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TOWN OF COLMA
CAPITAL IMPROVEMENT PLAN
FY 2014/15 through FY 2018/19

INTRODUCTION

The Five-Year Capital Improvement Plan (CIP) comprehensively assesses needs of the Town’s
public infrastructure. The CIP sets forth a financial plan for the Town to construct new facili-
ties, improve existing facilities, and prepare designs for future projects.

The Town’s 5-Year CIP is produced and updated as needed to ensure that infrastructure
needed for the delivery of essential public services is available to meet the current and future
needs of the community.

The Town’s CIP was prepared in consultation with the CIP Review Committee consisting of
members of the Town’s Executive Team (All Department Directors). The CIP Review Com-
mittee proposed and discussed feasible projects, scored these projects using the evaluation
criteria established by the Council approved Capital Improvement Program, and finalized the
proposed list of projects for City Council review and approval.

ORGANIZATION OF THE CIP

The CIP presents the recommended projects, with their relevant descriptions and cost esti-
mates, grouped in the following categories:

Streets, Signals, and Streetlight Improvements
Utility Undergrounding

Storm Drainage and Flood Control

Public Facilities and Parks

Sewer System

Information Technology

Strategies and Mandates

N o~

Detailed information for each project is provided in the individual project sheets.
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CAPITAL IMPROVEMENT PROGRAM

To ensure a Town-wide perspective, the CIP Review Committee proposed and discussed fea-
sible projects, scored these projects using the evaluation criteria established by the Council
approved Capital Improvement Program, and finalized the proposed list of projects in the CIP
for City Council review and approval.

The following criterion was used to rank projects:

¢ | egal Mandate ( 0 to 25 Points)

e Public Health and Safety ( 0 to 10 Points)
e Economic Vitality Impact ( 0 to 5 Points)

e Service Improvement (0 to 5 Points)

e Operating Budget Impact (-5 to 10 Points)

The prioritization of projects into the next five years was based on current needs and funding
availability. The Town’s General Plan is currently being updated and some of the high scoring
projects were scheduled in later years in order to better define a project for consistency with
the General Plan.






Master CIP Worksheet FY14-15 to FY18-19

Project
Score*

Project
Rank®

Project Description

STREETS, SIGNALS AND STREETLIGHT IMPROVEMENTS

UTILITY UNDERGROUNDING

1 901 | Hillside Boulevard Roadway Improvements 45 3
2 903 | Mission Road Improvements 46 2
3 904 | ElI Camino Real and Mission Rd Signalization 21 11
4 905 | Collins Avenue Improvements 49 1
5 911 | Serramonte Boulevard Improvements & Beautification 25 8
6 912 | Colma Blvd. Improvements 41 5

Utility Undergrounding - EI Camino Real, SSF to F Street “

STORM DRAINAGE AND FLOOD CONTROL

8

932

Colma Creek Channel Repairs

PUBLIC FACILITIES AND PARKS

12

991

STRATEGIES AND MANDATES

General Plan Updates

9 947 | Town Hall Campus Renovation 44 4
10 954 | Corporation Yard Improvements 18 12
11 955 | Townwide Irrigation System Enhancements 9 15
12 956 | Lawndale Blvd Landscape Improvements 9 15
13 957 | El Camino Real Median Landscape Enhancements 9 15
14 958 | Recreation Center Playground Equipment Upgrade 21 9
15 971 | Sanitary Sewer Collection System Master Plan 45 3
16 981 | RIMS 23 10
17 982 | Townwide Telephone System Upgrade 10 14
18 983 | Access Control at Town Facilities 16 13
19 984 | Recreation Dept Software Upgrade 9 15
20 985 | Geographic Information System (GIS) 33 6
21 986 | Town’s IT Infrafstructure Upgrades

992

ADA Transition Plan Upgrades

* Max 55 Points. T Point Based.
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Streets, Traffic, Pedestrian/Bicycle



HILLSIDE BOULEVARD BEAUTIFICATION
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Bicycle

Fiscal Year

HILLSIDE BOULEVARD ROADWAY IMPROVEMENTS

PROJECT NUMBER 901

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location
Hillside Boulevard

Project Description

This project is divided into 3 phases: Phase | - between Hoffman St. and 390 feet south of
Serramonte Blvd., Phase |l - between 390 feet south of Serramonte Blvd and Sand Hill Rd.,
and Phase lll - between Sand Hill Rd and the Town’s southern Limits with the City of South
San Francisco.

The Scope of project includes complete reconstruction of the roadway for Phase |, and as-
phalt pavement grinding and overlay for Phases Il and lll; continuous sidewalk on the west
side of Hillside Blvd. from Serramonte Blvd. to Lawndale Blvd, street lighting improvements,
bike paths, compliance with complete streets regulations, storm drain system modifications
(bio-retention areas where applicable), ADA improvements, pedestrian safety upgrades, etc.

City Council approved Phase | of this project with revisions to the original design by remov-
ing the landscaped median islands and adding sidewalk and streetlights on the east side of
Hillside Blvd. Bio-retention areas were included for storm water treatment for portions of the
roadway.

Phases Il and Il are currently in the design phase with construction scheduled in FY 15-16
and 16-17.

Current
(13/14)

14/15 15/16 16/17 17/18

Expenditures

Design Phase
Design

Construction Phase
Construction Contract
Construction Management

Funding Sources

General Fund-CIP $1,215,000 $405,000 $1,070,000 $2,330,000
Gas Tax

SMCTA Measure A $177,000

Measure M

General Fund - Operations Budget $48,600 $16,200 $42,800 $93,200

$2,330,000
$93,200

$1,392,000
$48,600

$405,000
$16,200

$1,070,000
$42,800

Town of Colma Capital Improvement Plan 14/15 - 18/19
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MISSION ROAD IMPROVEMENTS
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MISSION ROAD IMPROVEMENTS

PROJECT NUMBER 903

Lead Department
Engineering - Public Works

- Supporting Departments
Parks
ADA Coordinator/Bicycle Committee

Location
Mission Road (from ElI Camino Real to Lawndale Blvd.)

Sanitary Sewer
Systems

Project Description

Mission Road has been identified as having a deficient pedestrian and bicycle access along
the north-south corridor. This roadway abuts properties with light industrial and automotive

Pedestrian/

Bicycle

Street Lighting

related businesses, and pedestrian access fronting some of these properties needs improve-
ment. Some of the roadway sections are wide leading to higher traffic speeds.

To address some of the pedestrian access and safety issues, interim improvements ap-

proved for FY 13-14 include minor pavement repairs, striping and signage for pedestrian

safety, and bike lanes for traffic calming.

In FY 15-16, a feasibility study will be conducted to address pavement rehabilitation, ADA

improvements, pedestrian access and safety enhancements, traffic lane alignment, compli-
ance with complete streets, street lighting, and on-street parking improvements. Construc-

tion of these improvements will be scheduled in future years.

Fiscal Year

Current
(13/14)

14/15 15/16 16/17 17/18

Expenditures

Design Phase
Design

Construction Phase
Construction Contract
Construction Management

General Fund-CIP

Gas Tax

Measure A

Measure M

General Fund - Operations Budget

$100,000

$4,000

$100,000 $50,000
$4,000

$50,000

Town of Colma Capital Improvement Plan 14/15 - 18/19
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EL CAMINO REAL AND MISSION ROAD SIGNALIZATION
2

El Gamino Real and Mission Road Signalization

Town of Colma Capital Improvement Plan 14/15 - 18/19




EL CAMINO REAL AND MISSION ROAD SIGNALIZATION

PROJECT NUMBER 904

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee
Location
Intersection of El Camino Real at Mission Road
Bicycle

Il eofoig/ueiseped ‘ouel| ‘sieens i

Description

Traffic flow at the intersection of EIl Camino Real and Mission Road is not controlled by a
traffic signal, and hence poses a safety hazard. This project will improve traffic safety and
streamline traffic flow between Mission Rd and EI Camino Real. Scope of work for this
project includes installation of a traffic signal; possible signal interconnect with EI Camino
Real-Arlington Dr intersection, lane realignment for traffic safety and installation of Town’s
gateway monument.

El Camino Real is under the jurisdiction of the California State Department of Transportation
(Caltrans) and any work in their right of way requires Caltrans approval. Caltrans must ap-
prove the final design plans and issue encroachment permit for construction of this project.
Caltrans funding for this project will also be evaluated.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Design $48,800

Construction Phase

Construction Contract $524,600
Construction Management $36,600
General Fund-CIP $48,800 $561,200
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19 19
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COLLINS AVENUE IMPROVEMENTS

Collins Avenue Improvements

Town of Colma Capital Improvement Plan 14/15 - 18/19




Bicycle

Fiscal Year

COLLINS AVENUE IMPROVEMENTS

PROJECT NUMBER 905

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location
Collins Avenue between Junipero Serra Boulevard and El Camino Real (State Route 82)

Description

Collins Avenue street upgrades will include pavement rehabilitation, ROW acquisition, con-
struction of a continuous accessible sidewalk, accessibility upgrades, bike paths, traffic cir-
culation improvements, streetlight improvements, etc.

Feasibility study and master plan scheduled for FY 15-16 will assess construction of these
and other improvements based on recommendations from the economic development plan
and general plan updates. Construction will be scheduled in future years.

Current

(13/14) 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Feasibility Study

General Fund-CIP
Gas Tax

Measure A
Measure M

Construction Phase
Construction Contract
Construction Management

Funding Sources

General Fund - Operations Budget

$50,000

$50,000

Town of Colma Capital Improvement Plan 14/15 - 18/19
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SERRAMONTE BLVD IMPROVEMENTS AND BEAUTIFICATION

22 Town of Colma Capital Improvement Plan 14/15 - 18/19



SERRAMONTE BLVD IMPROVEMENTS & BEAUTIFICATION

PROJECT NUMBER 911

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location
Traffic
- Serramonte Boulevard
Description

The project feasibility study and master plan scheduled in FY 15-16 will assess traffic circula-
tion improvements, traffic and pedestrian safety upgrades, ADA improvements, infrastruc-
ture and utility upgrades, streetlight improvements, and other improvements to meet the
wants and needs of the commercial businesses on Serramonte Blvd. Improvements recom-
mended by the economic development plan and general plan updates will also be assessed.

Construction is scheduled for FY 2018-19.

Current
(13/14)

Fiscal Year 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Feasibility Study $50,000 $120,000

Construction Phase

Construction Contract $1,780,000
Construction Management $100,000

General Fund-CIP $50,000 $2,000,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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COLMA BOULEVARD IMPROVEMENTS

Colma Boulevard Improvements

24 Town of Colma Capital Improvement Plan 14/15 - 18/19



COLMA BOULEVARD IMPROVEMENTS

PROJECT NUMBER 912

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location

Traffic . .
- Colma Boulevard (between Junipero Serra Boulevard and El Camino Real)
Pedestrian/
Bicycle

Description
PS&E Development and Construction is scheduled for FY 17-18. Planned improvements
include accessibility upgrades, roadway improvements, streetlight improvements, and bike

lanes.

Fiscal Year f;’;ﬁ:)t 14/15 15/16 16/17 1718
Expenditures

Design Phase
Plans & Specifications $24,500
Construction Phase
Construction Contract $350,000
Construction Management $17,500
General Fund-CIP $350,000
Gas Tax
Measure A
Measure M
General Fund - Operations Budget $42,000

Town of Colma Capital Improvement Plan 14/15 - 18/19
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