s approval, or submit them to the
Town with recommendations for revision or denial if necessary. Architect shall not order
contractors to make any changes affecting the contract price without approval by Town of such a
written change order, pursuant to the terms of the Construction Documents. Architect may
order, on its own responsibility and pending Town Council approval, changes necessary to meet
construction emergencies, if written approval of Town’s Representative is first secured.

5.17 Applications for Payment. Architect shall examine, verify and approve
contractor’s applications for payment, and shall issue certificates for payment in amounts
approved by the Town’s inspector.

5.18 Final Color and Product Selection. Architect shall coordinate final color and
product selection with Town’s original design concept.

5.19 Substantial Completion. Architect shall determine the date of substantial
completion, in consultation with the Town.

520 Punch List. After determining that the Project is substantially complete,
Architect shall participate in the inspection of the Project and shall review all remaining
deficiencies and minor items needed to be corrected or completed on the Project, including those
identified on the punch list prepared by the contractor (“Punch List Items”). Architect shall
notify contractor in writing that all Punch List Items must be corrected prior to final acceptance
of the Project and final payment. Architect shall also notify Town of all Punch List Items.

5.21 Warranties. Architect shall review materials assembled by the contractor and
subcontractors with regard to all written warranties, guarantees, owners’ manuals, instruction
books, diagrams, record “as built” drawings, and any other materials required from the
contractors and subcontractors pursuant to the Construction Documents. Architect shall
coordinate and provide these materials to the Town.

5.22 Certificate of Completion. Architect shall participate in any further inspections
of the Project necessary to issue Architect’s Certificate of Completion and final certificate for
payment.

5.23 Documents for Project Close-Out. Architect shall cause all other architects,
engineers and other consultants, as may be hired by Architect, to file any and all required
documentation with the Town or other governmental authorities necessary to close out the
Project. Architect shall assist the Town in obtaining such documentation from all other
architects, engineers, or other consultants.

6. AS-BUILT DRAWINGS COMPONENT AND TASKS.
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During the as-built drawings component of Phase II of the services for the Project,
Architect shall do all of the following, as well as any incidental services thereto:

6.1  As-Built Drawings and Specifications. Not later than thirty (30) days after
substantial completion of the Project, before receipt of final payment, Architect shall review and
forward the Final Working Drawings and Specifications, indicating on them all changes made by
change orders or otherwise pursuant to the Construction Documents, as well as all information
called for on the specifications, thus producing an “as-built” set of Final Working Drawings and
Specifications (“As-Built Drawings and Specifications”).  The As-Built Drawings and
Specifications shall show, among other things, the location of all concealed pipe, buried conduit
runs and other similar elements within the completed Project. Architect shall personally review
and certify that the As-Built Drawings and Specifications are a correct representation of the
information supplied to Architect by any inspectors and the contractor, and shall obtain
certifications from any inspectors and the contractor that the drawings are correct.

6.2  Approval. Once Town provides Architect with specific written approval of the
As-Built Drawings and Specifications, Architect shall forward to Town the complete set of
original As-Built Drawings and Specifications or a complete set of reproducible duplicate As-
Built Drawings and Specifications. The tracing shall be of such quality that clear and legible
prints may be made without appreciable and objectionable loss of detail.

6.3  Documents for Final Payment. Prior to the receipt of Architect’s final payment,
Architect shall forward to Town all of the following: (1) one clear and legible set of
reproductions of the computations; (2) the original copy of the specifications; (3) the As-Built
Drawings and Specifications as required herein; and (4) Architect’s Certificate of Completion.

7. WARRANTY PERIOD COMPONENT AND TASKS.

During the warranty period component of the Phase II services for the Project, Architect
shall do all of the following, as well as any incidental services thereto:

7.1  Advice. Architect shall provide advice to Town on apparent deficiencies in the
Project during any applicable warranty periods for the Project.
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EXHIBIT “B”

FEE AND PHASING/FUNDING SCHEDULES
1. FEE SCHEDULE.

The Architect’s compensation for the performance of all Services rendered under this
Agreement, shall be as calculated below, unless otherwise mutually agreed upon by the Parties in
an amendment to the Agreement. The Architect’s fee shall be invoiced in accordance with the
following breakdown:

A. Phase I Pre-Design Services:

The Architect shall provide all Phase I Pre-Design Services, on a time and materials basis, with a
not to exceed fixed fee based on proposed work plan of ONE HUNDRED THIRTY-FIVE
THOUSAND, FIVE HUNDRED AND FORTY EIGHT DOLLARS ($135,548), as further
described in the Architect’s Fee Proposal Breakdown attached to this Agreement as Exhibit “E
and ATTACHMENT “B”

The Architect’s shall bill its fees for these Phase I services monthly, on a time and materials
basis in accordance with the Architect’s standard hourly rates as set forth in Exhibit “C.”

B. Phase II Design and Construction Services:

The Parties have agreed that the Architect shall be entitled to compensation for the Phase 1I
Design and Construction Services based upon a not to exceed fixed percentage fee of the actual
construction cost (“Construction Cost”) of the Project. The Parties shall negotiate and agree
upon this fixed percentage fee in a written amendment to this Agreement prior to the
commencement of any Phase Il services. As described in the Agreement, the Architect shall be
not entitled to any compensation for any Phase II services unless and until the Parties have
executed such mutual written amendment, and the Town issues a Notice to Proceed to Architect
for the Phase II services:

For any such services, the Construction Cost shall be calculated as follows:

The Construction Cost is calculated based on the sum of the initial awarded construction
contract(s) for the Project. The Construction Cost will not include General Conditions and
related Construction Management fees, if any. Architect shall receive no additional fee for
required calculations, drawings or processing of change orders for items caused by Architect's
errors or omissions even if such errors or omissions add value to the Project.

At the commencement of Phase II services, the approved Preliminary Construction Budget shall
be used to calculate the compensation due to the Architect for the Phase II services. However,
once the initial awarded construction contracts for the Project are executed by the Town, the
Town shall provide the Architect with written notice of the then established dollar value of the
fixed fee for the Phase II services.

All Phase 1II services shall be billed to the Town monthly, in accordance with the components of
the services actually completed.
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EXHIBIT “C”
COMPENSATION RATES AND REIMBURSABLE EXPENSES

1. HOURLY COMPENSATION RATES.
PLEASE SEE ATTACHMENT “B”

2. REIMBURSABLE EXPENSES.

Architect shall not be entitled to reasonable reimbursable expenses unless such
reimbursements are pre-approved by the Town in writing. Reasonable Reimbursable Expenses
shall not exceed $3,500.00

3. ADDITIONAL SERVICES.,

Additional Services shall be computed at the actual hourly rates listed above.

4. ADDITIONAL CONSULTANTS.

If Town requires Architect to hire consultants to perform any Additional Services,
Axchitect shall be compensated therefore at the consultant’s actual hourly rates. Town shall have
the authority to review and approve the rates of any such consultants.
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EXHIBIT “D”

PROJECT GOALS

As described in the RFP for the Project dated November 11, 2013, executed by Interim
City Manager, Bill Norton, the City Council has established the following goals for the
remodeled Town Hall Project:

(a) One Roof Concept

Currently, Town Hall houses the administration, finance, legal departments along with
City Council Office and Council Chamber, while the Annex building next door houses the public
works, planning and building departments.

The goal of the Town Hall Remodel project is to house all these departments under one
roof, which may require Town Hall to be expanded.

When completed, the Town Center complex will be comprised of one Town Hall
building, adequate parking, and appropriate landscaping.

(b)  Historic “Look and Feel”

One of the main emphases of this project is that the City Council wants to preserve the
historic, “look and feel” of the exteriors of Town Hall along Serramonte Boulevard and El
Camino Real. Although not all portions of the existing facility are historic, (Town Hall was
remodeled in 1986 where an addition was added to the building), the Town wants the original
portion of the facility to resemble the building as was built in the early 1940’s.

The Council wants to continue using the present City Council Chamber for council
meetings, and also wants to preserve its historic “look and feel.” However, the Council is open to
structural changes, such as changing the location of entryways or changing the orientation of the
room, to make the Chamber ADA accessible.

The selected architectural firm will be charged with preserving these historical features
while meeting the other goals.

(c) Sustainability

The Town of Colma adopted a climate action plan; this remodel project will need to
comply with today’s California Green Building Standards. Sustainability in the areas of energy
efficiency, utility conservation and livable work space along with other sustainable features is a
goal of the City Council. The Town is open to the use of Solar, natural lighting, water harvesting
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etc...

(d)  Essential Facility

Because this is one of the Town’s core municipal facilities, portions of the facility should
be designed and constructed as an Essential Facility.

In 1986, the California Legislature determined that buildings providing essential services
should be capable of providing those services to the public after a disaster. The Essential
Services Buildings Seismic Safety Act of 1986 requires that such buildings be “...designed and
constructed to minimize fire hazards and to resist the forces of earthquakes, gravity and winds.”
This enabling legislation can be found in the California Health and Safety Code, Chapter 2,
sections 16000 through 16022. In addition, the California Building Code defines how the intent
of the act is to be implemented in Title 24, Part 1 of the California Building Standards
Administrative Code, Chapter 4, Articles 1 through 3. You can view the individual sections
online www.leginfo.ca.gov. “

The Town recognizes that portions of the existing building may not qualify to meet these
standards without disrupting the “historical integrity of the original building.” Thus, it is the
Town’s intent to make only the remaining portions of the facility comply with the standards of
this being an Essential Facility.

(e) Master Plan-for Entire Complex

The main emphasis of this design project is to create a plan to renovate and expand Town
Hall to meet the foregoing criteria.

If the remodeled Town Hall, parking lot and appropriate landscaping do not require use
of the entire available area, then another task will be to create a master plan that identifies the
surplus area as well as feasible, compatible uses for that area. The City Council is open to all
suggestions for use of the surplus land area, including a civic center park and plaza, a
commercial building, or housing.
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EXHIBIT “E”

Architect’s Fee Proposal Breakdown

Please see ATTACHMENT “C”
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ATTACHMENT A

December 12, 2013

Brad Donahue, Director of Public Works
William Norton, City Manager

Town of Colma

c/o City Clerk

1198 El Camino Real

Colma, CA 94014

Re: Colma Town Hall Renovation Project
Dear Mr. Donohue and Mr. Norton:

Ratcliff is excited by the prospect of working with Town of Colma to assist with the Town Hall renovation. We will focus
our planning and design efforts on developing site specific design solutions that support your organization's mission.
Over the past several decades, the lessons learned and experience we've gained in complex renovation projects
provides us with the ability to guide civic clients through a thoughtful site development and the implementation of your
renewal project.

The challenge of restoring a landmark to regain its original splendor while embedding current technologies and code
upgrades is always a challenge. This coupled with the suggested programmatic growth requires a truly sensitive
approach that, when done well, will be transformative for the Town Hall and its site. The available site area also is
encouraging for the creation of a unique civic destination for citizens, visitors and staff alike.

Understanding the urban context of the project alongside the historical importance will inform our approach. We will
work to clarify and deepen the building’s presence via a well-orchestrated process of public engagement and close
collaboration with consultants and public agencies. We have created a team with the experience to bring the larger
goals into focus through the integration of best practices, both for restoration and for sustainability, and then managing
the process of creating drawings, soliciting bids and administering to construction professionally and efficiently.

We have a depth of experience with projects that restore and repurpose historic structures. Our current work at the
Berkeley Corporation Yard is an ideal example. This Walter Ratcliff building from his tenure as Berkeley City Architect
has been extensively restored to serve as an Emergency Services Center. The project involved extensive community
and historic resource outreach, as well as ongoing collaboration with consultants to effectively solve structural, material,
political and economic challenges. The work included both a complete exterior overhaul, structural upgrades as required
for Disaster Services Agencies and interior rearganization, while maintaining the character of this charming, rustic,
unreinforced brick, former stable building. The project received both local and national recognition from the American
Public Works Association (APWA) and the Berkeley Architectural Heritage Association (BAHA).

Similarly, our work at UC Berkeley’s Doe Library Annex has been praised for the balance between the necessary retrofit
and the preservation of historic integrity. We are adept at finding elegant solutions in the face of complex problems and
do so by an inclusive process.

We are teaming with Degenkolb Structural Engineers and Lerner + Associates, both of which we have established a
strong working relationship with, having collaborated previously on projects that are similar to your project. All firms
share a commitment to excellent service and direct engagement. Our clients get personal attention from key members
of each organization, and this provides for a process that is clear and directed. It is our experience that this level of
engagement from leading team members creates successful outcomes. We look forward to the opportunity to present
our project team qualifications in a personal interview setting.

Sincerely yours,

W .

Bill Blessing, LEED® AP
Principal

5856 Doyle Street | Emeryville, CA 94608 | 510.899.6400 | www.ratcliffarch.com | R ATCLIFF
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FIRM NAME/ADDRESS:
Ratcliff

5856 Doyle Street
Emeryville, CA 94608
510.899.6400/510.899.6404
www.ratcliffarch.com

Established in 1906, Ratcliff is a California
Corporation

ORGANIZATION:

Six principals provide direction for the
50-person firm (average 70 over the past
five years). Our multidisciplinary staff of
architects, planners, and interior design
professionals is supported by individuals
who provide key technical and administrative
services, including 3-D computer modeling
and rendering, and BiM/Revit technology,
library research, information systems
management, marketing, graphic design, and
desktop publishing.

KEY MANAGEMENT PERSONNEL.:

Kit Ratcliff, President & CEO - 30% Owner
Dan Wetherell, VP & COO - 42% Owner
David Dersch, VP & CFO - 0% Owner
Peter Tsugawa, VP - 10% Owner

Bill Blessing, VP - 10% Owner

Mike Matson, VP - 8% Owner

PROPOSAL: Colma Town Hall Renovation

ATTACHMENT A

FIRM QUALIFICATIONS |
FIRM PROFILE

Ratcliff is an established, third-generation architectural, planning, and interiors
firm. Based on the principles of a living company, we aspire to adapt with the
times and evolving needs of our clients and bring a wealth of experience and
understanding of the multifaceted issues that arise in designing environments
that enhance well-being, efficiency and social interaction. Since the firm’s
founding in 1906, we have been involved with project planning and design for a
broad array of institutional clients.

Uniquely sensitive to the issues one faces when proposing the adaptive re-use
of historic buildings, the firm has had the opportunity to renovate a number of
significant buildings over the past century, some originally designed by Walter
Ratcliff in the early 1900’s which are now considered historic landmarks in their
own right. We have extensive experience working with regulatory agencies at the
local, state and national levels and we are familiar with the additional detail and
added precautions required for structures designated as historic landmarks.

Experience includes such award-winning projects as the Berkeley Corporation
Yard (circa 19186), the Bancroft Library (Boe Annex) Seismic & Programmatic
Improvements {circa 1950 & 1910), the Landmark Valley Life Sciences Building
(circa 1928); Alameda City Hall (circa 1895), the Henry J. Kaiser Convention
Center (circa 1916), and Masonic Homes (circa 1898). In addition, we realize the
importance of reflecting the legacy and tradition of a community in the design of
its public buildings. Civic buildings are reflections of the cultural and historic view
of the institutions they house and the services they provide.

Over the years we have accumulated knowledge from previous complex design
and construction challenges and have provided code-complying mechanical,
electrical, structural, handicapped and life safety systems in every major
rehabilitation without damaging an older building’s original character. Likewise,
we have enjoyed the opportunity to provide a new, fresh face or use to existing
under-utilized structures. We also provide evaluation reports of existing
structures as a preliminary step to preparing scope and proposals of probable
cost, to ensure code compliance, building upgrade and long-term maintenance.
Our structures evaluation services include:

« existing building evaluation

« historic structures evaluation

« analysis of code violations

« analysis of occupancy requirements

+ scope of work development

« analysis of zoning requirements

* new building development/addition potential

RATCLIFF




PRORPOSAL: Colma Town Hall Renovation

ATTACHMENT A

We provide design solutions that meet the philosophical and contextual design
requirements unique to each project. As demonstrated in the project examples
included in this proposal, we make a point of ensuring our design and master

planning solutions provide the appropriate “fit’ for each distinctive environment.

Our collective knowledge is informed by a commitment to client and community
engagement. We realize that the best solutions are generated when we come into
the process without any preconceived notions. Our team has the experience to
deliver projects of this scale and complexity, the design acumen and the developed
processes to accomplish that without defaulting to formulaic responses.

For the Town Hall Renovation project, Ratcliff will serve as prime architectural
consultant, managing the overall project process including primary client contact,
consultant coordination, facilitating agency reviews, leading workshops and
presentation of conceptual plans and approach to stakeholder and user groups.

LEAD PERSONNEL

Bill Blessing, Principal-in-Charge/Project Designer

Bill Blessing has over 30 years of experience, most recently serving as PIC
and designer for two award-winning historic renovation projects. Bill takes
pride in his ability to actively engage with client/users to embrace an early
understanding of the project and has developed a proven process that
combines technical expertise with creative collaboration. This approach
consistently produces successful outcomes. With the goal of maintaining
historical integrity of the building, he embraces a creative and sensitive
solution to renovation projects.

Patricia Alarcén, Project Manager/Project Architect

As Project Manager/Architect, Patricia facilitates the day-to-day management,
which includes overseeing all architectural staff and engineering consultants,
coordination of work tasks and schedules, maintenance of communications
and decision audit trails, facilitation of project meetings, day-to-day review and
reporting of project progress and performance. Having collaborated previously
with Bill Blessing on two recent high-profile projects for Foothill College,
Patricia has developed a strong working rapport which eases communication
and streamlines work tasks. She is also sensitive to historic structures, as she
is currently working on the renovation of the City of Emeryville Senior Center, a
1930's Art Deco building.

To assist Bill and Patricia, we've engaged the services of a team of trusted
consultants whom we have built close working and personal relationships
with, having collaborated previously on projects which are similar in nature to
your project.

Consultant profiles and resumes for all proposed staff can be found on the
following pages. In addition, we've included a copy of Ratcliff's Insurance
Certificate which verifies insurance coverage as stipulated by the contract.
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PUBLIC AGENCY REFERENCES

Berkeley Corporation Yard - Historic Renovation
Carmella Rejwan, Project Manager

City of Berkeley

1947 Center Street, 4th Floor

Berkeley, CA 94704

(510) 981-6341

crejwan@ci.berkeley.ca.us

Fresno County Courthouse Renovation
Tim Wilson, Court Facilities Director

Superior Court of California, County of Fresno
1999 Tuolomne, #802

Fresno, CA 93723

(559) 457-2176
timwilson@fresno.courts.ca.gov

Berkeley Law Expansion & Renovation, UC Berkeley

Kathleen Vanden Heuvel, Associate Dean, Director of Law Library
University of California Berkeley -

School of Law

216 Boalt Hall

Berkeley, CA 94720-7200

(510) 643-9147

kvandenh@law.berkeley.edu

RATCLIFF




AA Degenkolb

PROPOSAL: Colma Town Hall Renovation

ATTACHMENT A

Degenkolb - Structural Engineers

Founded in 1940, Degenkolb Engineers is the country’s oldest earthquake
engineering firm and is focused on higher education, healthcare,
government, lifeline, energy, life science and high tech institutions in high
seismic zones. Degenkolb’s award-winning structural designs have saved
clients more than $550 million in the past 10 years, and the firm has led or
participated in the development of every US based seismic code used today.

With 130 employees, Degenkolb Engineers is a pioneer in displacement-
based analysis, performance-based engineering, and protective systems

for high seismic performance in new and existing structures. As a result
Degenkolb is able to minimize the cost and enhance the performance of new
design and seismic strengthening.

Routinely recognized for innovation, Degenkolb Engineers has won more
than 100 national and local awards for engineering excellence in the past
twenty years and is the only engineering firm in the country to have two
engineers named to the National Academy of Engineering.

Lerner + Associates - Historic Preservation & ADA Specialists

Lerner + Assoc., Architects offers full service architectural design and
planning services to institutional, corporate and private clients. The firm
has special expertise in disabled access design and historic preservation
producing such diverse projects as the design and construction of an
accessible main entrance to the historic Alameda County Courthouse for
the Alameda County General Services Agency, Varsity Theater accessibility
survey for the City of Davis, CA, accessibility surveys for the City of
Berkeley's Housing Authority properties, assisting, as an expert, in the
settlement and implementation of an accessibility lawsuit against University
of California at Davis by deaf and hard of hearing students, and monitoring
the implementation of an accessibility lawsuit by mobility and sight
impaired students settlement at UC Berkeley. In addition, work with local
Redevelopment agencies include the Cerrito Theater Renovations with the
City of El Cerrito and the Del Mar Theater with the City of Santa Cruz.

The firm has won several design awards from the California Preservation
Foundation including work on the John McMullen House in San Francisco,
a National Register property and the Alameda County Courthouse. For their
work in restoring the 1930’s Art Deco movie palace, the Del Mar Theater in
Santa Cruz, California, the firm was awarded a 2002 Governor’s Award for
historic preservation and a preservation design award from the Art Deco
Society of California.

RATCLIFF




MCcCRACKEN : WOODMAN

incorporated

O’'MAHONY & MYER

ELECTRICAL ENGINEERING & LIGHTING DESIGN
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McCracken & Woodman - Mechanical Engineers

McCracken & Woodman, Incorporated, established in 1974, is a full service,
mechanical engineering firm offering services to the construction industry. We
take particular pride in our approach to mechanical engineering. Our goal is to
provide mechanical engineering services that not only address performance
requirements but also installation and operating cost requirements. Our
approach to mechanical engineering is specifically directed to ensure excellent
quality control. This level of quality control is maintained by carefully controlling
our work load and the size of the company so that one of the two principals

of the firm is involved in every aspect of our work on every project. This
approach maintains quality control by having a consistent and extremely well
qualified design team on every project in which we are involved. Our firm is a
member of the U.S. Green Building Council and both principals of our firm are
LEED Accredited with the U.S. Green Building Council. We are interested in
sustainability and green building design and we incorporate these practices into
our design at every opportunity.

O’Mahony & Myer - Electrical Engineers

O'Mahony & Myer is a consulting engineering firm specializing in civic, industrial,
educational, institutional, and commercial electrical engineering and lighting
design. Founded in 1979, O'Mahony & Myer provides full service electrical
engineering and lighting design services to architects, engineers, interior designers
and building owners. The Firm is located in San Rafael, California and, while

the highest concentration of work is local to the greater San Francisco Bay Area,
O’Mahony & Myer has designed civic and publicly funded projects throughout the
State of California over the past 34 years, The Firm consists of 5 Principals and 15
Staff, including 4 Electrical Engineers, 5 Electrical Designers, 6 Lighting Designers,
3 CAD Technicians, and 2 Administrative. We have provided the electrical
engineering and lighting design for a number of civic, municipal building renovation
projects similar to the proposed architectural expansion and infrastructure
upgrades to the Colma Town Hall Building. Our Lighting Design Studio has
extensive experience designing lighting and sophisticated but user-friendly lighting
control systems that provide maximum comfort and flexibility to the staff, while
retaining the facilty's original ‘historic look and feel’, as mentioned in the RFP.

BKF - Civil Engineers

BKF Engineers has been a leading civil engineering firm in California since
1915. The firm provides engineering, surveying, and land planning services for
architects, commercial and residential developers, colleges and universities,
cities and counties, governmental agencies, hotels, health care facilities, and
large corporations. Headquartered in Redwood City, the firm has 9 California
offices employing 240 staff. Our project experience includes corporate
headquarters, office buildings, healthcare facilities, sports facilities, hotels and
resorts, justice, public buildings, multi-family housing, educational facilities, retail,
industrial, parking, highways, roadways, bridges, and light/heavy rail transit
projects in over 100 cities in over 20 California counties.
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Meyer + Silberberg - Landscape Architects

David Meyer and Ramsey Silberberg have taken great care to shape their
practice into a uniquely responsive and personable enterprise. Coming from
some of the most admired practices in the country, they bring over 40 years of
knowledge and experience to every project. They have successfully collaborated
with a range of clients, including non-profit institutions, private developers,
academic campuses, business associations and government agencies. Our
projects encompass a range of scales, budgets and programs. What unites our
work is the premise that there is always something inherent in a site and the
surrounding culture that wants to be expressed. So we express it with distinction
and with simplicity. We craft landscapes that transcend and anchor themselves
in the hearts and heads of the people who use them. Meyer + Silberberg

_is recognized internationally for the increasingly rare ability to transform a
great idea into an exceptional physical space. We do this through passionate
engagement with our clients, tireless exploration and refinement of design, and a
renowned reputation for construction and execution.

Smith, Fause & McDonald - Telecommunications/AV/Security & Acoustics

Formed in 1986 Smith, Fause & McDonald, Inc. is a San Francisco based
engineering firm specializing in the design of telecommunication, electronic
security, audio-visual and acoustical engineering systems for municipal agency
projects including educational facilities, courtrooms, city halls, council chambers,
civic centers, libraries, public safety buildings, emergency operation centers and
data centers. Our expertise include design of structured cabling plants, data,
voice and video networks and systems, audio visual systems, digital signage,
video and teleconferencing, video distribution systems, video retrieval systems,
multimedia, television and broadcast systems, 911 system interface, public
address systems, sound and masking systems, electronic security systems,
access control, intrusion detection, CCTV camera surveillance, and architectural
acoustics including HVAC noise control and sound isolation. We bring an array of
state of the art technologies to new construction and renovation projects that are
tailored to client needs and requirements.

TBD Consultants - Cost Estimator

ciconsultants TBD Consultants is a certified small business enterprise dedicated to
Projod & Consuclion CestManagemen t€ Provision of excellence in construction project management and cost
management services to owners and their professional consultants. TBD
Consultants has experience which covers virtually every building type and
extends across a large geographic area. Founded in California, in 2005,

the company also has experience on projects throughout the United States,
Europe, the Middle East and Asia. Our company's responsive philosophy is
based on listening carefully to our clients. Our objective is the provision of
timely and accurate services, which provide not just ‘value added’ but value
far in excess of their cost. We seek long term client relationships based on
providing beneficial services that match our clients’ needs and exceed their
expectations. TBD provides sound advice on scope definition, project delivery,
schedule set up and early budget definition. We are expert in developing
preliminary schedules and budget estimates based on the most conceptual
information. Our clients rely on our ability to provide them with defensible and
reliable information at the very earliest stages of their project.
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EDUCATION

Graduate Studies in Architecture
University of California, Berkeley,
1983

B.S. Architecture, magna cum laude
Lawrence Institute of Technology,
1978

REGISTRATION
California, #C-16988, 1986

PROFESSIONAL AFFILIATIONS

« American Institute of Architects
(AIA)

» Society for College and University
Planners (SCUP)
National Trust for Historic
Preservation (NTHP)

SPEAKING ENGAGEMENTS
“Laboratory Architecture: Building
for an Uncertain Future, 1st Annual
STEMtech Conference, November,
2010

RESUME |
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BILL BLESSING, LEED AP | Principal

Mr. Blessing, with RATCLIFF for nearly 30 years, has consistently demonstrated the
ability to design buildings sensitive to their context and in alignment with client goals
and objectives. As project designer, Bill assumes the overall responsibility for the design
approach, creativity, quality, contextual strategy, and the overall design conformance to
the program. He is also adept in the requirements of historical renovations and additions
and the mandates these put on building systems. In addition, Bill is a LEED® Accredited
Professional and an active member of the firm's Committee for Environmental Design
Resources (CEDR) group. He keeps abreast of the latest advances in this field and
consistently incorporates green building strategies into his projects.

SELECTED PROJECTS

Civic

+ County Courthouse Renovation | Administrative Office of the Courts | Fresno, CA

+ Historic Landmark Adaptive Re-Use and Addition, Facilities Maintenance Building,
City of Berkeley, Berkeley, CA (Walter Ralcliff circa 1911)

» Historic Renovation | Henry J. Kaiser Convention Center | Oakland, CA

+ Public Safety Facility and Fire Station | City of Pinole | Pinole, CA

« Master Plan Code Analysis, Sanctuary/Chancel and Multi-Purpose Room
Renovations | First Congregational Church | Berkeley, CA

+ Conceptual Design and Master Plan | St. Perpetua Church | Lafayette, CA

+ Our Saviour’s Lutheran Church | Lafayette, CA

» Master Plan and Terminal Il Expansion | Metropolitan Oakland International Airport
| Oakland, CA

+ Tenant Improvements | Southwest Airlines | Metropolitan Oakland International
Airport | Oakland, CA

Corporate, Mixed-Use, Housing, Retail

+ Master Plan, New Church and Mixed Use Housing Project, Trinity United Methodist
Church, Berkeley, CA

+ New Offices | Continuing Education of the BAR | Oakland, CA

+ Warehouse Adaptive-Reuse | RATCLIFF Offices | Emeryville, CA

» Engineering Research Center | PG&E | San Ramon, CA

« Planned Community | Taman Dayu | Java, indonesia*

+ Pacific Islands Club Resort | 400-Room Hotel | Bali, Indonesia*

Academic

+ New Physical Sciences and Engineering Center | Foothill College | Foothill-De
Anza Community College District | Los Altos Hills, CA

+ University of California | Berkeley, CA:
» Master Plan, South Addition and Renovation, Berkeley Law
+ Bancroft Library (Doe Annex) Renovation
+ Valley Life Sciences Building Renovation and Addition

+ Western Human Nutrition Research Center, USDA | University of California, Davis

+ Library and Learning Resource Center Renovation Programming | Foothill College
| Foothill-De Anza Community College District | Los Altos Hills, CA

+ Print Shop and Plant Services Feasibility Study | Foothill College | Foothill-De Anza
Community College District | Los Altos Hills, CA

RATCLIFF
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BILL BLESSING, LEED AP | cont.

» Holy Names College | Oakland, CA:
« Campus Master Plan
= Simulation Labs — Modular Buildings, School of Nursing
« St. Mary’s College of California | Moraga, CA:
« Brother Alfred Brousseau Hall Science Center
« Galileo Hall Renovation (remains un-built pending funding)
« Filippi Hall School of Education
« New Science Complex | University of Oregon | Eugene, OR
- Laboratory Remodel (2nd Floor), Tupper Hall | University of California, Davis
« Music and Dance Building | Santa Clara University | Santa Clara, CA
» Recital Hall and Rehearsal Center | University of the Pacific | Stockton, CA
+ University of the Pacific | San Francisco, CA
= School of Dentistry Lecture Halls and Classroom Renovations | San Francisco, CA
« Master Plan and Design for Buildings and Public Spaces | Stockton, CA
= Qakes College Housing Competition | University of California | Santa Cruz
» Prospect-Sierra School, El Cerrito, CA:
- Master Plan, New Library & Administration Wing Addition | Avis Campus
« Multi-Purpose Facility and New Fine Arts Building | Avis Campus

Healthcare
» Student Health & Counseling Services Building | California State University San Jose |
San Jose, CA
- Downtown San Jose Health Center {County of Santa Clara | San Jose, CA
« Kaiser Foundation Health Plan, Inc.:
- New Medical Office Building | Santa Rosa, CA
+ Medical Office Building | Martinez, CA
« New Ambulatory Care Center | Eden Medical Center | Castro Valley, CA
+ Master Plan and Hospital Expansion | ValleyCare Health System | Pleasanton, CA
« Medical Offices | Providence Hospital | Oakland, CA
+ John George Psychiatric Inpatient Pavilion | County of Alameda | San Leandro, CA
« Sunrise Assisted Living Facilities | Sunrise Development | Oakland & Santa Rosa, CA

* Prior to joining RATCLIFF




EDUCATION

M. Architecture

University of California, Berkeley,
1994

B.A. Architecture
Washington University, St. Louis,
1990

REGISTRATION
California, #C-27440, 1998

PROFESSIONAL AFFILIATIONS
» Architectural Foundation of
San Francisco, Director, 2003-2007
» American Institute of Architects,
1997-present

AWARDS AND PUBLICATIONS

+ Faculty Development Grant,
California College of the Arts, 2002

+ Architecture & Youth Award.
Architectural Foundation of San
Francisco, 2000

« John K. Banner Traveling
Fellowship. University of California,
Berkeley, 1993

« Norman Patterson Prize, University
of California, Berkeley, 1992

+ Non-Resident Tuition Scholarship.
University of California,
Berkeley, 1991

« School of Architecture
Faculty Award to Outstanding
Undergraduate. Washington
University, 1990

SPEAKING ENGAGEMENTS

« Lecturer, Architecture Lecture
Series, Diablo Valley College,
March 2012

+ Lecturer and Community Faculty
Fellow. California College of the
Arts. 2000-2005

RESUME |
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PATRICIA G. ALARCON | Assaciate

Ms. Alarcon's experience is diverse, with work ranging from private residential, multi-
family affordable housing, educational and commercial projects. Much of her work
has been public in nature and she brings with her the ability to work with various
community organizations, neighborhood groups and review agencies, bridging
differences and building consensus. Patricia understands the big picture and is
mindful of the day-to-day efforts required to meet project goals, especially as they
relate to budget and schedule. She has experience managing large project teams
on complex projects and working with multiple user groups and project constituents,
managing expectations and facilitating the decision-making process to keep projects
on track. Patricia is dedicated to creating environments that positively engage users
and inspire productivity.

SELECTED PROJECTS

Civic, Mixed-Use, and Housing

+ Senior Center Renovation | City of Emeryville | Emeryville, CA

+ Sanctuary Renovation | Congregation B’nai Israel | Sacramento, CA*

+ The Salvation Army Kroc Community Center and Railton Place Affordable Housing |
San Francisco, CA*

+ Master Plan, Remodel & Reconstruction | Camp Swig | Saratoga, CA*

+ Senior Housing | Santa Clara Methodist Retirement Foundation | Santa Clara, CA*

+ Missouri Street Residences | San Francisco, CA*

« Duckhorn Vintner's Lab | St. Helena, CA*

+ Artist Residence and Studio | San Francisco, CA*

+ Interior Renovation | U.S. Government Services Agency, Appraiser's Building |
San Francisco, CA*

Academic

» New Physical Science and Engineering Center | Foothill College | Foothill-De Anza
Community College District | Los Altos Hills, CA

+ Master Plan, New Center for the Arts and Sciences, Athletic Support Space
and Pool | Junipero Serra High School | San Mateo, CA

« Library and Learning Resource Center Renovation | Foothill Coliege | Foothill-De
Anza Community College District | Los Altos Hills, CA

» Print Shop and Plant Services Feasibility Study | Foothill College | Foothill-De Anza
Community College District | Los Altos Hills, CA

» Synergy School (K-8), San Francisco, CA*

* Prior to joining RATCLIFF

RATCLIFF
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Holly J. Razzano
Structural Engineer and Principal

Education
B.S. Civil Engineering
University of California, Berkeley, 1989

M.S. Structural Engineering
University of California, Berkeley, 1991

Registration
California — Civil Engineer, 1992
License No. 49972

California — Structural Engineer, 1997
License No. 4107

Professional Affiliations
Structural Engineers Association of Northern California
Past Board Member

Earthquake Engineering Research Institute
Society of College and University Planning
Community College Facilities Coalition

American Institute of Architects, East Bay
Allied Board Member

American Councll of Engineering Companies

ATTACHMENT A

Holly Razzano joined Degenkolb Engineers in 2001
as an Associate of the firm. Her diverse design

and retrofit experience includes laboratories, K-12
schools, university and community college facilities,
city and public buildings, and historic structures.
Holly's practice includes seismic evaluations and
pml studies of various types of buildings. She has

a keen interest in client service and using her
design experience to provide economic and creative
design solutions. She has been an active member
of the Structural Engineers Association of Northern
California, serving on several committees and held a
seat on the Board of Directors from 1996/1997.

Relevant Experience

Berkeley YMCA, Complete Seismic Upgrade

Berkeley,California

Degenkolb Engineers has been providing
consulting services to the Berkeley YMCA since
the 1970s. The YMCA consists of a historic turn
of the century unreinforced masonry building
and a 1959 precast concrete structure. In the
late 1980s, the YMCA embarked on a large-
scale improvement project for the complex
that included seismic retrofit and construction
of a new building. Degenkolb provided the
consulting services for the seismic retrofit
project, completed in 2001, and for various

. . £
tenant improvement projects in the older ]
4
buildings. ]
&
3
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Oakland, Callfornia 94612
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Holly J. Razzano
Relevant Experience

Fruitvale Masonic Temple, Renovation
and Retrofit

Oakland, California

Project Manager Design the seismic
strengthening and historic rehabilitation of two
buildings one designed in 1908 and 1928. The
structures will be used for public performances
and creative arts displays.

Lake Merritt Boat House, Seismic Strengthening

Oakland, California

History meets sustainability in this scenic upgrade.
Located on the beautiful shore of Lake Merritt, the
historic 1907 Pump House and 1917 Wings of the
Municipal Boathouse were in need of upgrading.
Originally designed over 100 years ago, the
buildings are one and two stories tall and made

of steel and concrete construction. Bringing the
buildings into the 21st century seismically while
preserving the historic character, Degenkolb
designed the seismic renovation of the existing
lateral force resisting systems. Part of the

Lake Merritt Master Plan, the design for the
rehabilitation and adaptive re-use of the buildings
and surrounding parkland conforms to the
Secretary of the Interior's Standards for Historic
Rehabilitation and is LEED® Gold certified.

ATTACHMENT A

Peralta Oaks Seismic & Tenant Improvements

Oakland,California

Designed the seismic upgrade of a existing
three-story, concrete structure, built in 1968.
The building will be used by the County
Coroner's Office, Country Sheriff’s Crime Lab,
and the County Public Health Department. Due
to the critical lab space in the building, the
retrofit was constrained to an exterior solution
using buckling restrained braced frames.
Additional MEP equipment needed to support
the lab space will be supported on new rooftop
structural steel platforms, sitting on the existing
building columns. Creating new MEP shafts to
serve the lab spaces was especially challenging
because the existing slab is post tensioned
construction. Construction will commence later
this year. The estimated construction cost is
$18.7 million.

Pleasanton Veterans Memorial Building
Renovation

Pleasanton, California

Designed the retrofit and modernization of

the historic Spanish style 1920s wood framed
and concrete structure. Retrofit measures
included new plywood roof sheathing over
existing sheathing. Provided anchorage of the
roof framing to the exterior concrete walls, and
bracing of the rear stage concrete wall. The
$3.5 million project was completed in 20086.
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LERNER + ASSOCIATES ARNIE LERNER, AIA, CASp
ARCHITECTS

FDUCATION
University of Kansas, School of Architecture and Urban Design,
Bachelor of Architecture, 1969. Honors: Tau Sigma Delta, Tau Beta Pi.

ARCHITECTURAL REGISTRATION
California 1982, C12670

CASp CERTIFICATION

CASp-149 (Certified Access Specialist, Division of the State Architect, Califomia)

RELEVANT PROJECTS

Dresbach-Hunt-Boyer Tankhouse Preservation - Davis, CA for the City of Davis CA.

Del Mar Theater Restoration - Santa Cruz, CA, for the Redevelopment Agency of Santa Cruz, CA
Carrito Theater Renovation - El Cerrito, CA, for the El Cerrito Redevelopment Agency

Alcatraz Island Projects including Redesign of Main Plaza, misc. Abbreviated Historic Structure Reports for the Golden
Gate National Parks Conservancy/National Park Service

John McMullen House Restoration ~ San Francisco, CA for Looper Family.
PUBLIC SERVICE
2013 - Current: Member, Education and Outreach Committee, CA Commission on Disability Access, Sacramento, CA.
2009 - Current: President, Independent Living Resource Center SF Board of Directors, SF, CA.
2006 - Current: Member, SF Architectural Heritage Board of Directors, Vice Chair Issues Committee, SF, CA.
2005 - Current: Member, Access Appeals Commission, Dept. of Bldg. Inspection, San Francisco, CA.
1996 - Current: Member, San Francisco Code Advisory Committee, Historic Preservation Seat
(Appointed by SF Building Inspection Commission);
1988 - 1990: ATA San Francisco Board of Directors (Director and Secretary)
- Chaired sub-committee that established Advisary Design Review process to help mediate neighborhood design
conflicts. Assisted in re-writing 1989 Residential Design Guidelines.
- Chaired sub-committee that worked with UCSF Vice Chancellor Bruce Spaulding in saving for reuse the
Maimonides (Pavilion) Building by Architect Erich Mendelsohn.
1989 State of Califomia Office of Emergency Services Registered Post Earthquake Disaster Service Worker, SF.
1979 Appointed to Mission Armory Task force - Reviewed adaptive reuse proposals.

PROFESSIONAL AFFILIATIONS
American Institute of Architects, SF Chapter, National Trust for Historic Preservation, Califomia Preservation
Foundation, Association of Preservation Technology, Art Deco Society of Califomia

AWARDS
Design Awards: Art Deco Society of Califomia and the Califomnia Preservation Foundation 2007, for rehabilitation/
restoration of the 1930’s art deco Cetrito Theater, El Cerrito, CA

Design Awards: Art Deco Society of California, Govemor’s Award for Historic Preservation, and the California
Preservation Foundation 2003, for rehabilitation/ restoration of the 1930’s art deco Del Mar Theater, Santa Cruz, CA

Design Award, Califomia Preservation Foundation, 1999, for McMullen House: Restoration & Craftsmanship
(aboard and care home for mentally disabled)

Design Award, Califomia Preservation Foundation - Alameda County Courthouse Disabled Access
Entrance and Ranip, 1994

Design Award, California Preservation Foundation, 1985, for McMullen House: Accessibility & Restoration
(aboard and care home for mentally disabled)
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LICENSES
California State Mechanical Engineer No. 026405

Washington State Mechanical Engineer No. 0030971

Arizona State Mechanical Engineer No. 30432

ACCREDITATIONS
Leadership in Energy and Environmental Design
(LEED) Accredited Professional

TECHNICAL SOCIETIES

American Soclety of Heating, Refrigerating, and Air
Conditioning Engineers (ASHRAE)

American Society of Plumbing Engineers (ASPE)
U.S. Green Building Council (USGBC)

ATTACHMENT A

MCCRACKEN : WOODMAN

incorporated

Marc A. Woodman, P.E.

As principal at McCracken & Woodman, Marc Woodman assumes executive
responsibility for the firm. A LEED Accredited Professional with extensive
knowledge of building standards and practices, and a lifelong commitment to
environmental issues, Mr. Woodman oversees the implementation of
sustainable design practices and prepares documentation for LEED
Commissioning and the PG&E Savings by Design program. His insightful
direction of business operations, including contract negotiation, marketing,
and financial performance, is an integral component of the firm’s success.

Mr. Woodman is a mechanical engineer licensed in California, Washington
and Arizona. He received his Bachelor of Science in Environmetal
Engineering from California Polytechnic State University at San Luis Obispo
in 1985. Mr. Woodman joined Fred McCracken & Associates in 1984 and
became principal in 1990 prompting the firm to change its name to
McCracken & Woodman.

Marc’s specific expertise extends to:
» Design for projects requiring U.S. Green Building Council LEED
Certification

+ Design of California High Performance Schools

+ Design of sustainable mechanical systems including Geothermal
heat pump systems, raised floor systems, and high energy efficient
systems

» Design of process air conditioning for laboratories, data centers, and
clean room facilities

+ Design of comfort air conditioning for schools, commercial office
buildings, hospitals, libraries, community centers, multi-use
complexes, theaters, and restaurants

« Design of plumbing systems for schools, office buildings, medical
office buildings, and commercial buildings

« Economic analyses studies of air conditioning systems options
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LICENSES
California State Mechanical Engineer No. 025925

ACCREDITATIONS

Leadership in Energy and Environmental Design B”an T Ch UCka P . E .
(LEED) Accredited Professional As principal at McCracken & Woodman, Brian Chuck oversees the
Engineering department, managing workflow and devising original and

TECHNICAL SOCIETIES . . . .

i ) ) . . effective solutions to the many design challenges encountered during any
American Society of Heating, Refrigerating, and ) . . . e
Air Conditioning Engineers (ASHRAE) given project. Mr. Chuck contributes his hands-on knowledge of building
U.8. Green Building Council (USGBC) practices and a commitment to sustainable design to all phases of each

project — from cost estimation through commissioning, and from
constructability evaluation through system design and installation. It is Mr.
Chuck’s leadership and technical expertise that ensures the extreme quality
control that is the hallmark of McCracken & Woodman mechanical design.

Mr. Chuck is a mechanical engineer in the State of California and is a LEED
Accredited Professional with the U.S. Green Building Council. He received
his Bachelor of Science in Mechanical Engineering from California
Polytechnic State University at San Luis Obispo in 1985. From there he
went on to mechanical design and project management positions at Vann
Engineering (1985-1987) and East Bay Air Conditioning (1987-1993). He
joined McCracken & Woodman in 1993 and became Principal soon after in
1994,

Mr. Chuck’s specific expertise extends to:

« Title 24 energy analysis including analysis for LEED Certification
« Life Cycle Cost Analysis of commercial and public buildings

+ Design of comfort air conditioning for schools, commercial office
buildings, libraries, community centers, multi-use complexes,
theaters, and restaurants

« Design of process air conditioning for computer rooms,
telecommunications sites, and laboratories

« Design of mechanical systems for clean rooms, indoor pools, and
vehicle maintenance facilities

» Design of plumbing systems for commercial and public buildings
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Brian O"Mahony
Jan P, Myer
Paul Carey

Picter Colenbrander

David Orgish

ATTACHMENT A

O'MAHONY & MYER

ELECTRICAL ENGINDEPRING & TIGHTING BESTON

Jan P. Myer, MIES
Founding Principal, Lighting Design

Jan Myer is a founding principal of O’'Mahony & Myer and has headed the
lighting design studio since the beginning in 1979. He has served as
principal lighting designer on numerous civic and public agency buildings
in Northern California, including many City and Town Halls, Courthouses,
Public Safety Buildings, Museums and Libraries, many with RATCLIFF. For
the Colma Town Hall Renovation & Expansion Project, he will be responsible for reviewing
the existing lighting systems and controls and recommending upgrades and replacements
during the Study and Master Planning Phases. He will serve as Principal in Charge of
Lighting Design during the Construction Documents and Construction Phases.

Years, career: 38
Years with current firm: 34

Professional Registratidn / Licenses

Member, Illuminating Engineering Society of North America, since 1982

Education

Educated in Architecture, California Polytechnic State University, San Luis Obispo, CA

Relevant Experience

Amador County Administration Building, Jackson, CA

Amador County Courthouse, Begovich Building, Jackson, CA
Burlingame Main Library Expansion & Renovation, Burlingame, CA
Beverly Hills Civic Center, Beverly Hills, CA

Colma Bart Station

Contra Costa County, 50 Douglas, 3" Floor Remodel, Martinez, CA
Contra Costa County, District Office Relocation, Martinez, CA

Daly City, City Hall Lobby Renovation, Daly City, CA

Foster City Civic Center, Foster City, CA

Frank P. Doyle Library, Santa Rosa Junior College, Santa Rosa, CA
Napa County Criminal Courthouse Building, Napa, CA

Napa Valley College, Learning Resource Center, Napa, CA

Napa Valley College, various other projects over the past 20 years
Sonoma County DHS, Santa Rosa, CA

Sonoma County Retirement Office, Santa Rosa, CA

Sonoma County Water Agency Operations and Maintenance HQ Complex, Santa Rosa, CA
Sonoma County Department of Human Services, Santa Rosa, CA
Westlake Library Expansion & Renovation

4340 Redwood HWY., Suite 245 San Rufael, California 94903 Phone 4154920420 Fax 4154799662 www.ommceansulling.com
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O'MAHONY & MYER

ELECTRICAL ENGINEEFRING & LIGHTING DESTOGN

Pieter Colenbrander, P.E., LEED® AP
Principal, Electrical Engineering

Pieter Colenbrander is a licensed professional engineer in six states,
with over 29 years experience in the field. He has worked on
numerous civic centers, town halls, public services offices and public
office buildings, both new construction and renovation projects. On
the proposed Colma Town Hall project, Pieter will serve as electrical principal-in-charge,
project manager and lead engineer, and as such, he will be responsible for the
electrical design and specifications for the power services and distribution systems;
controls; process utilities; building access contrals; fire alarm system; and ensuring
compliance with California Title 24 energy requirements and regulations.

Years, career: 29
Years with current firm: 24

Professional Registration

Registered Professional Engineer in States of California, # E14738; Oregon, Nevada,
Idaho, Michigan and Pennsylvania

LEED Accredited Professional

Member, NFPA (National Fire Protection Association)

Education

Bachelor of Science in Electrical Engineering, California Polytechnic State University,
San Luis Obispo, CA

Relevant Experience

Amador County Administration Building, Jackson, CA

Amador County Courthouse, Begovich Bldg, Jackson, CA

Burlingame Main Library Expansion & Renovation, Burlingame, CA

Union City City Hall, Telecom Room, Union City, CA

Union City Police Substation, Union City, CA

Foster City Civic Center, Foster City, CA

Berkeley Facilities Maintenance Bldg, Berkeley, CA

Brisbane City Hall, Brisbane, CA

Windsor Town Offices, Windsor, CA

Contra Costa County Offices, Cavallo Road, Antioch, CA

Contra Costa County Offices, 50 Douglas, 3™ Floor Remodel, Martinez, CA
Contra Costa County, District Office Relocation, Martinez, CA

Sonoma County Retirement Office, Tenant Improvements, Santa Rosa, CA

4340 Redwood HWY, Suite 245 San Rafuel, California 94903 Phone 4154920420 Fux 415.479.9002  www.ommeonsulting.com
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Brian Scoft, PE

Associate / Project Manager

EDUCATION
B.S., Civil Engineering, University of California, Davis

REGISTRATION
Professional Civil Engineer, CA No. 61034

YEARS WITH BKF
Since 1997

TOTAL YEARS PROFESSIONAL EXPERIENCE
16 years

GQUALIFICATIONS

Mr. Scott has over 16 years of experience in civil
engineering design of commercial and residential
developments, highway and street projects, and
utility improvement projects. His responsibilities have
included project management and civil engineering
design for site grading, utility design, specification
preparation, and cost estimating.

As Project Manager, Mr. Scott's experience includes
project management for numerous types of projects
including healthcare and educational campuses;
residential and commercial developments; and park
and public utilities. He has supervised the
preparation of civil engineering reports, calculations,
plans, specifications, and estimates for a variety of
private development and public works projects. Two
aspects of design emphasized in Mr. Scoftt's projects
are accessibility and client service, design team
coordination, and management of project
schedules and budgets.

RELEVANT EXPERIENCE
El Cenito City Hall, El Cerrito, CA
e Site grading, drainage and utility
improvements for new City Hall complex
o Unique streetscape to provide pedestrian
friendly use

Belmont City Hall, Belmont, CA

e Site and ufility improvements for a new city hall
and police department

e Project includes site grading and utility design for
new building

Alta Bates Summit Medical Center, Oakland, CA

« Civil engineering design for new campus master
plan

« Design of new site utilities including sanitary
sewer, water and storm drainage for new hospital
tower and parking garage

e Civil design of street frontage improvements

Sequoia High School Master Plan, Redwood City, CA

e Civil engineering design of ADA accessibility
improvements for the school!

o Civil engineering design for a new parking drop
off area

« Currently providing civil engineering design for a
new gymnasium

Woodside High School Portables, Redwood City, CA

e Civil engineering design for ADA accessibility
improvements for the school

Civil site improvements for Science Lab

Civil site improvements for Robotics Lab

Civil engineering design for a modular classroom
Design of site utilities, building services and
grading

Balboa High School, San Francisco, CA

« Civilengineering design for ADA accessibility
improvements for the school

« Design of external ramps, accessible routes, etc.
for improved access

Children’s Center, Menlo Park, CA

e Remodel of an existing building and construction
of a new building for community child care
center

Cldaire Lilenthal School, San Francisco, CA

¢ Civil engineering design for ADA accessibility
improvements for the school

o Design of external ramps, accessible routes, efc.
for improved access

Community Elementary School, San Francisco, CA

« Civil engineering design for ADA accessibility
improvements for the school

« Design of external ramps, accessible routes, etc.
for improved access

Dr. Charles Drew Elementary School, San Francisco, CA

« Civit engineering design for ADA accessibility
improvements for the school

e Design of external ramps, accessible routes, etc.
for improved access




[T
=

" McDonald Inc.

351 8th Street, San Francisco, CA 94103
= (415) 2559140 Fax (415) 255-9180
== == www.sfmi.com info@stmi.com

m

b

=

Education

UCLA School of
Engineering and Applied
Science, Master of
Science, 1984

UCLA School of
Engineering and Applied
Science, Bachelor of
Science, 1982

Role: Principal & Project
Manager

ATTACHMENT A

PETER A. McDONALD, PRESIDENT
Smith, Fause & McDonald, Inc.

Peter McDaonald is the Founder and President of the firm with 30 years of
experience in programming, design and construction administration services of
state of the art technology systems, telecommunication systems, audio visual
systems, electronic security systems, Television broadcast systems and
engineering acoustics for a variety of facility types including city halls, council
chambers, civic centers, public safety buildings, emergency centers, libraries,
universities and school districts.

His expertise is in design of data, voice and video telecommunication networks
and infrastructure, state of the art audio-visual systems, video distribution
systems, distance learning, video media servers, electronic security and CCTV
surveillance systems and architectural acoustics.

Relevant Experience - Partial List

San Francisco City Hall and Council Chamber

San Francisco City Hall Digital Television

City of Los Angeles City Hall, Historic Council Chamber
City of Coalinga City Hall

Santa Clarita City Hall and Council Chamber

Ontario City Hall

Santa Clara County Board of Supervisors Chamber
Culver City, City Hall and Council Chamber

City of Moorpark City Hall

Merced County Courthouse

Redondo Beach City Half - Council Chamber

Fresno City Hall - Civic Center Complex and Council Chamber
City of Berkeley City Hall and City-wide Telephone Systems
City of Berkeley Civic Center Building & Civic Center MAN
County of Santa Clara, Elmwood Security

City of Santa Clara Police Headquarters

East Contra Costa County Courthouse

City of Paso Robles Public Safety Center

San Francisco New Public Safety Building

City of Berkeley Public Safety Building

Kern County Supervisor Chambers and County Offices
Rancho Cucamonga Civic Center

City of Carson City Hall




DAVID MEYER, ALSA, FAAR
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David grew up in agrarian Iowa, a sensual landscape chatactetized by change and geometty. The emotional connection he has
with that landscape greatly influences his dreams and his design.

In his 30-year career as a licensed landscape architect, David has ditected the design and execution of many prestigious, award-
winning projects throughout the world. He is an adjunct professor at the University of California in Betkeley and is a frequent

traveling lecturer and critic. David’s numerous awards and honors include four National ASLA awards as well as a Design

Achievement Award from Towa State University. A Fellow of the American Academyin Rome and on the peer teview board for
the GSA, David has distinguished himself through his passion, character and ability to reveal “ right” physicality. His designs are
simple, deliberate marks on that land that speak to their surrounding and employ nature’s palette judiciously.

Honors & Awards
ATA Award of Merit, Urban Design, Lang Fang Eco
Smart City, 2010

Best Practice Award for Overall Sustainable Design, UC
Davis Vet Med Building, University of California, 2009

GSA National Commisioner’s National Register of Peer
Reviewers, 2004

Rome Prize, American Academy in Rome, 2000
Design Achievement Award, Iowa State University, 1998
Farrand Fellow, University of California, Berkeley, 1998

City of Toronto Urban Design Award of Excellence,
Village of Yorkville Park, 1997

International Downtown Assoc. Award of Merit, Village
of Yorkville Park, 1997

A.S.L.A. President’s Award of Excellence (Design),
Village of Yorkville Park, 1997

Financial Post, “Design Effectiveness Award,” Village of
Yorkville Park, 1997

International Jazz Hall of Fame Competition, Kansas
City, MO., winning entry, 1992

A.S.L.A. Honor Award (Design), The Citadel Grand
Allee, 1991

Teaching
University of Virginia, Charlottesville, Virginia, Visiting
Lecturer, 2002

University of California, Betkeley, California, Asst.
Adjunct Professor, 1997-Present

Registration
Landscape Architect, California and lowa
Education

Towa State University, Ames, lowa. B.S.
Landscape Architecture, 1975

Professional Experience

Meyer + Silberberg | Land Architects, Berkeley, California, 2001- Present

Peter Walker and Partners, Berkeley, California, Partner, 1993 - 2000

Martha Schwartz, Ken Smith, David Meyer, San Francisco, California, 1990 - 1993
'The Office of Peter Walker Martha Schwartz, San Francisco, California, 1986 —1989
Hargreaves Associates, San Francisco, California, 1985 - 1986

Old Iowa Landscape, Blue Grass, Iowa, 1976 - 1984

Selected Projects

Foothill College Campus Wide Improvements, Los Altos Hills, California
Lang Fang Eco City, Lang Fang, China

Northshore Park, Dianshan, China

Opyster Point, South San Francisco, California

Edie and Lew Wasserman Building, University of California, Los Angeles
Physical Science and Engineering Complex, Foothill College, Los Altos Hills, California
Fibrogen Headquarters at Mission Bay, San Francisco, California

Solano Community College - Vallejo Campus, Vallejo, California

UC Davis Vet Building 3B, Davis, California

Park La Brea Grand Coutt, Los Angeles, California

Park Dounya, Algiers, Algeria

Suzhou Industrial Park, Suzhou, China

North Shattuck Streetscape, Berkeley, California

Vietnamese Heritage Garden, San Jose, California

Mountain Landing, Bay of Islands, New Zealand

Hotel Tingry, Menerbes, France

Flight 587 Memorial, Queens, New York

International Institute of Philosophy and Ethics, Talmage, California
PeopleSoft Headquarters, Livermore, California

Imperial Bank Tower, Costa Mesa, California

Sony Center, Betlin, Germany

Principal Life Corporate Headquarters, Des Moines, Iowa

Herman Miller Regional Headquarters, Rocklin, California

The Citadel Grand Allee, City of Commerce, California

IBM Solana, Southlake, Texas

Munich Airport Center, Munich, Germany

Chiron Life Sciences Center, Emeryville, California
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RAMSEY SILBERBERG, ALSA

From a family of ceramic attists, Ramsey grew up in the deciduous forest of rural Western Massachusetts. Tandscape
architecture petfectly combined Ramsey’s intetests in sculptural topographies and ecological process.

In addition to practice, Ramsey was a Visiting Instructor at the University of Pennsylvania, where she was the recipient
of the Faculty Medal of Honotr and ASLA Medal of Honor. She has practiced for over 15 years on many projects

throughout the wotld. She has a particular interest in campus work as they are unique environments that instill lifelong

memoties. Ramsey’s work combines diligent thought and instinct. She identifies with landscapes that are spatially evocative

and reveal the unexpected. As a mom of two, she finds ceaseless inspiration from her children’s boundless energy and

unconstrained creativity.

Honors & Awards
AIA Award of Merit, Urban Design, Lang Fang
Eco Smart City, 2010

Best Practice Award for Overall Sustainable
Design, UC Davis Vet Med Building, University
of California, 2009

N.C.C. A.S.L.A. Gold Medal, San Francisco
Garden Show, 1998

Faculty Medal in Landscape Architecture,
University of Pennsylvania, 1996

A.S.L.A. Honor Award, University of
Pennsylvania, 1996

Publications

“Reconstructing the Interstate”, Land Forum.
Summer 2000.

“Americans Abroad”, Landscape Architecture,
June 2003

Donald, Caroline. “Daring to Be Different”
London Sunday Times. June 15, 2003

Louie, Elaine. “Limelight” New York Times.
July 24, 2003.

White, Hazel. “How to Celebrate a Tree” San
Francisco Chronicle. September 27, 2003.

Teaching

University of Pennsylvania, Philadelphia,
Pennsylvania, Visiting Instructor,
1997 - 2002

Education

University of Pennsylvania, Philadelphia,
Pennsylvania, Master of Landscape Architecture,
1996

Oberlin College, Oberlin, Ohio, B.A. in
Government and Environmental Studies, 1992

Professional Experience

Meyer + Silberberg | Land Architects, Berkeley, California, 2001~ Present
The Office of Cheryl Barton, San Francisco, California, 1999 - 2001
Hargreaves Associates, San Francisco, California, 1997- 1999

Peter Walker and Partners, Berkeley, California, 1995 - 1997

Selected Projects

360 Market Street, San Jose, California

Foothill College Campus Wide Improvements, Los Altos, California
Lang Fang Eco City, Lang Fang, China

Northshore Park, Dianshan, China

Opyster Point, South San Francisco, California

Edie and Lew Wasserman Building, University of California, Los Angeles
Physical Science and Engineering Complex, Foothill College, Los Altos Hills, California
Fibrogen Mission Bay Research Campus, San Francisco, California
Solano Community College -- Vallejo Campus, Vallgjo, California

UC Davis Vet Building 3B, Davis, California

Park La Brea Grand Court, Los Angeles, California

Town Square, University of California at San Diego, La Jolla, California
Park La Brea Grand Court, Los Angeles, California

Park Dounya, Algiers, Algetia

Suzhou Industrial Park, Suzhou, China

Vietnamese Heritage Garden, San Jose, California

North Shattuck Streetscape, Berkeley, California

Flight 587 Memorial, Queens, New York

International Institute of Philosophy and Ethics, Talmage, California
Bay Area Discovery Museum, Sausalito, California

Bridgepoint Assisted Living, San Francisco, California

Orinda Library, Orinda, California

Chiron Life Sciences Center, Emeryville, California

Bastbank River Park, Portland, Oregon

Guadalupe River Park, San Jose, California

Triangle Park, Saint Louis, Missouri

San Diego College Student Housing, San Deigo, California

San Bernadino State College Student Housing, San Bernadino, California
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consultants

111 Pine Street
Suite 1315
San Francisco
CA, 94111

Phone : (415) 981 9430
Fax :(415) 981 9434
www.thdconsultants.com

Prmcnpa
gbeveridge @thdconsultants.com

BACKGROUND

Gordon Beveridge is an Executive Vice President with TBD Consultants with responsibility for
all aspects of Cost Management and focusing on Aviation, Education, Healthcare and Public
Sectors. Gordon was previously a Vice President for the Hanscomb Companies (in Edmonton
and San Francisco) for a period of twenty two years.

Previously, he worked for various government agencies, quantity surveyors, and cost
consultants in Scotland, The Channel Islands, Canada and East Africa, where he worked on a
wide range of building projects.

Gordon has diverse experience in the fields of quantity surveying, construction management,
value engineering, litigation support and cost estimating. He has conducted Value Engineering
workshops, arbitrated on construction cases, and worked on highly classified projects, and has
prepared published articles for technical professional magazines.

EDUCATION

Quantity Surveying, Kirkcaldy Technical College / Glasgow College of Building, Scotland, 1967
40- Hour Value Engineering Training Workshop

CERTIFICATIONS / AFFILIATIONS

Fellow, Royal Institution of Chartered Surveyors, UK (FRICS)
Associate, American Association of Cost Engineers (AACE)
Panelist, American Arbitration Association

LEED Accredited Professional

Over 30 years of experience

REFERENCES

Cindy Magill DPW-City and County of San Francisco 415 557 4679
Bill Seaver Transbay Transit Center Program 510 627 1741
John Moll URS Corporation 415 281 2635

Project Management | Construction Cost Management

San Francisco « San Diego - Seattle - Washington D.C.




PROJECT NAME
Bancroft Library
(Doe Annex) Improvements

CLIENT/CONTACT

Jim Wert, Project Manager

UC Berkeley-Facilities Services
1936 University Avenue, 2nd Floor
Berkeley, CA 94720

(510) 642-7161

CONST. START/COMPLETE
May 2006 / Sept. 2008

COST
$44 million

Honor Award in Architecture
Restoration and Preservation
SCUP/AIA-CAE Excellence Awards, 2009

Associate Architect: Noll & Tam

BANCROFT LIBRARY (DOE ANNEX) IMPROVEMENTS |

ATTACHMENT A

RATCLIFF provided the design for seismic corrections and programmatic improvements
to the 129,500 s.f. Bancroft Library (annex to the Doe Memorial Library and the most
accessible and heavily used special collections library in the country). Located in the
historically sensitive “classical core” area of the UC Berkeley campus, the project
presented an opportunity to reevaluate how the Doe and Bancroft Libraries interface with
each other, how security and operations within the Bancroft Library can be improved,
and how the public perceives and uses the Bancroft Library. The final design included
the creation of public exhibit space and increased visibility of the library overall. Because
the annex is connected to Doe Memorial Library, planning included measures to allow
the adjacent occupied spaces to continue to function, while mitigating any disruptions to
on-going functions. Careful coordination with our historic consultant took place to ensure
our design met the requirements of the Secretary of the Interior’s State guidelines.

The design team met multiple challenges (see following page), as well as saving and
restoring the original Kawneer aluminum double hung windows. This was done through
careful energy modeling that revealed the energy goals could be met with only the
addition of more insulation to the roof and walls vs. changing out the windows to allow
insulated glazing. A UV film was added to the interior side of the glass to satisfy the
library needs for UV control, and the sash was inconspicuously secured to the frames with
a matching silver sealant to achieve sécurity and air infiltration control — both demanded
by the rare books preservation consultant. The new shear walls were inboarded so as not
to affect the exterior fenestration. The terracotta skin (innovative cladding that mimicked
the Doe Library's Sierra White granite cladding) was not harmed through our extensive
interior gut and full rehabilitation.

RaTcLIFF
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EXISTING ROOF CONDITIONS (top)

Depicts 1950 penthouse, 1970 addition (both asymmetrical),
and other miscellaneous equipment additions over time.

COMPUTER MODEL (middie)

To accommodate the roof equipment with the least visual
impact, Ratcliff created a mode! which addressed the following
solutions:

» Thread 4 elevator shafts (basement up through 5 floors of
new planning), to avoid concrete beam layouts & arrive at
penthouse without revealing the elevator shaft in the exterior
roof line

+ Aliow for the addition of significant HVAC equipment to house
rare books collection in a state of the art temperature and
humidity controlled environment

+ Penthouse remains symmetrical, recessive in material and
profile (in keeping with Secretary of the Interior's State
Guidelines for compatible and sympathetic additions to
historic building exteriors)

+ Cooling towers and other miscellaneous equipment and
service elevator were disguised in a symmetrical rear
enclosure screen behind the penthouse, not visible from
street (and barely visible from Campanile view)

To accommodate ADA requirements, the model also addressed:

» New ADA access ramp placed behind symmetrical low
walls and planters in the new landscaped front lawn and the
extended Beaux Arts style entry steps (also in keeping with
Secretary of the Interior's State Guidelines for compatible
and sympathetic additions to historic building exteriors).

FINAL DESIGN (bottom)

Photograph depicts Ratcliff's solution: actual roof & penthouse
with front landscaping and new porch/steps/ramp entry.

BANCROFT LIBRARY (DOE ANNEX) IMPROVEMENTS | RATCLIFF




PROJECT NAME
Fresno County
Courthouse Renovation

CLIENT/CONTACT

Tim Wilson

Court Facilities Director
Superior Court of California,
County of Fresno

1999 Tuolomne, #802
Fresno, CA 93723

(559) 457-2176

COST
$111.4 million

(pre-construction budget)

FRESNO COUNTY COURTHOUSE RENOVATION | Administrative Office of the Courts

ATTACHMENT A

Ratcliff recently completed a 1 year study with a major Building Evaluation Report and

Program Phase for the renovation of the Fresno County Main Courthouse. Fresno Main,
built in 1965, currently houses 28 courtrooms and has numerous deficiencies relative to
security, in-custody holding, circulation, courtroom operations and deferred maintenance.
These conditions significantly hinder the superior court’s ability to provide accessible and
efficient court proceedings to users.

The proposed renovation will improve the primary functional problems including
reorganizing space to be vacated in the building to enable the state to safely operate

this courthouse as the Fresno Superior Court’s main criminal courthouse. The project
entails the reorganization of administrative and support spaces; consolidating leased
space currently occupied by the facilities department, training, and probate; and providing
appropriately-sized space that functionally meets the needs of the court. The project
scope also encompasses a complete seismic retrofit, upgrade of all building systems as
well as necessary restoration activities to the exterior and grounds of this Mid Century
Modern high-rise structure - as it approaches eligibility for protection under CEQA.

RATCLIFF
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HISTORIC PHOTO OF SOUTH SIDE OF BUILDING, PRE—ADDIV'ITIC

PROJECT NAME

Facilities Maintenance Building
Seismic Retrofit

Berkeley Corporation Yard

CLIENT/CONTACT

Carmelia Rejwan, Project Manager
City of Berkeley

1947 Center Street, 4th Floor
Berkeley, CA 94704

(510) 981-6341

CONST. START/COMPLETE
November 2010 / May 2012

COST
$3.8 miillion

Regional and National Award for Historic
Rehablliitation, American Public
Works Assoclation (APWA), 2013

Preservation Award, Berkeley Architectural
Hentage Association (BAHA), 2013

FACILITIES MAINTENANCE BUILDING SEISMIC RETROFIT |

Ratcliff was selected to provide programming and design services for the seismic retrofit

and addition to the Facilities Maintenance Building at the City of Berkeley Corporation
Yard. The building, originally designed as stables and open storage by Walter H. Ratcliff
(then City Architect) in 1916, now houses offices, shops, and storage areas for the

Public Works Department. In 2002, the facility was deemed a City Landmark by the City

of Berkeley's Landmark Preservation Commission which designated ten features as
historically significant: 1) gables, 2) small patio open space, 3) window patterning and
wood framing, 4) decorative brickwork, 5) brick pilasters, 6) two dominant bays, 7) the
original low brick wall and pillar at the northwest corner of the east/west wing, 8) the bay
window on the east side of the east/west wing, 9) the double arched entryway on the south
side of the east/west wing; and, 10) the interior exposed truss-work of the roofing system.

Project scope involved initial programming, production of an Existing Conditions Report
which included sections on historical and seismic issues, along with design studies which
were presented to the Commission. The design team developed a phased plan to relocate
staff and services to two temporary modular buildings while seismic sharing and partial
demolition work took place. To maintain historic significance of this landmark structure,
special attention was paid to existing architectural elements and building materials in the
5,900 sf area of the original structure, as well as the compatibility of the new 2,300 sf
programmatic addition.

RATCLIFF
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PROJECT NAME
Senior Center Building
Evaluation Report

CLIENT/CONTACT
Margaret O'Brien
Management Analyst
City of Emeryville
1333 Park Avenue
Emeryville, CA

(510) 596-4336

CONST. START/COMPLETE
January 2014/June 2014

COST
$2 million

BUILDING EVALUATION REPORT |

ATTACHMENT A

This project included a building evaluation survey and report for a 12,500 sf Veterans
of Foreign Wars Hall (circa 1930) that currently houses the Emeryville Senior Center.

The survey and report evaluated the building and its systems in their current state and
recommended much needed repairs and accessibility upgrades, all the while maintaining
the building’s art deco character to the greatest degree possible and working within a very
tight budget.

Ratcliff prepared as-built CAD drawings and surveyed the Center’s director and City
project manager to come up with a prioritized project scope list. We worked closely

with City plan checkers to negotiate a pre-determination of required ADA and other

code upgrades in advance of issuing the report for pricing. Ratcliff, and its structural,
mechanical, electrical, plumbing and waterproofing consultants prepared a comprehensive
evaluation for the City. From this evaluation report, we identified various miscellaneous
improvements for implementation such as roof replacement, seismic improvements and
accessibility upgrades. Construction will begin early next year, based on recommended
improvements from the report.

RATCLIFF
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PROJECT NAME/LOCATION
Berkeley Law -
South Addition & Renovation

CLIENT/CONTACT

Kathleen Vanden Heuvel, Associate
Dean, Director of Law Library UC
Berkeley - School of Law

216 Boalt Hall

Berkeley, CA 94720-7200

(510) 643-9147

CONST. START/COMPLETE
May 2008/June 2009 - Ti/Step 3
Dec. 2008/March 2011 - Addition

COST
$10.8 million - TI/Step 3
$63 million - Addition

Commercial Interiors New Construction

East Bay AIA Honor Award

Honor Award, SCUP/AIA-CAE

Top 6 New Landmark Library Winner
Notable Award, IIDA NC

National Honor Design Award, SARA

BERKELEY LAW - SOUTH ADDITION AND RENOVATION |

ATTACHMENT A

Ratcliff developed a multi-phased solution that included three phases of strategic renovations
to existing structures, and a fourth phase which focused on construction of a new addition.

In the first three phases, two small existing 32-seat classrooms were transformed, and an
existing 100-seat classroom was renovated into a new Moot Court / 62-seat classroom with
interactive AV. In addition, the project included the creation of a new 56-seat Distance Learning
classroom, new student lockers, 20 new faculty offices/conference room, new student journals
and group work space with specialized office furniture system and hotelling conference rooms.
The final phase of the project, the South Addition, includes a modernist, glass-enclosed
pavilion that serves as the school’s distinctive new point of entry. The 55,000 square foot
building, constructed one level above ground and two below on the site of a former courtyard,
respectfully enhances the adjacent law school complex while creating new opportunities for
open space. The project houses Berkeley Law's renowned library collection and includes a
75-persan state-of the art classroom, food service, reading rooms, informal areas for studying
and socializing, and a park-like rooftop garden that provides plentiful outdoor seating and
beautiful views to San Francisco and the Golden Gate Bridge. Sustainable features are
integrated throughout the design and include the rooftop garden and landscaped plazas,
sustainably harvested wood, efficient lighting and engineering, water conservation, and healthy
indoor air quality. Both new construction and commercial interiors for the renovation received
LEED certification from the USGBC. Additional project highlights include:

+ Initial Building Evaluation and Feasibility Studies

+  Upgraded Building Systems

«  New Academic/Administrative Offices and Executive Suites
*  Phased Construction

+  Green Roof with Occupied Student Spaces

RATCLIFF
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BERKELEY LAW TENANT IMPROVEMENTS | University of California RATCLIFF
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A special courtyard has been created betvieen these two
facllitles that will become a major asset on campus adding
to the varlety of wonderful outdoor spaces for student fife,
academic misslon and community to be re-discovered over
and over again. The courtyard design is centralized around
a depressed planting area that will become the home for
a duster of native aak trees, creating seating and informal

" gathering space for students and faculty.

Pathvrays, benches, and planting along the bullding edges
complete the symmetsical design and allow circufation to
move freely between Fitippl Academic Hall and s neighbor,

gustine Hall, and the Interc ing pathyrays that lead
to other parts of the campus.

PROJECT NAME Over a ten year period, RATCLIFF provided programming and design services for a
Master Plan, New Science number of projects at St. Mary’s, honoring the integrity of the existing traditional Spanish
Center and School of Education Colonial architecture (circa 1927). As the first large-scale development on the north
side of campus, the 60,000 square-foot Science Center (Brother Alfred Brousseau Hall)
CLIENT maintains and extends the character of the original historic quad along a major artery that
St. Mary's College of California loops through campus. The exterior design continues the architectural tradition of red clay
tile roofs, decorative open eaves, white-washed walls and deep-set windows. The new
LOCATION building consolidates the science program and provides a new state-of-the-art teaching
Moraga, CA and research facility for biology, chemistry and neuroscience.

Programming and site capacity studies for the School of Business, Extended Education,
and the School of Education followed and from these studies, the firm was commissioned
to design a new 37,000 square foot School of Education (Filippi Academic Hall). The new
School incorporates advanced technology, flexible classrooms, breakout and observations
rooms, testing center and computer labs. The design of Filippi Academic Hall, like the
Science Center, inspired new courtyards and plazas that enhance outdoor student life.

MASTER PLAN, NEW SCIENCE CENTER & SCHOOL OF EDUCATION | RATCLIFF
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PROJECT NAME { CONSTRUCTION COST/
DESCRIPTION / LOCATION BUILDING AREA
Acute Care Tower Replacement, Highland Hospital $431 miltion
Oakland, CA 255,500 sf b
Courts Building Renovation, Administrative Office of the Courts | $111 miifion o o
Fresno, CA 200,000 sf
UC Berkeley Law South Addition and Renovation $72.4 million ®
Berkeley, CA 128,800 sf
Alameda City Hail Historic Preservation & Adaptive Reuse $7.7 million ° o
Alameda, CA 34,000 sf
The Salvation Army Turk Street Center® $42 million ®
San Francisco, CA 132,800 sf
UC Berkeley Bancroft Library (Doe Annex) Renovation $44 million ® e
Berkeley, CA 129,500 sf i
Alta Bates Summit Medical Center Renovation $27.5 million ®
Berkeley & Oakland, CA 52,000 sf
Cal Trans Headquarters Seismic Upgrade $46 million °
Qakland, CA 780,000 sf
John Muir Medical Center Addition & Renovation $600 million
Walnut Creek, CA 400,000 sf
UC Berkeley Valley Life Sciences Building $58 miltion
Berkeley, CA 60,000 sf (new) e  ©
340,000 sf {renovation)
Berkeley Corporation Yard $4.1 million
: Berkeley, CA 5,889 (renovation) e e
2,237 (new)
Golden Gate University Modernization Projects $33.7 million o o
San Francisco, CA . 128,000 sf
United Methodist Church Mixed Use Complex $75.5 million
Berkeley, CA 28,400 sf (renovation) e e
220,000 sf (new)
Hotel Oakland Historic Renovation $11.8 million e o
QOakland, CA 300,000 sf
Biue Oak School Renovation and Addition $6 million ®
Napa, CA 18,900 sf
Henry J. Kaiser Convention Center $8.7 million ®
Oakland, CA 200,000 sf
*prior experience of proposed team member
PROPOSAL: Colma Town Hall Renovation E a ATCLIFF
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PROJECT PLAN, SCHEDULE &

APPROACH | PROJECT APPROACH

Ratcliff understands the significance of a thoughtful and comprehensive
Predesign effort, including master planning, programming, conceptual
design and cost modeling, and the impact of this phase on the success
of subsequent phases of design and construction. For the Colma Town
Hall Renovation project, we will work closely with City Council and Staff
to validate any work done to date and to together develop a clear path for
redeveloping the project site.

Our services will be multi-faceted, including visioning and goal setting,

prior to program verification and development, conceptual design and cost
modeling. Our collective knowledge is informed by a deep commitment to
our clients, We believe in a truly collaborative process and find that the best
solutions are often generated when we come into the process without any
preconceived notions.

VISIONING & GOAL SETTING

A critical step in Predesign is Visioning, where project goals are identified
and prioritized. For the Colma Town Hall Renovation, the project visioning
will occur in the context of other stated town goals such those outlined in the
town’s General Plan. Ratcliff's expertise comes in taking a holistic approach
with each project, whereby we embark on a process of co-discovery with our
clients to help situate a project within its larger framework. Once the project
is firmly grounded in that context, we will work with City Council and Staff
imagining a path forward, establishing project goals and design objectives.
We will do so through a variety of tested activities tailor to your needs, such
as an interactive workshap to create a value matrix prioritizing your project
objectives. This phase allows us to dream and envision together a future
facility and its impact on the town fabric.

PROGRAMMING

The actual Programming for the site master planning and the Town Hall
renovation and potential expansion will begin with a review of compiled lists
of space requirements and needs. Ratcliff will work closely with City Council
and Staff to validate the existing information and to develop a more detailed
project program. Borne from participatory workshops and dialogue with the
identified project stakeholders, the Program will includes space needs, area
summaries and prioritized adjacencies. A variety of activities may inform

this effort; end-user interviews, hands-on exercises exploring adjacencies,
planning and stacking concepts, design perception exercises, etc. The goal
of this effort is to develop a durable document which identifies all the project
components, i.e., the building blocks for both for the project site and the
building renovation/expansion, summarizes the spatial relationships among
them, and allocates specific areas to each.

PROPOSAL: Colma Town Hall Renovation | R ATCLIFF
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PROPOSAL: Colma Town Hall Renovation

ATTACHMENT A
PROGRAM TEST-FIT & CONCEPTUAL DESIGN

Working with the building blocks identified in Programming, we will proceed
to Program test-fit and Conceptual Design. Program test-fit involves testing
the required program area against the available project area. Keeping in mind
the stated goal of “One Roof" to house all departments, the test-fit is a reality
check on the program, a critical step by which to gauge whether the available
square footage in the existing facility matches the project needs or whether
an expansion is warranted or whether the needs have to be reconsidered.
Conceptual Design addresses design objectives established during Visio'ning
and Goal Setting. Conceptual design will include site and building planning
approach, circulation and flow through the site and the building/expansion.
We will also address the issue of creating a new node in the town fabric;

with the departmental uses consolidated to one building, there may be a
portion of the site that is potentially “up for grabs”. Conceptual design would
hone in on such potential and weigh the benefits of various options (open
space, commercial, civil) on the site. Conceptual Design will set the tone for
subsequent design phases. Oftentimes we will develop multiple options in this
phase and test their validity. With input from City Council and Staff, we will
determine a preferred option for design development.

FEASIBILITY

Another aspect of Predesign is Feasibility or studying the capacity

of a given site or existing structure to accept and accommodate the

project program. We routinely perform feasibility analyses for our clients,
examining the value of a particular site or existing structure for targeted for
development or improvements. For the Colma Town Center, our focus will
be on the existing historic 1940 structure and the 1985 addition. We will
work closely with our historical consultant to identify historical features to be
maintained and provide recommendations for upgrades. We will also engage
an entire team of engineering consultants that will assist in evaluating

the existing structure and building systems, and the potential to become

an Essential Services Facility. Our investigations will be comprehensive,
resulting in a deep understanding of site constraints; building systems; and
seismic, ADA and life-safety compliance concerns. This is also a time in
which to engage the local jurisdiction, understand the entitlements process
and establish a realistic schedule for securing permits and approvals.

SCHEDULE & COST MODEL

Any predesign effort which doesn’t consider the time and cost ramifications
of the established program and conceptual design does not provide a
complete picture for our clients. Scheduling and Program/Budget validation
are critical steps of Predesign, allowing us to confirm or adjust our client
expectations. Therefore, an essential step in our process will be to develop
a project schedule and cost model to test options and validate a particular

RATCLIFF
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design approach. Through scheduling, we project time requirements for
various aspects of project development, including design, agency review
and approvals, bidding and construction. A comprehensive schedule affords
our clients the opportunity to plan for their projects in the context of other
planned efforts. Similarly, cost modeling and value engineering allow us to
confirm budget/program alignment, and propose revisions as needed when
misalignment arises. This is an important “reality check” on the desired
program; we will work closely with our cost estimator to provide a realistic

forecast of construction costs for City Council to consider.

PROGRAM DOCUMENT

University of Calfortia Berkeley The Program Document summarizes the findings of the Predesign effort

Hpman Room Renovation and is the blue print for future phases of design. The program document

BULDING EVALUATION RepoRT synthesizes the project vision and goals as well as more factual programming
February 15, 2013

data and budget information. Dog eared by frequent use, this document is the
foundation for design development, a reliable reference that can ground and
guide all subsequent design decisions. Borne out of a collective dialogue, the
Predesign Phase is an exercise in prioritizing and consensus building; owned
by project constituents, the program document reflects this collective effort. It
is our experience that this kind of constituent buy-in from the outset leads to a
cohesive team advocating for the successful development and completion of
any given project.

PROJECT SCHEDULE - Phase 1: Programming & Pre-Design Phase*

Task Name Month 1 Month 2 Manth 3
Wk 1] Wk 2{ Wk 3] Wk 4{ Wk 1] Wk 2] Wk 3] Wk 4| Wk 1] Wk 2] Wk 3[ Wk 4

Phase I: Programming & Pre-Design

Ongoing Monitoring/Coordi
Project Kick-Off Meeti e
Approach/ Schedule/ Visioning & Goal Setting
Data Gathering R
Review Existing D
Review Existing Studies & Reporis
Site Do i
Progr. ing - Workshop #1 e
User Interviews/ Space Requirements
Adjacency & Flow Requirements
Prog 1g - Warkshop #2 3
Site Master Planning .
Pragramming - Workshop #3 e
Program Test Fits (Site & Building)
(o] tual Design
Prepare Concepiual Plans
Review with Town Council & Staff P ? 0
Building & Syst Evaluati
Evaluate existing:Structural, HYAC, Historical, ADA
Prepare recommended design criteria
Review with Town Council & Staff <
Cast Modeling
Prepare cost model of pt oplions
Preferred Concept Review
Present revised concept & cost mode!
Present DRAFT Prog g D t ?
Programming D
Address/ incorporate Co. nis
Submit Final Prog ing Do /
Present to Town Council ‘g
Approval and Autharization to Proceed with Phase Il

*Schedule is subject to change based on availability and schedule of Town Council and Staff

PROPOSAL: Colma Town Hall Renovation | RATCLIFF
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PRICING ESTIMATE INFORMATION |
PROJECT FEES

Phase I:
Based on proposed schedule and work plan, fees for Phase | are $135,500. See
tables below for additional detail.

Colma Town Hall Renovatioh Project
Ratcliff Fees & Work Plan: Phase | Month 1 Month 2 Month 3
Week1 | Week2 | Week3 | Weokd | Weok1 | Week2 | Week3 | Weokd | Week1 | Week2 ! Week3 | Week4d
EmR]. 2011 Projected | Projected
Programming and Predesign D BRs Hours $
I88_Project Principal-in-Charge / Project Dasigner P |$ 23 2 2 2 2 2 2 2 2 2 2 2 $
Deslgner P|$ 23 $
Sr. Project Mar/Arch SPA3] § 184 $
Sr. Project Mgr/Arch SPAZ] 161 $.
PA Sr. Project Mgr/Arch SPA1 152 16 16 16 16 16 16 16 16 24 24 24 s
Professional Staff PA3]§ 145 E
Professional Staff PA2]§ 133 s
Professional Staff PA1| S 126 $
72 Designer 12 15 12 32 32 32 32 32 32 32 32 40 40 40 S
Designer J2 1§ 105 $
Specs & QA AP 1S 205 s
Int. Interior Designer SPA2l'S 161 s
Project Admin . [Admirf § 76 £
Total Hours 50 50 50 50 50 50 50 50 66 66 66 $
Labor Doltars 3 67763 o763 67763 67i6|3 6.776|3 67768 6776]% er/ols soesols 89508 895015
Consultants
Degenkob - Structural 7,500
Lemar + A i Historical . 9,000
McCracken & Woodm lcal 4,000
OMM - Elactrical 4,500
SFMI - IT/AV/Acoustics 4,000
M+S- L p 7,600
BKF - Civil 3,000
TBD - Cost Estimatii 6,000
Consultant Total $0 45,500
TOTAL PHASE ] i ' S S 2 : CEE + : i E _f : i i , 135,548
Phase II:

Since the scope of work will be determined at the end of Phase |, our fees for
Phase |l are less predictable. For a project of this scale and complexity, our
typical fees would be in the range of 12-14% of construction costs.

PROPOSAL: Colma Town Hall Renovation R ATCLIFF







ANTICIPATED POTENTIAL PROBLEMS |

PROPOSAL.: Colma Town Hall Renovation

ATTACHMENT A

Historical Features: The Town Hall, made up of the original 1940’s Spanish-
Mediterranean structure and the 1985 addition, is of historic significance

to the Town. The project team is tasked with evaluating and preserving
historical components while considering other upgrades. Potential upgrades
may be in conflict with preserving historic features. Should that conflict arise,
Ratcliff and its consultants will evaluate options and propose a recommended
approach to the Town.

Seismic Considerations: The project team is tasked with evaluating the
existing building structure and developing plans for seismic improvements.
Depending on the extent of the work, the design team may develop options
of required versus voluntary upgrades. Ratcliff and its consultants would
present options and recommendations for the Town to consider and adopt.

Essential Facility: As outlined in the RFP, the project team will evaluate
existing structure and identify areas with potential to be an Essential Facility.
In our experience, the systems requirements for an Essential Facility are
significantly higher than minimum thresholds required by Code. Upgrades
may be required which will significantly impact budget. Ratcliff and its
consultants will prepare upgrade options and associated costs for the

Town to evaluate when considering such upgrades; i.e. the Town will have
information necessary to make an informed decision.

Accessibility: The design team is tasked with providing an accessible

path into the building and accessibility in general throughout, all the while
maintaining the historic look and feel of the existing structure. it's always
tricky to introduce accessibility improvements in an existing structure,

and even more so in a historic one. The design team will look for creative
solutions that provide access without compromising character. The design
team will work with closely with the Town and local authority to identify extent
of improvements.

Schedule & Phasing: A primary goal for any project undertaking regardless
of scope is to keep the project on schedule. Ratcliff and its consultants will
work closely with the Town to develop a project schedule that is in keeping
with other planned efforts. We will establish decision matrix and milestones
and will work closely with Town Council and Staff to meet milestones and
reach decisions in order to stay on desired track. In order to expedite
portions of the work, we may propose phasing the work. This is sometimes
less efficient and less desirable, but we will work closely with Town Council
and Staff to develop phasing scenarios as needed.

Scope/Budget Alignment: Achieving scope/budget alignment is a critical
step in any project. If the proposed budget is challenging, then we will
develop viable value-engineering and/or phasing approaches to reach stated
budget. Sometimes difficult choices are required, but we will develop options
that are based on stated project goals and will make recommendations that
in so much as possible would preserve those goals.

RATcCLIFF




STATEMENT OF PAST CONTRACT
DISQUALIFICATION & WARRANTIES |

PROPOSAL: Colma Town Hall Renovation

ATTACHMENT A

Ratcliff has never been disqualified from a contract, or failed to provide
services as stipulated in a contract.

We are aware of, and ready, able and willing to provide to the Town each of
the warranties described in the “Contract Documents” section, namely the
following:

+ maintain general liability insurance with minimum liability limits of
$1,000,000 per occurrence and $2,000,000 annual aggregate, or a
minimum combined single limit in the amount of two million dollars
($2,000,000);

< indemnify the Town against certain, defined acts or omissions;

+ possess all required licenses, including a Town of Colma business
license;

»~  comply with the Immigration Act of 1986;

« not discriminate in employment because of age, race, color, sex, national
origin or ancestry, sexual orientation, religion, or disability; and

« warrant and covenant that it does not and will not have a conflict of
interest.

RATCLIFF




ATTACHMENT A

™

Acord CERTIFICATE OF LIABILITY INSURANCE | "%

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to the terms
and conditions of the policy, certain policies require an endorsement. A statement on this certificate does not confer rights to the certificate holder in lieu of
such endorsement(s).

PRODUCER . ﬁghNAEACT Sandi Moreno
. . PHONE FAX
Risk Strategies Company (A/CNo,Ext): 949.242,9241 (MCNoy  949.251.0347
2040 Main Street, Suite 580 EMAIL smoreno@risk-strategi
: 3 . - gies.com
Irvine, CA 92614 ADDRESE:
INSURERS AFFORDING COVERAGE NAIC #
INSURED INSURER A: Travelers Property Casualty Co of America
. . INSURER B: Continental Casualty Company
Ratcliff Architects INSURER C:
5856 Doyle Street INSURER D:
Emeryville, CA 94608 INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS CERTIFICATE MAY BE
ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF
SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL SUBR

POLICY EFF POLICY EXP

TR TYPE OF INSURANGE Nsr | Wb POLICY NUMBER (MMDBIYYY) | (MMDDIYYYY) LIMITS
GENERAL L LIABILITY X X 6806576N364 07/01/13 07/01/14 EACH OCCURRENGE $ 1,000,000
DAMAGE TO RENTED
A X COMMERGIAL GENERAL LIABILITY PREMISES (Ea accurrence) $ 300,000
CLAIMS-MADE QCCUR MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY $ 1,000,000
GENERAL AGGREGATE $ 2,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER PRODUCTS - COMP/OP AGG | $ 2,000,000
X POLICY PROJECT Loc $
A | AUTOMOBILE LIABILITY BA6576N456 07/0113 | 07101114 | oy o M7 $1,000,000
X ANY AUTO BODILY INJURY (Per person} $
ALL OWNED AUTOS SCHEDULED BODILY INJURY (Per accident) | $
AUTOS
NON-
HIRED AUTOS OWNED FFQ?:EBJ;Y S"‘MAGE $
AUTOS ccident
$
A X UMBRELLA LIAB X OCCUR CUP3216T561 07/061/13 07/01/14 EACH OCCURRENGE $1,000,000
CLAIMS-
EXCESS LIAB MADE AGGREGATE $
pen | [ memenmon s §
WG STATU-
WORKERS COMPENSATION TORY OTH-
AND EMPLOYERS' LIABILITY YN LIMITS ER
ANY PROPRIETOR/PARTNER/EXECUTIVE/ ELE
OFFICER/MEMBER EXCLUDED? I___| 'L EACH ACCIDENT $
{Mandatory In N.H.) E.L. DISEASE - EA $
Ifyes, describe under DESCRIPTION OF EMPLOYEE
OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
. N Each Claim
B | Professional Liability AEHO006086406 07/0113 | 07/01/14 oSS
Aggregate 1000,
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

All operations of the Named Insured.
Professional Liability is written at aggregate limits of liability not less than the amount shown.
Re: Proposal Use Only

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH

The Ratcliff Architects THE POLICY PROVISIONS,
5856 DOer Street AUTHORIZED REPRESENTATIVE

Emeryville, CA 94608 WM

ACORD 25 (2010/05) ©1-8-2010 ACORD CORFPORATION. All rights reserved.
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RATCLIFF

5856 Doyle Street
Emeryville, CA 94608
510.899.6400

www.ratcliffarch.com

ATTACHMENT A




ATTACHMENT "B"

STANDARD BILLING RATES 2013*

Principal ' ' $236
Associate Principal $205
 Director $175 - $205
,: Senior Project Architect/Designer/Manager7 $15'27 - $184
| Project Architect/Designer/Manager $126 - $145
Intermediate Architect/Designer $110 - $125
Designer ' $95 - $109
Project Administration $76
. CAD Drafter $76

Rates effective through December 31, 2013

*Unchanged since 2008

5856 Doyle Street | Emeryville, CA 94608 | 510.899.6400 | www.ratcliffarch.com R ATCLIFF







PRICING ESTIMATE INFORMATION |

ATTACHMENT "C"

PROJECT FEES

Phase |:
Based on proposed schedule and work plan, fees for Phase | are $135,500. See
tables below for additional detail.

Colma Town Hall Renovation Project

Ratcliff Fees & Work Plan: Phase | Month 1 Month 2 Month 3
Week 1 | Week2 | Week3 | Weekd | Week1 | Week2 | Weok3 | Week4 | Week1 | Week2 l Week3 | Weekd
STAFFING Emp]_ 2011 Projected | Projected
Programming and Predesign D BRs Hours $
88 Project Principal-in-Charge / Project Designer P 236 2 2 2 2 2 2 2 2 2 2 2 $ 5664
Deslgner P 236 $ SEiana
Sr., Project Mgr/Arch SPA3] 184 =
Sr. Project Mgr/Arch SPA2] 161 $
PA  Sr. Project Mgr/Arch SPA1 152 16 16 16 16 16 16 18 16 24 24 24 $
Professional Staff PA3 145 $
Professional Staff PA2 133 s
Professlonal Staff PA1 126 $
27 Designer 12 121 32 32 32 32 32 32 32 32 40 40 40 $
Designer J2 105 s 3
Specs & QA AP 205 $ -
int. Interior Designer SPA2 161 $ =
Project Admin [Admiry 76 $ =
Total Hours 50 50 50 50 50 50 50 50 68 66 66
Labor Dollars 157755 6776|% 6776]5 6.716)8 6776|% 6176|8 6.716]% 6.176]% B9e0|s 8.060]8 8960
5
Degenkob - Struciural, 7,500
Lerner + Associates- Historicall 9,000
McCracken & Woodman — M ical 4,000
OMM - Electrical $ 4,500
SFMI - [T/AV/Acoustics $ 4,000
M+S - Land $ 7,500
BKF - Civil 3,000
TBD - Cost Estimati 6,000
Consultant Total 5 45,500
TOTAL PHASE | $ ‘135,648

SUMMMARY OF PROPOSED COSTS FOR PHASE |
1. PROPOSED FEES FOR WORK PLAN $135,548.00

2.10% CONTINGENCY

$ 13,554.00

3. RIEMBURSMENT EXPENSES, TOWN APPROVED $ 3,500.00

TOTAL

PROPOSAL: Colma Town Hall Renovation

$152,602.00

RATCLIFF







ltem #3

In Closed Session, CONFERENCE WITH LEGAL COUNSEL — EXISTING
LITIGATION [Government Code 8§ 54956.9(d)(1)]:

Name of Case: Claim by Town of Colma against County of San Mateo for refund
of Property Tax Administrative Costs

There is no staff report for this item.
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