AGENDA
REGULAR MEETING

City Council of the Town of Colma

Colma Community Center
1520 Hillside Boulevard
Colma, CA 94014

Wednesday, June 11, 2014 at 7:30 PM
PLEDGE OF ALLEGIANCE AND ROLL CALL
ADOPTION OF AGENDA

PRESENTATION
¢ Introduction of New Recreation Leaders Micah Dela Cruz and Natalie Woeppel
o Presentation of Police Officer's Association Donation
e Proclamation in Honor of Chief Jon Read’s Retirement
PUBLIC COMMENTS
Comments on the Consent Calendar and Non-Agenda Items will be heard at this time.
Comments on Agenda Items will be heard when the item is called.

CONSENT CALENDAR

=

Motion to Accept the Minutes from the May 14, 2014 Regular Meeting.

N

Motion to Approve Report of Checks Paid for May 2014.

3. Motion to Adopt a Resolution Amending Budget for Fiscal Year 2013-2014 to Transfer Funds
from General Fund Unassigned Reserves to the Capital Improvement Fund for the Hillside
Beautification Project.

4.  Motion to Adopt a Resolution Awarding Construction Contract to Interstate Grading and Paving
Inc. for the Hillside Boulevard Improvements Project, Phase .

5.  Motion Directing the City Manager to Review the Town of Colma’s Conflict of Interest Code and
Submit a Biennial Notice by October 1, 2014.

NEW BUSINESS

6. LEAGUE OF CALIFORNIA CITIES ANNUAL CONFERENCE VOTING DELEGATE

Consider. Motion Designating a Voting Delegate for the Annual League of California Cities
Conference in September.
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7. FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR FY 14/15 THROUGH FY 18/19

Consider: Motion to Adopt a Resolution Approving the Town’s Five-Year Capital Improvement
Plan for FY 14/15 Through FY 18/19

8. REPLACEMENT OF EXISTING RECORDS MANAGEMENT SYSTEM

Consider. Motion to Adopt a Resolution Authorizing Contract with Sun Ridge Systems for
Purchase of Computer Automated Dispatch and Records Management System Software, And
Contract with Data911 for Vehicle Computers and Cameras

PUBLIC HEARING

9. CRIMINAL BACKGROUND CHECKS

A. Consider: Motion to Adopt a Resolution Authorizing the Establishment of an Agreement with
the State of California Department of Justice and the Federal Bureau of Investigation to
Provide for Background Checks by the Town of Colma and Repealing Resolution 2004-05.

B. Consider: Motion to Introduce an Ordinance Repealing Subchapter 1.09 Relating to Criminal
History Information, and 1.15, Relating to Employment of Police Officers, of the Colma
Municipal Code and Waive a Further Reading of the Ordinance.

C. Consider: Motion to Adopt a Resolution Adding Subchapter 1.16 Relating to Criminal History
Information, Adding a New Division 2, Qualifications, to Subchapter 3.02, Employment, and
Amending Section 3.02.120 Regarding Background Checks, of the Colma Administrative
Code.

10. PURCHASING ORDINANCE

Consider: Motion to Introduce an Ordinance Amending the Colma Municipal Code, Subchapter
1.06 (Purchasing and Contracting) and Subchapter 1.14 (Claims Against the Town of Colma) and
Waving a Further Reading of the Ordinance.

11. FY 2014/15 PROPOSED BUDGET

Consider. Motion to Adopt a Resolution Adopting Budget, Choosing Measure of Inflation, and
Establishing Appropriation Limit for Fiscal Year 2014/15.

COUNCIL CALENDARING

REPORTS
Mayor/City Council Mayor Helen Fisicaro
City Manager Sean Rabé
ADJOURNMENT

The City Council Meeting Agenda Packet and supporting documents are available for review at the Colma Town
Hall, 1198 El Camino Real, Colma, CA during normal business hours (Mon — Fri 8am-5pm). Persons interested in
obtaining an agenda via e-mail should call Caitlin Corley at 650-997-8300 or email a request to
ccorley@colma.ca.gov.

Reasonable Accommodation

Upon request, this publication will be made available in appropriate alternative formats to persons with
disabilities, as required by the Americans with Disabilities Act of 1990. Any person with a disability, who requires
a modification or accommodation to view the agenda, should direct such a request to Brian Dossey, ADA
Coordinator, at 650-997-8300 or brian.dossey@colma.ca.gov. Please allow two business days for your request to
be processed.
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Ttem #1

MINUTES
REGULAR MEETING
City Council of the Town of Colma
Colma Community Center, 1520 Hillside Boulevard
Colma, CA 94014
Wednesday, May 14, 2014
7:30 p.m.

CALL TO ORDER
Mayor Helen Fisicaro called the Regular Meeting of the City Council to order at
7:34 p.m.

Council Present — Mayor Helen Fisicaro, Vice Mayor Raquel “Rae” Gonzalez, Council Members
Joanne F. del Rosario, Joseph Silva and Diana Colvin were all present.

Staff Present — City Manager Sean Rabé, City Attorney Roger Peters, Director of Public Works
Brad Donohue, Recreation Services Director Brian Dossey, Police Commander Kirk Stratton,
City Planner Michael Laughlin, Assistant City Attorney Christopher Diaz, Human Resources
Manager Lori Burns and Administrative Technician 111 Caitlin Corley were in attendance.

ADOPTION OF THE AGENDA
Mayor Fisicaro asked if there were any changes to the agenda; none were noted. Mayor
Fisicaro asked for a motion to adopt the agenda.

Action: Council Member del Rosario moved to adopt the agenda; the motion was seconded
by Vice Mayor Gonzalez and carried by the following vote:

Name Counted toward Not Counted toward
Quorum Quorum
Aye | No | Abstain | Present, Recused | Absent
Helen Fisicaro, Mayor v
Raquel Gonzalez v
Joanne del Rosario v
Joseph Silva v
Diana Colvin v
Voting Tally 5 0 0

PRESENTATIONS

Mayor Fisicaro thanked the residents for participating in the National Mayor’s Water
Conservation Challenge and drew the winner of the raffle for Recreation Department Credit.
Joe Gonzalez was selected as the winner.

Cheryl Sebay of the San Mateo County Mosquito and Vector Control District accepted a
proclamation in recognition of West Nile and Mosquito Vector Control Awareness.

Maureen O'Connor and Art Van Loon presented the Colma Citizen’s Advisory Committee
Scholarships. There was a brief reception in honor of the scholarship recipients from 7:55
p.m. to 8:15 p.m.
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PUBLIC COMMENTS

Mayor Fisicaro opened the public comment period at 8:17 p.m. Robert Bernardo and Jim
Tucker of the San Mateo County Harbor District gave an update on the district’s current
projects. The mayor closed the public comment period at8:21 p.m.

CONSENT CALENDAR
1. Motion to Accept the Minutes from the April 9, 2014 Regular Meeting.
2. Motion to Accept the Minutes from the April 28, 2014 Special Meeting.
3. Motion to Approve Report of Checks Paid for April 2013.
4. Motion to Adopt a Resolution Authorizing the City Manager to Execute a One Year Contract

Extension with Turbo Data Systems, Inc. For Parking Citation Processing.

Motion to Adopt a Resolution Authorizing Contract for Pavement Repair, Resurfacing and
Striping on Mission Road to American Asphalt Repair and Resurfacing Company.

Action: Council Member Colvin moved to approve the Consent Calendar items #1 through
5; the motion was seconded by Council Member del Rosario and carried by the following
vote:

N Counted toward Not Counted toward
ame
Quorum Quorum
Aye | No | Abstain | Present, Recused | Absent

Helen Fisicaro, Mayor v

Raquel Gonzalez v

Joanne del Rosario v

Joseph Silva v

Diana Colvin v

Voting Tally 5 0 0

PUBLIC HEARING

6.

FY 2014-15 SEWER RATES

Director of Public Works Brad Donohue presented the staff report. Mayor Fisicaro opened the
public comment period at 8:30 p.m. and seeing no one come forward to speak, she closed
the public comment period. Council discussion followed.

Action: Council Member Colvin moved to Adopt a Resolution Confirming the Sewer Rates for
FY 2014-15 Shall be as Forth in Sections 3.04.160 and 3.04.170 of the Colma Municipal Code;
the motion was seconded by Council Member del Rosario and carried by the following vote:
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Counted toward Not Counted toward

Name
Quorum Quorum

Aye | No | Abstain Present, Recused | Absent
Helen Fisicaro, Mayor v
Raquel Gonzalez v
Joanne del Rosario v
Joseph Silva v
Diana Colvin v
5

Voting Tally

7. FY 2014-15 WATER CONVERSATION INCENTIVE PROGRAM

Director of Public Works Brad Donohue presented the staff report. Mayor Fisicaro opened the
public comment period at 9:37 p.m. Resident Mary Brodzin made a comment. The mayor
closed the public comment period at 8:39 p.m. Council discussion followed.

Action: Vice Mayor Gonzalez moved to adopt a Resolution Establishing the Authorized
Subsidy at $100,000 for the Water Conservation Incentive Program in Fiscal Year 2014-15;
the motion was seconded by Council Member del Rosario and carried by the following vote:

N Counted toward Not Counted toward
ame
Quorum Quorum
Aye | No | Abstain Present, Recused | Absent

Helen Fisicaro, Mayor v

Raquel Gonzalez v

Joanne del Rosario v

Joseph Silva v

Diana Colvin v

Voting Tally 5 0 0

8. RESERVE POLICY MODIFICATION

City Manager Sean Rabé presented the staff report. Mayor Fisicaro opened the public
comment period at 8:54 p.m. and seeing no one come forward to speak, she closed the
public comment period. Council discussion followed.

Action: Council Member Silva moved to Adopt a Resolution Amending Section 4.01.150,
“General Fund Reserve Policy,” of the Colma Administrative Code; the motion was seconded
by Vice Mayor Gonzalez and carried by the following vote:
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Counted toward Not Counted toward

Name
Quorum Quorum

Aye | No | Abstain Present, Recused | Absent
Helen Fisicaro, Mayor v
Raquel Gonzalez v
Joanne del Rosario v
Joseph Silva v
Diana Colvin v
5

Voting Tally

STUDY SESSION
9. 2014/15 PROPOSED BUDGET

City Manager Sean Rabé presented the staff report. Mayor Fisicaro opened the public
comment period at 9:40 p.m. and seeing no one come forward to speak, she closed the
public comment period. Council discussion followed.

This item was for discussion only; no action was taken.

COUNCIL CALENDARING

The next Regular City Council Meeting will be on Wednesday, June 11, 2014 at 7:30p.m. at
the Colma Community Center.

REPORTS
Council Members reported on the events listed below:

Helen Fisicaro
Progress Seminar, 4/17
Chamber Classic Bowl Mixer,4/14
Chamber Hyundai Serramonte Mixer, 4/15
Chamber Wells Faro Mixer, 4/16
Taste of Our Cities, 4/17
Council of Cities Dinner, hosted by Half Moon Bay, 4/25
HEART Executive Briefing and Lunch Benefit, 5/7
Jefferson Elementary School District Student of the Year, 5/13

Raquel Gonzalez
Chamber Hyundai Serramonte Mixer, 4/15
Spring for Youth Banquet, 4/17
HEART Executive Briefing and Lunch Benefit, 5/7

Joanne F. del Rosario
Chamber Hyundai Serramonte Mixer, 4/15
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City Manager Sean Rabé reported on the topics below:

= The gas tax audit was completed and there were no negative findings or problems,
however the auditors found that Town accounts for the tax differently than most cities.
The Town will change the way the gas tax is accounted for in future to be more easily
tracked and transparent.

= League of California Cities released a synopsis of the Governor’'s May budget revision; the
state as $2 billion in surplus revenue. This will likely not impact the Town significantly.

= Police Chief Jon Read will be retiring on June 20, 2014. There will be a retirement party
for him on June 20 at 2:00 p.m. at the Colma Police Department.

ADJOURNMENT AND CLOSE IN MEMORY

The meeting was adjourned by Mayor Fisicaro at 10:29 p.m. in memory of Tapan Munroe
and Dr. Arturo C. Panoringan.

Respectfully submitted,
Cadtdn Cm/%

Caitlin Corley
Administrative Technician 111
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STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Sean Rabé, City Manager

MEETING DATE: June 11, 2014

SUBJECT: FY 2013-14 Budget Amendment

RECOMMENDATION
Staff recommends the City Council adopt the following resolution:

RESOLUTION AMENDING BUDGET FOR FISCAL YEAR 2013-2014 TO TRANSFER FUNDS
FROM GENERAL FUND UNASSIGNED RESERVES TO THE CAPITAL IMPROVEMENT FUND
FOR THE HILLSIDE BEAUTIFICATION PROJECT

EXECUTIVE SUMMARY

The proposed resolution would amend the FY 2013-14 Adopted Budget by transferring
$618,198 from General Fund Unassigned Reserves to the Capital Improvement Fund for the
Hillside Beautification Project (CIP # 901) to enable the Public Works Department to award the
construction contract and complete the project.

FISCAL IMPACT

This resolution would increase total authorized expenditures for FY 2013-14 from $16,034,860
to $16,830,060. It should be noted that this transfer will decrease projected CIP expenditures
for Fiscal Year 2014/15 by the same amount since the project is being funded in the current
fiscal year (2013/14) rather than in Fiscal Year 2014/15.

BACKGROUND
On June 12, 2013, the Council adopted the FY 2013-14 Budget totaling $16,034,860. The
Adopted Budget included a $1,215,000 allocation for Hillside Boulevard improvements;

however, that funding is not adequate for contract award due to construction material cost
escalation.

25977.17005\8822524.1
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ANALYSIS

Bids for the Hillside Beautification Project have come in higher than anticipated and budgeted,
by approximately $800,000. As detailed in the bid award staff report, the total cost of the
project (including a construction contingency) is now estimated at $2,010,198. It should be
noted that staff has expressed to the contractor that the overall cost of the project has
exceeded the original engineer’s estimate. The contractor stated they are willing to work in
tandem with staff to value engineer various components of the project to reduce costs. By
doing so, savings can be made in various line items through value engineering and an overall
saving can be achieved.

As noted above, by funding the project in the current fiscal year (instead of Fiscal Year
2014/15) the CIP for 2014/15 will decrease by the same amount.

Values

This action is consistent with the Council’'s adopted value of responsibility because it enables
staff to continue work on key projects and programs.

Alternatives
Staff has identified the following alternatives for the City Council:

1. Do not approve the transfer of funds for Hillside Boulevard. Construction of the
project will be delayed.

2. Take no action. The consequences of this alternative are described above.
CONCLUSION
Adopting this Resolution will enable work to continue on the Hillside Boulevard Project.

ATTACHMENT
e Resolution

Staff Report re: FY 2013-14 Budget Amendment Page 2 of 2
06/11/14
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Attachment

RESOLUTION NO. 2014-##
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION AMENDING BUDGET FOR FISCAL YEAR 2013-2014
TO TRANSFER FUNDS FROM GENERAL FUND UNASSIGNED RESERVES
TO THE CAPITAL IMPROVEMENT FUND
FOR THE HILLSIDE BEAUTIFICATION PROJECT
The City Council of the Town of Colma does hereby resolve:

1. Background

(a) The City Council adopted a budget for Fiscal Year 2013-14, as follows:

Date Resolution | Expenditures Description

June 12, 2012 2013-18 $16,034,860 | Budget for FY 2013-14

(b) The City Manager recommends that the budget be amended by transferring $618,198 from
General Fund Unassigned Reserves to the Capital Improvement Fund to enable the Public Works
Department to award a contract to construct the Hillside Beautification Project (CIP # 901).

(© The total expenditures authorized by the Fiscal Year 2013-2014 Budget, with this
amendment, will not exceed the appropriations limit of $40,551,319.22 for Fiscal Year 2013-14.

(d) The City Council has duly considered the Staff Report and public comments, if any,
thereon.

2. Finding

The City Council finds that the total expenditures in the 2013-14 Budget, after the proposed
amendment and previously approved amendments, will be $16,830,060. This amount does not
exceed the appropriations limits for fiscal year 2013-14, which is $40,551,319.22.

3. Amendment to Budget

(a) The Fiscal Year 2013-2014 Budget is amended by transferring $618,198 from General
Fund Unassigned Reserves to the Capital Improvement Fund for the Hillside Beautification Project
(CIP # 901) to enable the Public Works Department to award a construction contract to construct
that project.

(b) The funds described in this amendment are hereby appropriated for the use shown in this
Resolution.

Certification of Adoption

I certify that the foregoing Resolution No. 2014-## was duly adopted at a regular meeting of the
City Council of the Town of Colma held on June 11, 2014, by the following vote:

Res. 2014-##, Amending 2013-14 Budget Page 1 of 2
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Name Counted toward Quorum | Not Counted toward Quorum
Aye | No Abstain Present, Recused Absent
Helen Fisicaro, Mayor
Raquel Gonzalez
Joanne del Rosario
Joseph Silva
Diana Colvin
Voting Tally
Dated
Helen Fisicaro, Mayor
Attest:
Sean Rabé, City Clerk
Res. 2014-##, Amending 2013-14 Budget Page 2 of 2
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STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Brad Donohue, Director of Public Works

VIA: Sean Rabé, City Manager

MEETING DATE: June 11, 2014

SUBJECT: Hillside Boulevard Improvements Project, Phase |

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION AWARDING CONSTRUCTION CONTRACT TO INTERSTATE GRADING
AND PAVING INC. FOR THE HILLSIDE BOULEVARD IMPROVEMENTS PROJECT,
PHASE |

EXECUTIVE SUMMARY

The proposed resolution would authorize a construction contract with Interstate Grading
and Paving Inc. (IGP) for the Hillside Boulevard Improvements Project, Phase I. The
project area is from Hoffman Street to 390 feet south of Serramonte Boulevard. The
scope of work includes repaving the street, improving storm drains, improving traffic
signal and pedestrian accessibility, and installing safety features, a new sidewalk on the
east side of the roadway from Serramonte Boulevard to Hoffman Street, pedestrian street
lights, on- street parking, bicycle lanes and sustainable landscaping improvements. Work
on the project should start in late June and be completed in about three months.

FISCAL IMPACT

The construction contract is in the amount of $1,910,198.25, and $100,000 is needed to
cover unforeseen events (contingencies), for a project total of $2,010,198.

Staff Report Hillside Boulevard Improvement Project (5/29/14) Page 1 of 4
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Funding for the project would come from these sources:

Funds in FY 13/14 budget $1,215,000

Transfer from Unassigned Reserves $618,198

San Mateo County Measure A Grant $177,000

TOTAL $2,010,198
BACKGROUND

Hillside Boulevard is in need of reconstruction. Majority of asphalt pavement sections on
this arterial roadway are deteriorating. The February 2014 MTC Pavement Management

Program Report identifies Hillside Boulevard Phase | to have a pavement condition index
of 30 (out of 100)

In 2013, the City Council approved the plans for Phase | of this project, and the estimated
construction cost was $1, $1,797,000, to be funded in two fiscal years, $1,215,000 in FY
2013-14 and $405,000 in FY 2014-15. Last year, staff applied for and was awarded a
grant of $177,000 for Measure A pedestrian, bicycle, and safety enhancements.

ANALYSIS
Scope of Work

The scope of work includes asphalt pavement reconstruction, storm drain improvements,
traffic signal and pedestrian accessibility/safety enhancements, installation of a new
sidewalk on the east side of the roadway from Serramonte Boulevard to Hoffman Street,
installation of pedestrian street lights, on- street parking, bicycle lanes and sustainable
landscaping improvements and meets the standards the Towns Complete Streets
Program.

Competitive Bidding

On March 4", 2014 staff advertised the Project for construction bids with a local
newspaper of general circulation and with several locally based Builders’ Exchanges. A
pre-bid meeting was held on March 13th and bids were publicly opened on April 24th,
2014. Four (4) bids were received. A bid tabulation summary showing the list of
contractors and the bid amounts is included as Attachment B.

Interstate Grading and Paving Inc. was the lowest responsible and responsive bidder.
Staff reviewed Interstate Grading and Paving Inc.’s bid submittal and qualifications, called
references and found Interstate Grading and Paving Inc.’s qualifications to be satisfactory
in meeting the project specification requirements.

Staff Report Hillside Boulevard Improvement Project (5/29/14) Page 2 of 4
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Contract Price

The construction contract with Interstate Grading and Paving Inc. is in the amount of
$1,910,198.25. Staff recommends a project budget of $2,010,198, which would include
$100,000 to cover unforeseen events (contingencies) during construction.

Staff has told the contractor that the overall cost of the contract exceeds the original
engineer’s estimate, and the contractor has stated that it will cooperate with staff to
reduce its price through “value engineering.” Discussions on how to achieve savings are
ongoing at this time.

Funding

The current year’s budget includes $1,215,000 for this project. The Town applied for and
was awarded a Measure A grant of $177,000 for pedestrian, bicycle and safety
enhancements. An additional $618,198 is needed to pay for this project. The agenda
packet for June includes a separate Staff Report and proposed resolution from the City
Manager recommending that $618,198 be transferred from the Town’s Unassigned
Reserves to the Capital Improvement Fund for this purpose.

Schedule and Public Notification

Construction is expected to begin in the later part of June requiring the contractor to be
substantially completed within 3 months from commencement of work. All property
owners within the project vicinity will be notified of the construction schedule and
potential traffic delays. Project updates will also be provided through the Town’s monthly
livewire newsletter and the Town’s website.

Reasons; Values

Approval of the construction contract, is the responsible action because the contractor is
the lowest responsible bidder and the project will for repair a deteriorating roadway,
provide additional parking at the Community Center, and implement the Town'’s
Complete Streets Program.

Sustainability Impact

Interstate Grading and Paving Inc. will perform the services in alignment with the Town'’s
Climate Action Plan and Sustainability Policy. For example, the contract requires the
contractor to recycle materials removed from the construction site (e.g., asphalt and
concrete).The project will add new bicycle lanes and pedestrian sidewalk and crosswalks,
which will enhance and improve safety for alternate modes of transportation. Bio-
retention areas will be constructed for treatment of storm water run-off from large
portions of the roadway.

Alternatives

The City Council can reject the contract and direct staff to re-bid the project.

Staff Report Hillside Boulevard Improvement Project (5/29/14) Page 3 of 4
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CONCLUSION

Staff recommends that City Council adopt the attached Resolution awarding the
construction contract to Interstate Grading and Paving Inc. for construction of Hillside
Buleavrd Improvements Project, Phase .

ATTACHMENTS:
A. Resolution
B. Bid Tabulation Summary
C. Construction Contract

Staff Report Hillside Boulevard Improvement Project (5/29/14) Page 4 of 4
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Attachment A

RESOLUTION NO. 2014-___
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION AWARDING CONTRACT TO INTERSTATE GRADING AND
PAVING INC. FOR THE HILLSIDE BOULEVARD IMPROVEMENTS
PROJECT, PHASE |

The City Council of the Town of Colma does hereby resolve:
1. Background.

(a) This resolution will authorize a construction contract with Interstate Grading and Paving
Inc. (IGP) for the Hillside Boulevard Improvements Project, Phase I. The project area is from
Hoffman Street to 390 feet south of Serramonte Boulevard. The scope of work includes repaving
the street, improving storm drains, improving traffic signal and pedestrian accessibility, and
installing safety features, a new sidewalk on the east side of the roadway from Serramonte
Boulevard to Hoffman Street, pedestrian street lights, on- street parking, bicycle lanes and
sustainable landscaping improvements

(b) The contract was competitively bid in accordance with the Town’s Purchasing Ordinance.
A Request for Proposal (RFP) was issued on March 4, 2014 and several proposals were

submitted. Staff reviewed the proposals and recommends INTERSTATE GRADING AND PAVING
INC. because it was the lowest responsible, responsive bidder.

2. Findings. The City Council finds that the contract for the Hillside Boulevard
Improvements Project, Phase should be awarded to Interstate Grading and Paving, Inc. because
it was the the lowest responsible, responsive bidder.

3. Order.
(a) The contract between the Town of Colma and Interstate Grading and Paving, Inc., a
copy of which is on file with the City Clerk, shall be and hereby is approved by the City Council of

the Town of Colma.

(b) The Mayor shall be, and hereby is, authorized to execute said contract on behalf of the
Town of Colma, with such technical amendments as may be deemed appropriate by the City
Manager and the City Attorney.

1"/
1"/
1"/
1"/
1"/

1"/

Res. 2014-__, Hillside Improvement Project, Phase | (5/29/30 Page 1 of 2
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Certification of Adoption

I certify that the foregoing Resolution No. 2014-__ was duly adopted at a regular meeting of the
City Council of the Town of Colma held on June 11, 2014, by the following vote:

Name Counted toward Quorum | Not Counted toward Quorum

Aye | No Abstain Present, Recused Absent

Helen Fisicaro, Mayor

Raquel Gonzalez

Joanne del Rosario

Joseph Silva

Diana Colvin

Voting Tally

Dated
Helen Fisicaro, Mayor
Attest:
Sean Rabé, City Clerk
Res. 2014-__, Hillside Improvement Project, Phase | (5/29/30 Page 2 of 2
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Bid Tabulation Summary Hillside Boulevard Improvements Project, Phase | ATTACHMENT B

Interstate Grading & Paving G. Bortolotto & Co. Inc. 0O'Grady Paving, Inc. Redwick Construction Co.
Bid Item Bid Item Description Quantity Unit Unit Price Amount Total Unit Price Amount Total Unit Price Amount Total Unit Price Amount Total
1 |Mobilization 1] s | 28000005 28,000.00 | & 11,111.11 |5 11,111.11 | $ 30,00000 | 5 30,000.00 | $ 70,000.00 | 5 70,000.00
2 |Traffic Control 1] s |$  18,000.00]$ 18,000.00 | $  93,000.00 | $ 93,000.00 | $ 30,000.00 | S 30,000.00 | $ 84,500.00 | S  84,500.00
3 |Demolition 1| s |s 82200003 82,200.00 | $ 141,000.00 | 5 141,000.00 | $ 125,000.00 | $  125,000.00 | $ 141,525.00 |  141,525.00
4 |Construction Staking 1| s |$  14,000.00 | $ 14,000.00 | $  17,000.00 | $ 17,000.00 | $ 15,00000 | $ 1500000 |$  5,500.00 | $ 5,500.00
5 |Asphalt Grinding - 4"-4.5" Grind (Full Depth) 15750 sy | 7.80 | $ 122,850.00 | 6.11 | 96,232.50 | $ 500($  78750.00 | $ 6.00|$  94,500.00
6 |HMA Paving - 4" thick 3300| TON |$ 99.00 | 326,700.00 | $ 111.00 | S 366,300.00 S ~ |$  11500|%  379,500.00
62 |Aggregate Base 1,400| TON |$ 56.00 | $ 78,400.00 | $ 60.00 | $ 84,000.00 | $ 7500 | 105,000.00 | $ 50.00 | $  70,000.00
7 |Valve & Monument Adjustments 24| EA |s 375.00 | $ 9,000.00 | 180.00 | $ 432000 | $ 40000 | $ 9,600.00 |$  550.00|%  13,200.00
8 |Manhole Adjustments 20| EA |s 590.00 | $ 11,800.00 | $ 301.00 | $ 5,020.00 | $  650.00 | $  13,00000 |5  780.00|$  15,600.00
9 |5’ Concrete Sidewalk with Brick Detail 9,400 | SF | S 18.00 | § 169,200.00 | $ 1400 |$  131,600.00 | $ 1400 | S 131,600.00 | 16.00 | $  150,400.00
10 |4" Thick Concrete Slab (No Brick Detail) 750 | SF | ¢ 7.00 | $ 5,250.00 | $ 9.00 | $ 6,750.00 | 10.00 | $ 7,500.00 | $ 12.00 | $ 9,000.00
11 |Access Ramps Case "A" 3| EA |s 3,500.00 | $ 10,500.00 | 2,200.00 | $ 6,600.00 | S 3,000.00 | $ 9,000.00 | $ 430000 %  12,900.00
12 |Access Ramps Case "C" s| EA |s 4,500.00 | $ 22,500.00 | S 2,200.00 | $ 11,000.00 | $  3,10000 | $  15,500.00 | $  4,600.00 |  23,000.00
13 |Access Ramps Modified Case "C" 2| EA |3 4,900.00 | $ 9,800.00 | §  2,200.00 | $ 4,400.00 | §  4,000.00 | $ 8,000.00 | $ 570000 |%  11,400.00
14 |Access Ramps Case "CM" 2| A |3 3,600.00 | $ 7,200.00 | $  2,200.00 | $ 4,400.00 | $  3,500.00 | $ 7,000.00 | $ 520000 %  10,400.00
15 |Access Ramps Modified Case "F" 2| EA |3 3,800.00 | $ 7,600.00 | S 2,000.00 | 4,000.00 | $  2,000.00 | 4,000.00 | $  3,000.00 | $ 6,000.00
16 |Concrete Curb & Gutter 1600| LF |$ 40.00 | 64,000.00 | $ 30.00 | $ 48,000.00 | $ 36.00 | S  57,600.00 | $ 4400 |$  70,400.00
17 |Tree Bulbout 2| EA |3 3,500.00 | $ 7,000.00 | 5,000.00 | $ 10,000.00 | $  2,000.00 | $ 4,000.00 | $  4,500.00 | $ 9,000.00
18 B“'bOUtV:fth;sr'Ck Pavers (excludes 2 e | 5,600.00 | $ 11,200.00 [ ¢ 500000 [ $ 10,000.00 [ ¢  3,500.00 | ¢ 7,00000 | $ 610000 |$  12,200.00
ramp portion
19 |Rain Garden Layout A 3| EA |S  13,40000 S 40,200.00 | $  10,000.00 | 30,000.00 | 5 30,000.00 | S 90,000.00 | 5 33,000.00 | $  99,000.00
20 |Rain Garden Layout B 3| EA |S  14,100.00 | $ 42,300.00 | $  10,000.00 | $ 30,000.00 | $ 20,000.00 | S 60,000.00 | $ 24,000.00 | $  72,000.00
21 |Rain Garden Layout C 1| EA |$  11,90000]5 11,900.00 | S 10,000.00 | 10,000.00 | $ 20,000.00 | $ __ 20,000.00 | $ 21,000.00 | $ _ 21,000.00
22 |Rain Garden Layout D 1| EA |$  14,800.00 | $ 14,800.00 | $  10,000.00 | $ 10,000.00 | $ 15,00000 | $  15,000.00 | $ 23,00000 | $  23,000.00
23 |Rain Garden Layout E 1| EA |$ 1650000 S 16,500.00 | S 10,000.00 | $ 10,000.00 | $ 35,000.00 | $  35,000.00 | $ 47,000.00 | 5  47,000.00
24 |Complete Lighting Assembly for Pedestrian 27| A | 9,700.00 | $ 261,900.00 | $  7,500.00 | $  202,500.00 | $ 7,000.00 |$  189,000.00 | $ 6,500.00 | $  175,500.00
Light - Single Fixture
lete Lighting A ly for P i
g5 |Complete Lighting Assembly for Pedestrian 3| EA |$ 1400000 42,000.00 | $ 10,000.00 | $ 30,000.00 | $ 13,500.00 | $  40,500.00 | $ 13,000.00 [ $  39,000.00
Light - Double Fixture
26 ';Ett) Retrofit Kit for Existing Decorative 30 EA |s 2,800.00 | $ 84,000.00 | $  1,200.00 | $ 36,000.00 | $ 1,200.00 | $  36,00000 |$ 2,600.00 [$  78,000.00
IXtures
LED Retrofit Kit for Existi h
7| etrofit Kit for Existing Cobrahead 4 EA | 1,800.00 | $ 7,200.00 | $ 700.00 | $ 2,800.00 [ $  600.00 (¢ 2,400.00 | $  1,700.00 | $ 6,800.00
IXtures
28 (T;I?ff'tcsl'(g”a'MOd'f'cat'msat'”tersea'on of 1| s |$  59000.00]3 59,000.00 | $ 119,000.00 | $  119,000.00 | $ 110,000.00 | $  110,000.00 | $ 75,000.00 |$  75,000.00
ivet Pkwy
59  |TrafficSignal Modifications at Intersection of 1| s |$  44,00000]3 44,000.00 | $ 130,00000 | $  130,000.00 | $ 120,00000 | ¢  120,000.00 | $ 41,00000|$  41,000.00
Serramonte Blvd.
30 |Storm Drain Inlet Modification 9| Eea |3 7,600.00 | $ 68,400.00 | S 4,000.00 | $ 36,000.00 | $ 6,600.00 | S  59,400.00 | $ 630000 | $  56,700.00
30a |Storm Drain Inlet Modification (Cover Only) 1| EA |s 1,900.00 | $ 1,900.00 | S 3,000.00 | $ 3,000.00 | $  1,500.00 | 1,50000 | S 3,200.00 | § 3,200.00
31 |Storm Drain Type GO Catch Basin 1| A |s 3,800.00 | $ 3,800.00 | $  4,000.00 ]S 4,000.00 | §  3,500.00 | $ 3,500.00 | S 6,700.00 | § 6,700.00
32 |12" PVC Pipe 30| LF |$ 50.00 | $ 15,000.00 | $ 180.00 | $ 54,000.00 | $ 13500 | $  40,500.00 | 5 14000 | S  42,000.00
33 |15" RCP Repair Section g LF s 650.00 | $ 5,200.00 | $  2,000.00 ]S 16,000.00 | S 600.00 | $ 4,800.00 | $  680.00 | $ 5,440.00
. - oo
34 |8 PVCConnection to Storm Drain 1| ea |3 1,950.00 | $ 1,950.00 | $  4,700.00 | $ 4,700.00 | $  5,000.00 | $ 5,000.00 | $  5,000.00 | $ 5,000.00
System (Plan Detail 2, Sheet 28)
35 S;‘rthzr;;” Extension (Plan Detail 2, 1| ea |s 100.00 | ¢ 10000 [$  2,00000 (¢ 2,00000|$ 25000 (¢ 25000 |$  400.00 | $ 400.00
ee
36 |Sandblast ex. paint on curbs 1150 LF|$ 200 % 2,300.00 | $ 3.00|$ 3,450.00 | $ 4005 4,600.00 | 350 | $ 4,025.00
37 |Grind ex. striping 200 LF |s 200]$ 400.00 | $ 500 1,000.00 | $ 2003 400.00 | $ 440 S 880.00
38 |Striping - Detail 8 450 LF |s 050 | $ 225.00 | $ 100 450.00 | $ 1.00 | $ 450.00 | § 0.60 | 270.00
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39 |Striping - Detail 22 2,015 F|s 180] % 3,627.00 | $ 250] S 5,037.50 | 200] 3 4,030.00] $ 220] % 4,433.00
40 |Striping - Detail 29 600 LF |s 350 2,100.00 | $ 400 | $ 2,400.00 | $ 2005 1,200.00 | $ 350 | $ 2,100.00
41 |Striping - Detail 378 200 LF |s 150 300.00 | $ 2005 400.00 | $ 2003 400.00 | $ 130 260.00
42 |Striping - Detail 38 805 F |3 150 % 1,207.50 | $ 175 s 1,408.75 | $ 2005 1,610.00 | $ 140 [ S 1,127.00
43 |Striping - Detail 39 2,855 F|s 080 S 2,284.00 | $ 075 $ 2,141.25 | $ 0603 1,713.00 | $ 055 S 1,570.25
44 |Striping - Detail 39A 1,005 F |3 0355 35175 | $ 100 1,005.00 | $ 0605 603.00 | 045 S 452.25
45  |Striping - Detail 40 80| LF | 215 S 172.00 | $ 500 400.00 | $ 1.00 | $ 80.00 | S 4258 340.00
46 |Striping - Detail 41 20| LF |s 215 % 903.00 | $ 2005 840.00 | $ 1.00 | $ 420.00 | $ 160 [ S 672.00
47 Striping - 12" White Cross Walk Bar 1,470 LF S 350 (S 5,145.00 | $ 450 (S 6,615.00 | $ 3.00|$ 4,410.00 | $ 430 (S 6,321.00
48 |Striping - 18" White Stop Bar 155 F|s 5.00 | $ 775.00 | $ 7.00 | $ 1,085.00 | $ 5005 775.00 | $ 6.50 | $ 1,007.50
49 |Striping - Yield Lines 30| LF |$ 350 | $ 105.00 | $ 10.00 | 300.00 | $ 500 % 150.00 | $ 11.00 | § 330.00
5o  |Markings-Legends & Arrows 1,250 SF|$ 350 $ 4375.00 | $ 500 $ 6,250.00 | $ 350 $ 4375.00 | $ 500 ¢ 6,250.00

(Thermoplastic)
51 Markings - Legends & Arrows (Paint) 350 SF S 3.001|S 1,050.00 | S 4.00 (S 1,400.00 | $ 5.00|$ 1,750.00 | S 3.00($ 1,050.00
52 |Markings - Paint Curb 1,020| LF |$ 130 1,326.00 | $ 100 1,020.00 | $ 2005 2,040.00 | $ 1203 1,224.00
53 Markings - Blue Pavement Marker 6 EA S 12.00 | $ 72.00 | $ 20.00 | $ 120.00 | $ 25.00 | $ 150.00 | S 18.00 | S 108.00
54 |New Signs 2| EA s 100.00 | $ 4,200.00 | $ 100.00 | $ 4,200.00 | $ 90.00 | $ 3,780.00 | $  100.00 | 4,200.00
55  |New Sign Posts & Anchor System 14| EA |S 150.00 | $ 2,100.00 | $ 250.00 | $ 3,500.00 | $  175.00 | $ 2,450.00 | 250.00 | $ 3,500.00
56 |Ex. Sign Relocation (labor only) ABENE 75.00 | $ 300.00 | $ 200.00 | $ 800.00 | §  120.00 | $ 48000 | 175.00 | $ 700.00
57  |Colma Gateway Sign Foundation 1| EA |s 2,700.00 | $ 2,700.00 | S 5,000.00 | $ 5,000.00 | 5 3,000.00 | $ 3,000.00 | $  3,500.00 | 3,500.00
58 |RRFB System 1| s |$  17,000.00 | $ 17,000.00 | $  14,000.00 | $ 14,000.00 | $ 17,00000 | $§  17,000.00 | $ 16,000.00 | $  16,000.00
59 |Vehicle Speed Feedback Sign 2| EA |3 9,500.00 | $ 19,000.00 | $  16,500.00 | $ 33,000.00 | 5 9,000.00 | $  18,00000 |5 8,800.00 | $  17,600.00
60 |Delineators 11| EA |S 60.00 | $ 660.00 | 100.00 | $ 1,100.00 | $ 90.00 | $ 990.00 | $ 50.00 | § 550.00
61 |Planting & Import Soil 1| 5 |$  20000.00]$ 20,000.00 | 23,000.00 | $ 23,000.00 | 5 20,000.00 | S 20,000.00 | 5 28,000.00 | $  28,000.00
62 |irrigation 1| s |$  74,000.00]$ 74,000.00 | 83,000.00 | 83,000.00 | $ 70,000.00 | $ _ 70,000.00 | $ 69,000.00 | S  69,000.00
63  [Restore Sod (With Planting Soil if needed) 8700 SF |3 1.00 ¢ 8,700.00 | $ 1118 9,657.00 | $ 075 |$ 6,525.00 | $ 1.00 | $ 8,700.00
64 |Restore Irrigation 1| s |3 2,100.00 | $ 2,100.00 | $  7,000.00 | $ 7,000.00 | $  2,200.00 | $ 2,200.00 | S 2,000.00 | § 2,000.00
g5 |Potholing (Locations to be determined s| A | 350.00 | $ 1,750.00 | $  1,111.11 % 555555 | $  500.00 | $ 2,500.00 |$ 55000 $ 2,750.00
during construction)

66 |Work Site Signs (Caltrans T-7, Type 1) 3| EA | S 1,500.00 | $ 4,500.00 | $  1,000.00 | $ 3,00000 | $  2,700.00 | $ 8,100.00 | $  800.00 | $ 2,400.00
67 Ezst:r:)g”'arp'pe Drain (at Bulbout with Brick 28 Fo|s 40.00 | $ 1,120.00 | $ 250.00 | $ 7,00000 | $  150.00 | ¢ 4,200.00 | $ 50.00 | $ 1,400.00
TOTAL $  1,910,198.25 $  2,020,868.66 $ 1,678,781.00 $ 2,178,485.00

BID AMOUNT AS
SUBMITTEDBY | $1,910,198.25 $1,987,428.16 $1,995,581.00 $2,178,485.00

CONTRACTORS
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ATTACHMENT C

TOWN OF COLMA
CONSTRUCTION CONTRACT

HILLSIDE BOULEVARD IMPROVEMENTS PROJECT, PHASE I-CIP 901
1. PARTIES AND DATE.

This Contract is made and entered into this  day of ,20
by and between the TOWN OF COLMA, a municipal organization organized under the laws of
the State of California located at 1198 El Camino Real, Colma, CA 94014 (“Town”), and
Interstate Grading and Paving Inc., a CORPORATION with its principal place of business at
128 South Maple Ave, South San Francisco, CA 94080 (“Contractor”). Town and Contractor
are sometimes individually referred to as “Party”” and collectively as “Parties” in this Contract.

2. RECITALS.

2.1 Town. Town is a municipal corporation organized under the laws of the State of
California, with power to contract for services necessary to achieve its purpose.

2.2 Contractor. Contractor desires to perform and assume responsibility for the
provision of certain construction services required by the Town on the terms and conditions set
forth in this Contract. Contractor represents that it is experienced in providing General
Construction Engineering services to public clients, that it and its employees or subcontractors
have all necessary licenses and permits to perform the Services in the State of California, and
that is familiar with the plans of Town.

23 Project. Town desires to engage Contractor to render such services for the
Hillside Boulevard Improvements Project, Phase I (CIP 901) (“Project”) as set forth in this
Contract.

24 Project Documents & Certifications. Contractor has obtained, and delivers
concurrently herewith, applicable bond for faithful performance, bond for labor and material
payment, and insurance documents as required by the Contract.

3. TERMS

3.1 Incorporation of Documents. This Contract includes and hereby incorporates in
full by reference the following documents, including all exhibits, drawings, specifications and
documents therein, and attachments and addenda thereto: Project Plans, Contract Specifications
and Special Provisions for the project, Town of Standard Specifications, and Caltrans Standard
Specifications (2010 Edition).

3.2  Contractor’s Basic Obligation; Scope of Work. Contractor promises and agrees,
at its own cost and expense, to furnish to the Owner all labor, materials, tools, equipment,
services, and incidental and customary work necessary to fully and adequately complete the
Project, including all structures and facilities necessary for the Project or described in the
Contract (hereinafter sometimes referred to as the “Work”), for a Total Contract Price as
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specified pursuant to this Contract. All Work shall be subject to, and performed in accordance
with the above referenced documents, as well as the exhibits attached hereto and incorporated
herein by reference. The plans and specifications, and scope for the Work are described in
Exhibit ”A” attached hereto and incorporated herein by this reference.. Special conditions, if
any, relating to the Work are described in Exhibit ”B” attached hereto and incorporated herein by
this reference.

33 Change in Scope of Work. Any change in the scope of the Work, method of
performance, nature of materials or price thereof, or any other matter materially affecting the
performance or nature of the Work shall not be paid for or accepted unless such change, addition
or deletion is approved in advance and in writing by a valid change order executed by the Town.

3.4  Period of Performance and Liquidated Damages. Contractor shall perform and
complete all Work under this Contract within 60 Working days, beginning the effective date of
the Notice to Proceed (“Contract Time”). Contractor shall perform its Work in strict accordance
with any completion schedule, construction schedule or project milestones developed by the
Town. Such schedules or milestones may be included as part of Exhibits “A” or “B” attached
hereto, or may be provided separately in writing to the Contractor. Contractor agrees that if such
Work is not completed within the aforementioned Contract Time and/or pursuant to any such
completion schedule, construction schedule or project milestones developed pursuant to
provisions of the Contract, it is understood, acknowledged and agreed that the Town will suffer
damage. Since it is impractical and infeasible to determine the amount of actual damage, it is
agreed that the Contractor shall pay to the Town as fixed and liquidated damages, and not as a
penalty, the sum of Seven Hundred Fifty Dollars per day ($750) per day for each and every
calendar day of delay beyond the Contract Time or beyond any completion schedule,
construction schedule or Project milestones established pursuant to the Contract.

3.5 Standard of Performance; Performance of Employees. Contractor shall perform
all Work under this Contract in a skillful and workmanlike manner, and consistent with the
standards generally recognized as being employed by professionals in the same discipline in the
State of California. Contractor represents and maintains that it is skilled in the professional
calling necessary to perform the Work. Contractor warrants that all employees and
subcontractors shall have sufficient skill and experience to perform the Work assigned to them.
Finally, Contractor represents that it, its employees and subcontractors have all licenses, permits,
qualifications and approvals of whatever nature that are legally required to perform the Work,
including a Town Business License, and that such licenses and approvals shall be maintained
throughout the term of this Contract. As provided for in the indemnification provisions of this
Contract, Contractor shall perform, at its own cost and expense and without reimbursement from
the Town, any work necessary to correct errors or omissions which are caused by the
Contractor’s failure to comply with the standard of care provided for herein. Any employee who
is determined by the Town to be uncooperative, incompetent, a threat to the safety of persons or
the Work, or any employee who fails or refuses to perform the Work in a manner acceptable to
the Town, shall be promptly removed from the Project by the Contractor and shall not be
re-employed on the Work.

3.6  Control and Payment of Subordinates; Contractual Relationship. Town retains
Contractor on an independent contractor basis and Contractor is not an employee of Town. Any
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additional personnel performing the work governed by this Contract on behalf of Contractor
shall at all times be under Contractor’s exclusive direction and control. Contractor shall pay all
wages, salaries, and other amounts due such personnel in connection with their performance
under this Contract and as required by law. Contractor shall be responsible for all reports and
obligations respecting such additional personnel, including, but not limited to: social security
taxes, income tax withholding, unemployment insurance, and workers’ compensation insurance.

3.7  Town’s Basic Obligation. Town agrees to engage and does hereby engage
Contractor as an independent contractor to furnish all materials and to perform all Work
according to the terms and conditions herein contained for the sum set forth above. Except as
otherwise provided in the Contract, the Town shall pay to Contractor, as full consideration for
the satisfactory performance by the Contractor of the services and obligations required by this
Contract, the above referenced compensation in accordance with compensation provisions set
forth in the Contract.

3.8 Compensation and Payment.

3.8.1 Amount of Compensation. As consideration for performance of the Work
required herein, Town agrees to pay Contractor the Total Contract Price of One Million Nine
Hundred and Ten Thousand One Hundred Ninety Eight and 25/100 Dollars ($1,910,198.25)
(“Total Contract Price”) provided that such amount shall be subject to adjustment pursuant to the
applicable terms of this Contract or written change orders approved and signed in advance by the
Town.

3.8.2 Payment of Compensation. If the Work is scheduled for completion in
thirty (30) or less calendar days, Town will arrange for payment of the Total Contract Price upon
completion and approval by Town of the Work. If the Work is scheduled for completion in more
than thirty (30) calendar days, Town will pay Contractor on a monthly basis as provided for
herein. On or before the fifth (5th) day of each month, Contractor shall submit to the Town an
itemized application for payment in the format supplied by the Town indicating the amount of
Work completed since commencement of the Work or since the last progress payment. These
applications shall be supported by evidence which is required by this Contract and such other
documentation as the Town may require. The Contractor shall certify that the Work for which
payment is requested has been done and that the materials listed are stored where indicated.
Contractor may be required to furnish a detailed schedule of values upon request of the Town
and in such detail and form as the Town shall request, showing the quantities, unit prices,
overhead, profit, and all other expenses involved in order to provide a basis for determining the
amount of progress payments.

Town shall review and pay all progress payment requests in accordance with the
provisions set forth in Section 20104.50 of the California Public Contract Code. No progress
payments will be made for Work not completed in accordance with this Contract.

3.8.3 Contract Retentions. From each approved progress estimate, five percent
(5%) will be deducted and retained by the Town, and the remainder will be paid to Contractor.
All Contract retainage shall be released and paid to the Contractor and subcontractors pursuant to
California Public Contract Code Section 7107.
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3.8.4 Other Retentions. In addition to Contract retentions, the Town may
deduct from each progress payment an amount necessary to protect Town from loss because of:
(1) liquidated damages which have accrued as of the date of the application for payment; (2) any
sums expended by the Town in performing any of Contractor’s obligations under the Contract
which Contractor has failed to perform or has performed inadequately; (3) defective Work not
remedied; (4) stop notices as allowed by state law; (5) reasonable doubt that the Work can be
completed for the unpaid balance of the Total Contract Price or within the scheduled completion
date; (6) unsatisfactory prosecution of the Work by Contractor; (7) unauthorized deviations from
the Contract; (8) failure of the Contractor to maintain or submit on a timely basis proper and
sufficient documentation as required by the Contract or by Town during the prosecution of the
Work; (9) erroneous or false estimates by the Contractor of the value of the Work performed;
(10) any sums representing expenses, losses, or damages as determined by the Town, incurred by
the Town for which Contractor is liable under the Contract; and (11) any other sums which the
Town is entitled to recover from Contractor under the terms of the Contract or pursuant to state
law, including Section 1727 of the California Labor Code. The failure by the Town to deduct
any of these sums from a progress payment shall not constitute a waiver of the Town’s right to
such sums.

3.8.5 Substitutions for Contract Retentions. In accordance with California
Public Contract Code Section 22300, the Town will permit the substitution of securities for any
monies withheld by the Town to ensure performance under the Contract. At the request and
expense of the Contractor, securities equivalent to the amount withheld shall be deposited with
the Town, or with a state or federally chartered bank in California as the escrow agent, and
thereafter the Town shall then pay such monies to the Contractor as they come due. Upon
satisfactory completion of the Contract, the securities shall be returned to the Contractor. For
purposes of this Section and Section 22300 of the Public Contract Code, the term “satisfactory
completion of the contract” shall mean the time the Town has issued written final acceptance of
the Work and filed a Notice of Completion as required by law and provisions of this Contract.
The Contractor shall be the beneficial owner of any securities substituted for monies withheld
and shall receive any interest thereon. The escrow agreement used for the purposes of this
Section shall be in the form provided by the Town.

3.8.6 Payment to Subcontractors. Contractor shall pay all subcontractors for
and on account of work performed by such subcontractors in accordance with the terms of their
respective subcontracts and as provided for in Section 10262 of the California Public Contract
Code. Such payments to subcontractors shall be based on the measurements and estimates made
and progress payments provided to Contractor pursuant to this Contract.

3.8.7 Title to Work. As security for partial, progress, or other payments, title to
Work for which such payments are made shall pass to the Town at the time of payment. To the
extent that title has not previously been vested in the Town by reason of payments, full title shall
pass to the Town at delivery of the Work at the destination and time specified in this Contract.
Such transferred title shall in each case be good, free and clear from any and all security
interests, liens, or other encumbrances. Contractor promises and agrees that it will not pledge,
hypothecate, or otherwise encumber the items in any manner that would result in any lien,
security interest, charge, or claim upon or against said items. Such transfer of title shall not
imply acceptance by the Town, nor relieve Contractor from the responsibility to strictly comply
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with the Contract, and shall not relieve Contractor of responsibility for any loss of or damage to
items.

3.9  Termination. This Contract may be terminated by Town at any time by giving
Contractor three (3) days advance written notice. In the event of termination by Town for any
reason other than the fault of Contractor, Town shall pay Contractor for all Work performed up
to that time as provided herein. In the event of breach of the Contract by Contractor, Town may
terminate the Contract immediately without notice, may reduce payment to the Contractor in the
amount necessary to offset Town’s resulting damages, and may pursue any other available
recourse against Contractor. Contractor may not terminate this Contract except for cause. A
termination without cause by Town shall not act as or be deemed a waiver of any potential
known or unknown Town claims associated with Consultant’s performance prior to the date of
termination.

In the event this Contract is terminated in whole or in part as provided, Town may
procure, upon such terms and in such manner as it may determine appropriate, services similar to
those terminated. Further, if this Contract is terminated as provided, Town may require
Contractor to provide all finished or unfinished documents, data, diagrams, drawings, materials
or other matter prepared or built by Contractor in connection with its performance of this
Contract.

3.10 Completion of Work. When the Contractor determines that it has completed the
Work required herein, Contractor shall so notify Town in writing and shall furnish all labor and
material releases required by this Contract. Town shall thereupon inspect the Work. If the Work
is not acceptable to the Town, the Town shall indicate to Contractor in writing the specific
portions or items of Work which are unsatisfactory or incomplete. Once Contractor determines
that it has completed the incomplete or unsatisfactory Work, Contractor may request a
reinspection by the Town. Once the Work is acceptable to Town, Town shall pay to Contractor
the Total Contract Price remaining to be paid, less any amount which Town may be authorized
or directed by law to retain. Payment of retention proceeds due to Contractor shall be made in
accordance with Section 7107 of the California Public Contract Code.

3.11 Town’s Representative. The Town hereby designates Director of Public Works,
or his or her designee, to act as its representative for the performance of this Contract (“Town’s
Representative”). Town’s Representative shall have the power to act on behalf of the Town for
all purposes under this Contract. Contractor shall not accept direction or orders from any person
other than the Town’s Representative or his or here designee.

3.12  Contractor’s Representative. Before starting the Work, Contractor shall submit in
writing the name, qualifications and experience of its proposed representative who shall be
subject to the review and approval of the Town (“Contractor’s Representative”). Following
approval by the Town, the Contractor’s Representative shall have full authority to represent and
act on behalf of the Contractor for all purposes under this Contract. The Contractor’s
Representative shall supervise and direct the Work, using his best skill and attention, and shall be
responsible for all construction means, methods, techniques, sequences and procedures and for
the satisfactory coordination of all portions of the Work under this Contract. Contractor’s
Representative shall devote full time to the Project and either he or his designee, who shall be
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acceptable to the Town, shall be present at the Work site at all times that any Work is in progress
and at any time that any employee or subcontractor of Contractor is present at the Work site.
Arrangements for responsible supervision, acceptable to the Town, shall be made for emergency
Work which may be required. Should Contractor desire to change its Contractor’s
Representative, Contractor shall provide the information specified above and obtain the Town’s
written approval.

3.13  Contract Interpretation. Should any question arise regarding the meaning or
import of any of the provisions of this Contract or written or oral instructions from Town, the
matter shall be referred to Town’s Representative, whose decision shall be binding upon
Contractor.

3.14 Loss and Damage. Contractor shall be responsible for all loss and damage which
may arise out of the nature of the Work agreed to herein, or from the action of the elements, or
from any unforeseen difficulties which may arise or be encountered in the prosecution of the
Work until the same is fully completed and accepted by Town. However, Contractor shall be
responsible for damage proximately caused by Acts of God, within the meaning of Section 4150
of the California Government Code, only to the extent of five percent (5%) of the Total Contract
Price as specified herein. In the event of damage proximately caused by “Acts of God,” the
Town may terminate this Contract upon three (3) days advanced written notice.

3.15 Indemnification. To the fullest extent permitted by law, Contractor shall defend,
indemnify and hold Town, its officials, officers, employees, volunteers and agents free and
harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss,
damage or injury, in law or equity, to property or persons, including wrongful death, in any
manner arising out of or incident to any acts, omissions or willful misconduct of Contractor, its
officials, officers, employees, agents, consultants and contractors arising out of or in connection
with the performance of the Work or this Contract, including without limitation the payment of
all consequential damages and attorneys’ fees and other related costs and expenses. Contractor
shall defend, at Contractor’s own cost, expense and risk, any and all such aforesaid suits, actions
or other legal proceedings of every kind that may be brought or instituted against Town, its
directors, officials officers, employees, agents or volunteers. Contractor shall pay and satisfy
any judgment, award or decree that may be rendered against Town or its directors, officials,
officers, employees, agents or volunteers, in any such suit, action or other legal proceeding.
Contractor shall reimburse Town and its directors, officials, officers, employees, agents and/or
volunteers, for any and all legal expenses and costs incurred by each of them in connection
therewith or in enforcing the indemnity herein provided. Contractor’s obligation to indemnify
shall survive expiration or termination of this Contract and shall not be restricted to insurance
proceeds, if any, received by the District, its governing board, directors, officials officers,
employees, agents, or volunteers. The only limit to Contractor’s indemnification obligation shall
be that required by Civil Code section 2782 exempting Contractor from indemnifying Town
against Town’s active negligence or willful misconduct.
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3.16 Insurance.

3.16.1 Time for Compliance. Contractor shall not commence Work under this
Contract until it has provided evidence satisfactory to the Town that it has secured all insurance
required under this section. In addition, Contractor shall not allow any subcontractor to
commence work on any subcontract until it has provided evidence satisfactory to the Town that
the subcontractor has secured all insurance required under this section.

3.16.2 Minimum Requirements. Contractor shall, at its expense, procure
and maintain for the duration of the Contract insurance against claims for injuries to persons or
damages to property which may arise from or in connection with the performance of the Work
hereunder by the Contractor, its agents, representatives, employees or subcontractors. Contractor
shall also require all of its subcontractors to procure and maintain the same insurance for the
duration of the Contract. Such insurance shall meet at least the following minimum levels of
coverage:

3.16.2.1 Minimum Scope of Insurance. Coverage shall be at least as
broad as the latest version of the following: (1) General Liability: Insurance Services Office
Commercial General Liability coverage (occurrence form CG 0001); (2) Automobile Liability:
Insurance Services Office Business Auto Coverage form number CA 0001, code 1 (any auto);
(3) Workers’ Compensation and Employers’ Liability: Workers’” Compensation insurance as
required by the State of California and Employer’s Liability Insurance; and (4) Builders /All
Risk: Builders’/All Risk insurance covering for all risks of loss, including explosion, collapse,
underground excavation and removal of lateral support (and including earthquakes and floods if
requested by the Town).

3.16.2.2 Minimum Limits of Insurance. Contractor shall maintain
limits no less than: (1) General Liability: $2,000,000 per occurrence for bodily injury, personal
injury and property damage. If Commercial General Liability Insurance or other form with a
general aggregate limit is used, either the general aggregate limit shall apply separately to this
Contract/location or the general aggregate limit shall be twice the required occurrence limit; (2)
Automobile Liability: $2,000,000 per accident for bodily injury and property damage; (3)
Workers’ Compensation and Employer’s Liability: Workers’ compensation limits as required by
the Labor Code of the State of California. Employers Liability limits of $1,000,000 per accident
for bodily injury or disease; and (4) Builders ’/All Risk: Completed value of the project.

3.16.3 Insurance Endorsements. The insurance policies shall
contain the following provisions, or Contractor shall provide endorsements on forms supplied or
approved by the Town to add the following provisions to the insurance policies:

3.16.3.1 General Liability. (1) The Town, its directors, officials,
officers, employees, agents and volunteers shall be covered as additional insureds with respect to
the Work or operations performed by or on behalf of the Contractor, including materials, parts or
equipment furnished in connection with such work; and (2) the insurance coverage shall be
primary insurance as respects the Town, its directors, officials, officers, employees, agents and
volunteers, or if excess, shall stand in an unbroken chain of coverage excess of the Contractor’s
scheduled underlying coverage. Any insurance or self-insurance maintained by the Town, its
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directors, officials, officers, employees, agents and volunteers shall be excess of the Contractor’s
insurance and shall not be called upon to contribute with it.

3.16.3.2 Automobile Liability. (1) The Town, its directors, officials,
officers, employees, agents and volunteers shall be covered as additional insureds with respect to
the ownership, operation, maintenance, use, loading or unloading of any auto owned, leased,
hired or borrowed by the Contractor or for which the Contractor is responsible; and (2) the
insurance coverage shall be primary insurance as respects the Town, its directors, officials,
officers, employees, agents and volunteers, or if excess, shall stand in an unbroken chain of
coverage excess of the Contractor’s scheduled underlying coverage. Any insurance or self-
insurance maintained by the Town, its directors, officials, officers, employees, agents and
volunteers shall be excess of the Contractor’s insurance and shall not be called upon to
contribute with it in any way.

3.16.3.3 Workers’ Compensation and Employer’s Liability
Coverage. The insurer shall agree to waive all rights of subrogation against the Town, its
directors, officials, officers, employees, agents and volunteers for losses paid under the terms of
the insurance policy which arise from work performed by the Contractor.

3.16.3.4 All Coverages. Each insurance policy required by this
Contract shall be endorsed to state that: (1) coverage shall not be suspended, voided, reduced or
canceled except after thirty (30) days prior written notice by certified mail, return receipt
requested, has been given to the Town; and (2) any failure to comply with reporting or other
provisions of the policies, including breaches of warranties, shall not affect coverage provided to
the Town, its directors, officials, officers, employees, agents and volunteers.

3.16.4 Builders’/All Risk Policy Requirements. The builders’/all risk
insurance shall provide that the Town be named as loss payee. In addition, the insurer shall
waive all rights of subrogation against the Town.

3.16.5 Separation of Insureds; No Special Limitations. All insurance
required by this Section shall contain standard separation of insureds provisions. In addition,
such insurance shall not contain any special limitations on the scope of protection afforded to the
Town, its directors, officials, officers, employees, agents and volunteers.

3.16.6 Professional Liability Insurance. All architects, engineers,
consultants or design professionals retained by Contractor shall also procure and maintain, for a
period of five (5) years following completion of the Contract, errors and omissions liability
insurance with a limit of not less than $1,000,000 per occurrence. This insurance shall name the
Town, its directors, officials, officers, employees, agents and volunteers as additional and
insureds with respect to Work performed, and shall otherwise comply with all requirements of
this Section.

3.16.7 Deductibles and Self-Insurance Retentions. Any deductibles or
self-insured retentions must be declared to and approved by the Town. Contractor shall
guarantee that, at the option of the Town, either: (1) the insurer shall reduce or eliminate such
deductibles or self-insured retentions as respects the Town, its directors, officials, officers,
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employees, agents and volunteers; or (2) the Contractor shall procure a bond guaranteeing
payment of losses and related investigation costs, claims and administrative and defense
expenses.

3.16.8 Acceptability of Insurers. Insurance is to be placed with insurers
with a current A.M. Best’s rating no less than A:VII, licensed to do business in California, and
satisfactory to Town.

3.16.9 Verification of Coverage. Contractor shall furnish Town with
original certificates of insurance and endorsements effecting coverage required by this Contract
on forms satisfactory to the Town. The certificates and endorsements for each insurance policy
shall be signed by a person authorized by that insurer to bind coverage on its behalf, and shall be
on forms supplied or approved by the Town. All certificates and endorsements must be received
and approved by the Town before work commences. The Town reserves the right to require
complete, certified copies of all required insurance policies, at any time.

3.16.10 Subcontractors. All subcontractors shall meet the requirements of
this Section before commencing Work. In addition, Contractor shall include all subcontractors
as insureds under its policies or shall furnish separate certificates and endorsements for each
subcontractor. All coverages for subcontractors shall be subject to all of the requirements stated
herein.

3.17 Bond Requirements.

3.17.1 Payment Bond. If required by law or otherwise specifically requested by
Town in Exhibit “B” attached hereto and incorporated herein by reference, Contractor shall
execute and provide to Town concurrently with this Contract a Payment Bond in an amount
required by the Town and in a form provided or approved by the Town. If such bond is required,
no payment will be made to Contractor until the bond has been received and approved by the
Town.

3.17.2 Performance Bond. If specifically requested by Town in Exhibit “B”
attached hereto and incorporated herein by reference, Contractor shall execute and provide to
Town concurrently with this Contract a Performance Bond in an amount required by the Town
and in a form provided or approved by the Town. If such bond is required, no payment will be
made to Contractor until the bond has been received and approved by the Town.

3.17.3 Bond Provisions. Should, in Town’s sole opinion, any bond become
insufficient or any surety be found to be unsatisfactory, Contractor shall renew or replace the
effected bond within (ten) 10 days of receiving notice from Town. In the event the surety or
Contractor intends to reduce or cancel any required bond, at least thirty (30) days prior written
notice shall be given to the Town, and Contractor shall post acceptable replacement bonds at
least ten (10) days prior to expiration of the original bonds. No further payments shall be
deemed due or will be made under this Contract until any replacement bonds required by this
Section are accepted by the Town. To the extent, if any, that the Total Contract Price is increased
in accordance with the Contract, the Contractor shall, upon request of the Town, cause the
amount of the bond to be increased accordingly and shall promptly deliver satisfactory evidence
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of such increase to the Town. To the extent available, the bonds shall further provide that no
change or alteration of the Contract (including, without limitation, an increase in the Total
Contract Price, as referred to above), extensions of time, or modifications of the time, terms, or
conditions of payment to the Contractor, will release the surety. If the Contractor fails to furnish
any required bond, the Town may terminate the Contract for cause.

3.17.4 Surety Qualifications. Only bonds executed by an admitted surety insurer,
as defined in California Code of Civil Procedure Section 995.120, shall be accepted. If a
California-admitted surety insurer issuing bonds does not meet these requirements, the insurer
will be considered qualified if it is in conformance with Section 995.660 of the California Code
of Civil Procedure, and proof of such is provided to the Town.

3.18 Safety. Contractor shall execute and maintain its work so as to avoid injury or
damage to any person or property. Contractor shall comply with the requirements of the
specifications relating to safety measures applicable in particular operations or kinds of work. In
carrying out its Work, the Contractor shall at all times be in compliance with all applicable local,
state and federal laws, rules and regulations, and shall exercise all necessary precautions for the
safety of employees appropriate to the nature of the Work and the conditions under which the
Work is to be performed. Safety precautions as applicable shall include, but shall not be limited
to, adequate life protection and life saving equipment; adequate illumination for underground
and night operations; instructions in accident prevention for all employees, such as machinery
guards, safe walkways, scaffolds, ladders, bridges, gang planks, confined space procedures,
trenching and shoring, fall protection and other safety devices, equipment and wearing apparel as
are necessary or lawfully required to prevent accidents or injuries; and adequate facilities for the
proper inspection and maintenance of all safety measures. Furthermore, Contractor shall
prominently display the names and telephone numbers of at least two medical doctors practicing
in the vicinity of the Project, as well as the telephone number of the local ambulance service,
adjacent to all telephones at the Project site.

3.19 Warranty. Contractor warrants all Work under the Contract (which for purposes
of this Section shall be deemed to include unauthorized work which has not been removed and
any non-conforming materials incorporated into the Work) to be of good quality and free from
any defective or faulty material and workmanship. Contractor agrees that for a period of one
year (or the period of time specified elsewhere in the Contract or in any guarantee or warranty
provided by any manufacturer or supplier of equipment or materials incorporated into the Work,
whichever is later) after the date of final acceptance, Contractor shall within ten (10) days after
being notified in writing by the Town of any defect in the Work or non-conformance of the
Work to the Contract, commence and prosecute with due diligence all Work necessary to fulfill
the terms of the warranty at its sole cost and expense. Contractor shall act sooner as requested
by the Town in response to an emergency. In addition, Contractor shall, at its sole cost and
expense, repair and replace any portions of the Work (or work of other contractors) damaged by
its defective Work or which becomes damaged in the course of repairing or replacing defective
Work. For any Work so corrected, Contractor’s obligation hereunder to correct defective Work
shall be reinstated for an additional one year period, commencing with the date of acceptance of
such corrected Work. Contractor shall perform such tests as the Town may require to verify that
any corrective actions, including, without limitation, redesign, repairs, and replacements comply
with the requirements of the Contract. All costs associated with such corrective actions and
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testing, including the removal, replacement, and reinstitution of equipment and materials
necessary to gain access, shall be the sole responsibility of the Contractor. All warranties and
guarantees of subcontractors, suppliers and manufacturers with respect to any portion of the
Work, whether express or implied, are deemed to be obtained by Contractor for the benefit of the
Town, regardless of whether or not such warranties and guarantees have been transferred or
assigned to the Town by separate agreement and Contractor agrees to enforce such warranties
and guarantees, if necessary, on behalf of the Town. In the event that Contractor fails to perform
its obligations under this Section, or under any other warranty or guaranty under this Contract, to
the reasonable satisfaction of the Town, the Town shall have the right to correct and replace any
defective or non-conforming Work and any work damaged by such work or the replacement or
correction thereof at Contractor’s sole expense. Contractor shall be obligated to fully reimburse
the Town for any expenses incurred hereunder upon demand.

3.20 Laws and Regulations. Contractor shall keep itself fully informed of and in
compliance with all local, state and federal laws, rules and regulations in any manner affecting
the performance of the Contract or the Work, including all Cal/OSHA requirements, and shall
give all notices required by law. Contractor shall be liable for all violations of such laws and
regulations in connection with Work. If the Contractor observes that the drawings or
specifications are at variance with any law, rule or regulation, it shall promptly notify the Town
in writing. Any necessary changes shall be made by written change order. If the Contractor
performs any work knowing it to be contrary to such laws, rules and regulations and without
giving written notice to the Town, the Contractor shall be solely responsible for all costs arising
therefrom. Contractor shall defend, indemnify and hold Town, its officials, directors, officers,
employees and agents free and harmless, pursuant to the indemnification provisions of this
Contract, from any claim or liability arising out of any failure or alleged failure to comply with
such laws, rules or regulations.

3.21 Permits and Licenses. Contractor shall be responsible for securing Town permits
and licenses necessary to perform the Work described herein, including, but not limited to, a
Town Business License. While Contractor will not be charged a fee for any Town permits,
Contractor shall pay the Town’s applicable business license fee.

3.22 Trenching Work. If the Total Contract Price exceeds $25,000 and if the Work
governed by this Contract entails excavation of any trench or trenches five (5) feet or more in
depth, Contractor shall comply with all applicable provisions of the California Labor Code,
including Section 6705. To this end, Contractor shall submit for Town’s review and approval a
detailed plan showing the design of shoring, bracing, sloping, or other provisions to be made for
worker protection from the hazard of caving ground during the excavation of such trench or
trenches. If such plan varies from the shoring system standards, the plan shall be prepared by a
registered civil or structural engineer.

3.23  Hazardous Materials and Differing Conditions. As required by California Public
Contract Code Section 7104, if this Contract involves digging trenches or other excavations that
extend deeper than four (4) feet below the surface, Contractor shall promptly, and prior to
disturbance of any conditions, notify Town of: (1) any material discovered in excavation that
Contractor believes to be a hazardous waste that is required to be removed to a Class I, Class II
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or Class III disposal site; (2) subsurface or latent physical conditions at the site differing from
those indicated by Town; and (3) unknown physical conditions of an unusual nature at the site,
significantly different from those ordinarily encountered in such contract work. Upon
notification, Town shall promptly investigate the conditions to determine whether a change order
is appropriate. In the event of a dispute, Contractor shall not be excused from any scheduled
completion date and shall proceed with all Work to be performed under the Contract, but shall
retain all rights provided by the Contract or by law for making protests and resolving the dispute.

3.24 Underground Utility Facilities. To the extent required by Section 4215 of the
California Government Code, Town shall compensate Contractor for the costs of: (1) locating
and repairing damage to underground utility facilities not caused by the failure of Contractor to
exercise reasonable care; (2) removing or relocating underground utility facilities not indicated in
the construction drawings; and (3) equipment necessarily idled during such work. Contractor
shall not be assessed liquidated damages for delay caused by failure of Town to provide for
removal or relocation of such utility facilities.

3.25 Prevailing Wages. Contractor is aware of the requirements of California Labor
Code Sections 1720 ef seq., and 1770 et seq., as well as California Code of Regulations, Title 8§,
Section 16000 ef seq., (“Prevailing Wage Laws”), which require the payment of prevailing wage
rates and the performance of other requirements on certain “public works” and “maintenance”
projects. Since the Services are being performed as part of an applicable “public works” or
“maintenance” project, as defined by the Prevailing Wage Laws, and Since the total
compensation is $1,000 or more, Contractor agrees to fully comply with such Prevailing Wage
Laws. Town shall provide Contractor with a copy of the prevailing rates of per diem wages in
effect at the commencement of this Contract. Contractor shall make copies of the prevailing
rates of per diem wages for each craft, classification or type of worker needed to execute the
Services available to interested parties upon request, and shall post copies at the Contractor’s
principal place of business and at the project site. Contractor shall defend, indemnify and hold
the Town, its elected officials, officers, employees and agents free and harmless from any claims,
liabilities, costs, penalties or interest arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws.

3.26  Apprenticeable Crafts. When Contractor employs workmen in an apprenticeable
craft or trade, Contractor shall comply with the provisions of Section 1777.5 of the California
Labor Code with respect to the employment of properly registered apprentices upon public
works. The primary responsibility for compliance with said section for all apprenticeable
occupations shall be with Contractor.

3.27 Hours of Work. Contractor is advised that eight (8) hours labor constitutes a legal
day’s work. Pursuant to Section 1813 of the California Labor Code, Contractor shall forfeit the
statutorily authorized penalty per worker for each day that each worker is permitted to work
more than eight (8) hours in any one calendar day and forty (40) hours in any one calendar week,
except when payment for overtime is made at not less than one and one-half (1-1/2) times the
basic rate for that worker.
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3.28 Payroll Records. In accordance with the requirements of California Labor Code
Section 1776, Contractor shall keep accurate payroll records which are either on forms provided
by the Division of Labor Standards Enforcement or which contain the same information required
by such forms. Responsibility for compliance with California Labor Code Section 1776 shall
rest solely with Contractor, and Contractor shall make all such records available for inspection at
all reasonable hours.

3.29 Contractor’s Labor Certification. By its signature hereunder, Contractor certifies
that he is aware of the provisions of Section 3700 of the California Labor Code which require
every employer to be insured against liability for Worker’s Compensation or to undertake self-
insurance in accordance with the provisions of that Code, and agrees to comply with such
provisions before commencing the performance of the Work. A certification form for this
purpose, which is attached to this Contract as Exhibit “C” and incorporated herein by reference,
shall be executed simultaneously with this Contract.

3.30 Labor and Material Releases. Contractor shall furnish Town with labor and
material releases from all subcontractors performing work on, or furnishing materials for, the
work governed by this Contract prior to final payment by Town.

3.31 Equal Opportunity Employment. Contractor represents that it is an equal
opportunity employer and that it shall not discriminate against any employee or applicant for
employment because of race, religion, color, national origin, ancestry, sex, age or other interests
protected by the State or Federal Constitutions. Such non-discrimination shall include, but not
be limited to, all activities related to initial employment, upgrading, demotion, transfer,
recruitment or recruitment advertising, layoff or termination.

3.32  Anti-Trust Claims. This provision shall be operative if this Contract is applicable
to California Public Contract Code Section 7103.5. In entering into this Contract to supply
goods, services or materials, the Contractor hereby offers and agrees to assign to the Town all
rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton
Act (15 U.S.C. Section 15) or under the Cartwright Act (Chapter 2, commencing with Section
16700, of Part 2 of Division 7 of the Business and Professions Code) arising from purchases of
goods, services, or materials pursuant to the Contract. This assignment shall be made and
become effective at the time the Town tender final payment to the Contractor, without further
acknowledgment by the Parties.
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3.33 Notices. All notices hereunder and communications regarding interpretation of
the terms of the Contract or changes thereto shall be provided by the mailing thereof by
registered or certified mail, return receipt requested, postage prepaid and addressed as follows:

Town Contractor

Town of Colma Interstate Grading and Paving, Inc.
1198 El Camino Real 128 S Maple Avenue

Colma, CA 94014 South San Francisco, CA 94080

Attn: Sean Rabé, City Manager Attn: H. Michael Pariani, President

Any notice so given shall be considered received by the other Party three (3) days after deposit in
the U.S. Mail as stated above and addressed to the Party at the above address. Actual notice
shall be deemed adequate notice on the date actual notice occurred, regardless of the method of
service.

3.34  Entire Contract; Modification. This Contract contains the entire agreement of the
Parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or agreements. This Contract may only be modified by a writing signed by both
Parties.

3.35 Time of Essence. Time is of the essence in the performance of this Contract.

3.36  Assignment Forbidden. Contractor shall not, either voluntarily or by action of
law, assign or transfer this Contract or any obligation, right, title or interest assumed by
Contractor herein without the prior written consent of Town. If Contractor attempts an
assignment or transfer of this Contract or any obligation, right, title or interest herein, Town may,
at its option, terminate and revoke the Contract and shall thereupon be relieved from any and all
obligations to Contractor or its assignee or transferee.

3.37 Governing Law. This Contract shall be governed by the laws of the State of
California. Venue shall be in San Mateo County.

3.38 Counterparts. This Contract may be executed in counterparts, each of which shall
constitute an original.

3.39 Successors. The Parties do for themselves, their heirs, executors, administrators,
successors, and assigns agree to the full performance of all of the provisions contained in this
Contract.

340 [INTENTIONALLY OMITTED]

3.41 Claims of $375.000 or Less. Notwithstanding any other provision herein, claims
of $375,000 or less shall be resolved pursuant to the alternative dispute resolution procedures set
forth in California Public Contract Code §§ 20104 et seq.
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3.42 Prohibited Interests.

3.42.1 Solicitation. Contractor maintains and warrants that it has not employed
nor retained any company or person, other than a bona fide employee working solely for
Contractor, to solicit or secure this Contract. Further, Contractor warrants that it has not paid nor
has it agreed to pay any company or person, other than a bona fide employee working solely for
Contractor, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Contract. For breach or violation
of this warranty, Town shall have the right to terminate this Contract without liability.

3.42.2 Conflict of Interest. For the term of this Contract, no member, officer or
employee of Town, during the term of his or her service with Town, shall have any direct interest
in this Contract, or obtain any present or anticipated material benefit arising therefrom.

3.43 Certification of License. Contractor certifies that as of the date of
execution of this Contract, Contractor has a current contractor’s license of the classification
indicated below under Contractor’s signature.

3.44 Construction; References; Captions. Since the Parties or their agents have
participated fully in the preparation of this Contract, the language of this Contract shall be
construed simply, according to its fair meaning, and not strictly for or against any Party. Any
term referencing time, days or period for performance shall be deemed calendar days and not
work days. All references to Contractor include all personnel, employees, agents, and
subcontractors of Contractor, except as otherwise specified in this Contract. All references to
Town include its elected officials, officers, employees, agents, and volunteers except as
otherwise specified in this Contract. The captions of the various articles and paragraphs are for
convenience and ease of reference only, and do not define, limit, augment, or describe the scope,
content, or intent of this Contract.

3.45 Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party any
contractual rights by custom, estoppel, or otherwise.

346 No Third Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.

3.47 Invalidity; Severability. If any portion of this Contract is declared invalid,
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions
shall continue in full force and effect.

3.48 Authority to Enter Contract. Contractor has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Contract. Each Party
warrants that the individuals who have signed this Contract have the legal power, right, and
authority to make this Contract and bind each respective Party.

3.49 Exhibits and Recitals. All Exhibits and Recitals contained herein are
hereby incorporated into this Contract by this reference.
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IN WITNESS WHEREOF, each of the Parties has caused this Contract to be
executed on the day and year first above written.

TOWN OF COLMA Interstate Grading & Paving, Inc.
By: By:

Helen Fisicaro H. Michael Pariani

Mayor President

Attest: Attest:
By: By:

Town Clerk Title:

Classification of Contractor’s License
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EXHIBIT “A”

PLANS AND SPECIFICATIONS

The following plans and specifications are incorporated into this Contract herein by this
reference:

Hillside Boulevard Improvements Project, Phase I (CIP 901) Plans, Addendums, Contract
Specifications and Special Provisions, Town of Standard Specifications, and Caltrans Standard
Specifications (2010 Edition).

SCOPE OF WORK

Asphalt pavement reconstruction, pavement striping and markings, signs, storm drain
improvements, traffic signal improvements, decorative pedestrian lighting installation, concrete
sidewalk, curb, gutter, curb ramps, and planted rain gardens on Hillside Boulevard between
Hoffman Street and 390’ south of Serramonte Blvd.
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EXHIBIT “B”

B-1  Project Documents & Certifications. Contractor shall obtain and deliver concurrently
herewith:

O Bond for Faithful Performance of the Work, in the sum of $1,910,198.25;
O Bond for Labor and Materials Payment, in the sum of $1,910,198.25;

O Certificate of Insurance, General liability Endorsement, Worker’s Compensation
Endorsement

B-2  Special Conditions

“NOT APPLICABLE”
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EXHIBIT “C”

CERTIFICATION
LABOR CODE - SECTION 1861

I, the undersigned Contractor, am aware of the provisions of Section 3700 et seq. of the
California Labor Code which require every employer to be insured against liability for Worker’s
Compensation or to undertake self-insurance in accordance with the provisions of the Code, and
I, the undersigned Contractor, agree to and will comply with such provisions before commencing

the performance of the Work on this Contract.

Interstate Grading & Paving, Inc.

By:

H. Michael Pariani
President
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STAFF REPORT

TO: Mayor and Members of the City Council
FROM: Caitlin Corley, Administrative Technician Ill
VIA: Sean Rabé, City Manager

MEETING DATE: June 11, 2014

SUBJECT: Local Conflict of Interest Code

RECOMMENDATION
Staff recommends that the City Council adopt the following motion:

MOTION DIRECTING THE CITY MANAGER TO REVIEW THE TOWN OF COLMA'S
CONFLICT OF INTEREST CODE AND SUBMIT A BIENNIAL NOTICE BY OCTOBER 1, 2014

EXECUTIVE SUMMARY

By Law, the City Council, as a code reviewing body, must give notice to the City Manager of the
duty to review the Town’s Conflict of Interest Code. The recommended motion complies with
the Political Reform Act.

FISCAL IMPACT
This motion will not have a fiscal impact on the Town’s budget.
BACKGROUND AND ANALYSIS

The Political Reform Act requires the Town to review its Conflict of Interest Code every two
years to determine if its accurate or, alternatively, if it must be amended. The Town’s Conflict of
Interest Code was last updated on November 14, 2012. Thus, it is now time to review the Code.

The first step is for the City Council to give notice to the City Manager to review the Town'’s
Conflict of Interest Codes.

The City Manager will then be required to complete the code review and file the Biennial Notice
reflecting the results of this review by October 1.

Under the Act, if the Code needs to be amended, the third and last step is to amend the Code
within 90 days of filing the Biennial Notice.

Staff Report re Local Conflict of Interest Code Page 1 of 2
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Council Adopted Values
The Staff recommendation is consistent with the Council adopted values of:

Fairness: Conflicts of interest need to be transparent so that matters before the Council are
given fair and impartial treatment.

Honesty: The Statement of Economic Interest (Form 700) is a public document available to
anyone who requests it, and promotes the honest declaration of an individual's possible
conflicts.

CONCLUSION

The City Council should adopt the recommended motion, and expect to see the Biennial Notice
and the amendments, if any, on the agenda at future meetings.
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STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Sean Rabé, City Manager

MEETING DATE: June 11, 2014

SUBJECT: League of California Cities Annual Conference Voting Delegate

RECOMMENDATION
Staff recommends that the City Council adopt the following motion:

MOTION DESIGNATING A VOTING DELEGATE FOR THE ANNUAL LEAGUE OF
CALIFORNIA CITIES CONFERENCE IN SEPTEMBER.

EXECUTIVE SUMMARY

This year’s League of California Cities Annual Conference will be held September 3 through
September 5, in Los Angeles. The final day of the conference includes the annual business
meeting, where League membership considers and takes action on resolutions that establish
League policy. The Council should designate a voting delegate to take part in the business
meeting, if someone from the Town will be in attendance.

FISCAL IMPACT

There is no direct fiscal impact associated with this action. Attendance at various conferences is
budgeted in the 2014-15 budget.

BACKGROUND

As the Council knows, Colma has been a member of the League of California Cities for many
years. In order for a representative from the Town to vote on Colma’s behalf on key policy-
related issues, the Council must officially designate someone as a voting delegate. | will be
attending this year’s annual conference in September, so if no Council Members will be
attending the conference the Council can designate me as the delegate. | will bring back the list
of resolutions for Council consideration at the July meeting (if they are available) so that the
Council can provide direction to the delegate.

Staff Report re League Delegate Page 1 of 2
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Council Adopted Values

Participating in the annual business meeting furthers the Council’s adopted values of
Responsibility and Vision because providing input on important local, regional and state policy
issues protects the Town'’s long term financial stability and other interests.

Alternatives

The Council could opt to not designate a voting delegate for the business meeting. Doing so
would preclude the Town from having a voice in setting the League’s policy initiatives for the
upcoming year.

CONCLUSION

Staff recommends Council designate a voting delegate for the League conference.

ATTACHMENTS
o Letter from League of California Cities (including voting delegate form)
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Council Action Advised by July 31, 2014

May 1, 2014
TO: Mayors, City Managers and City Clerks

RE: DESIGNATION OF VOTING DELEGATES AND ALTERNATES
League of California Cities Annual Conference — September 3 - 5, Los Angeles

The League’s 2014 Annual Conference is scheduled for September 3 - 5 in Los Angeles. An
important part of the Annual Conference is the Annual Business Meeting (at the General
Assembly), scheduled for noon on Friday, September 5, at the Los Angeles Convention Center. At
this meeting, the League membership considers and takes action on resolutions that establish
League policy.

In order to vote at the Annual Business Meeting, your city council must designate a voting
delegate. Your city may also appoint up to two alternate voting delegates, one of whom may vote
in the event that the designated voting delegate is unable to serve in that capacity.

Please complete the attached Voting Delegate form and return it to the League’s office
no later than Friday, August 15, 2014. This will allow us time to establish voting
delegate/alternate records prior to the conference.

Please note the following procedures that are intended to ensure the integrity of the voting
process at the Annual Business Meeting.

¢ Action by Council Required. Consistent with League bylaws, a city’s voting delegate
and up to two alternates must be designated by the city council. When completing the
attached Voting Delegate form, please attach either a copy of the council resolution that
reflects the council action taken, or have your city clerk or mayor sign the form affirming
that the names provided are those selected by the city council. Please note that

designating the voting delegate and alternates must be done by city council action and

cannot be accomplished by individual action of the mayor or city manager alone.

e Conference Registration Required. The voting delegate and alternates must be
registered to attend the conference. They need not register for the entire conference; they
may register for Friday only. To register for the conference, please go to our website:
www.cacities.org. In order to cast a vote, at least one voter must be present at the
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Business Meeting and in possession of the voting delegate card. Voting delegates and
alternates need to pick up their conference badges before signing in and picking up

the voting delegate card at the Voting Delegate Desk. This will enable them to receive
the special sticker on their name badges that will admit them into the voting area during
the Business Meeting.

Transferring Voting Card to Non-Designated Individuals Not Allowed. The voting
delegate card may be transferred freely between the voting delegate and alternates, but
only between the voting delegate and alternates. If the voting delegate and alternates find
themselves unable to attend the Business Meeting, they may nof transfer the voting card
to another city official.

Seating Protocol during General Assembly. At the Business Meeting, individuals with
the voting card will sit in a separate area. Admission to this area will be limited to those
individuals with a special sticker on their name badge identifying them as a voting delegate
or alternate. If the voting delegate and alternates wish to sit together, they must sign in at
the Voting Delegate Desk and obtain the special sticker on their badges.

The Voting Delegate Desk, located in the conference registration area of the Los Angeles
Convention Center, will be open at the following times: Wednesday, September 3, 9:00 a.m. —
5:30 p.m.; Thursday, September 4, 7:00 a.m. — 4:00 p.m.; and Friday, September 5, 7:30-10:00
a.m. The Voting Delegate Desk will also be open at the Business Meeting on Friday, but will be
closed during roll calls and voting.

The voting procedures that will be used at the conference are attached to this memo. Please
share these procedures and this memo with your council and especially with the individuals that
your council designates as your city’s voiing deiegaie and aliernates.

Once again, thank you for completing the voting delegate and alternate form and returning it to
the League office by Friday, August 15. If you have questions, please call Karen Durham at
(916) 658-8262.

Attachments:

e 2014 Annual Conference Voting Procedures
e Voting Delegate/Alternate Form



Annual Conference Voting Procedures
2014 Annual Conference

One City One Vote. Each member city has a right to cast one vote on matters pertaining to
League policy. ‘

Designating a City Voting Representative. Prior to the Annual Conference, each city
council may designate a voting delegate and up to two alternates; these individuals are
identified on the Voting Delegate Form provided to the League Credentials Committee.

Registering with the Credentials Committee. The voting delegate, or alternates, may
pick up the city's voting card at the Voting Delegate Desk in the conference registration
area. Voting delegates and alternates must sign in at the Voting Delegate Desk. Here they
will receive a special sticker on their name badge and thus be admitted to the voting area at
the Business Meeting.

Signing Initiated Resolution Petitions. Only those individuals who are voting delegates
(or alternates), and who have picked up their city’s voting card by providing a signature to
- the Credentials Committee at the Voting Delegate Desk, may sign petitions to initiate a
resolution. -

Voting. To cast the city's vote, a city official must have in his or her possession the city's
voting card and be registered with the Credentials Committee. The voting card may be
transferred freely between the voting delegate and alternates, but may not be transferred to
another city official who is neither a voting delegate or alternate.

Voting Area at Business Meeting. At the Business Meeting, individuals with a voting card
will sit in a designated area. Admission will be limited to those individuals with a special
sticker on their name badge identifying them as a voting delegate or alternate.

Resolving Disputes. In case of dispute, the Credentials Committee will determine the
validity of signatures on petitioned resolutions and the right of a city official to vote at the
Business Meeting.
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2014 ANNUAL CONFERENCE
VOTING DELEGATE/ALTERNATE FORM

Please complete this form and return it to the League office by Friday, August 15, 2014.
Forms not sent by this deadline may be submitted to the Voting Delegate Desk located in
the Annual Conference Registration Area. Your city council may designate one voting
delegate and up to two alternates.

In order to vote at the Annual Business Meeting (General Assembly), voting delegates and alternates must
be designated by your city council. Please attach the council resolution as proof of designation. As an
alternative, the Mayor or City Clerk may sign this form, affirming that the designation reflects the action
taken by the council.

Please note: Voting delegates and alternates will be seated in a separate area at the Annual Business
Meeting. Admission to this designated area will be limited to individuals (voting delegates and
alternates) who are identified with a special sticker on their conference badge. This sticker can be
obtained only at the Voting Delegate Desk.

1. VOTING DELEGATE

Name:

Title:

2. VOTING DELEGATE - ALTERNATE 3. VOTING DELEGATE - ALTERNATE
Name: Name:

Title: Title:

PLEASE ATTACH COUNCIL RESOLUTION DESIGNATING VOTING DELEGATE
AND ALTERNATES.

OR

ATTEST: I affirm that the information provided reflects action by the city council to
designate the voting delegate and alternate(s).

Name: E-mail

Mayor or City Clerk Phone:
(circle one) (signature)

Date:

Please complete and return by Fridav, August 15, 2014

League of California Cities FAX: (916) 658-8220
ATTN: Karen Durham E-mail: kdurham@cacities.org
1400 K Street, 4™ Floor (916) 658-8262

Sacramento, CA 95814



Item #7

STAFF REPORT

TO: Mayor and Members of the City Council

FROM: Brad Donohue, Director of Public Works

VIA: Sean Rabé, City Manager

MEETING DATE: June 11, 2014

SUBJECT: Five-Year Capital Improvement Plan for Fiscal Years 14/15 through 18/19

RECOMMENDATION
Staff recommends that the City Council adopt the following resolution:

RESOLUTION APPROVING THE TOWN'S FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR
FY 14/15 THROUGH FY 18/19

EXECUTIVE SUMMARY

The proposed Capital Improvement Plan (CIP) lists 10 projects to be undertaken in the
upcoming fiscal year (FY 14/15), with the major project being the renovation of the Town Hall
facility.

The CIP includes a total of 23 projects over the next five years, totaling approximately $12.74
million, which include new construction, reconstruction, and feasibility studies.

The creation and adoption of a 5-year CIP plan provides for a systematic evaluation of all
potential capital projects, demonstrating fiscal responsibility while ensuring efficient use of
public funds.

FISCAL IMPACT

The projected estimated cost of the proposed 5 year Capital Improvement Plan (FY 14/15 to
18/19) is $12,736,000. Approval of the CIP is not an authorization to spend any money on
capital projects. A separate budget resolution is needed to authorize the expenditure of Town
funds.

Concurrently with this matter, the City Manager will propose adoption of a budget for FY 2014-
15, which will include an appropriation of $5,433,000 for capital projects identified in the CIP for
FY 2014-15. In the annual budgets for each of the next 5 years, the City Manager will propose

Five-Year Capital Improvement Plan Page 1 of 3
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an appropriation of funds for capital improvement projects, which should be consistent with the
proposed 5-year CIP or an amended version of that plan.

BACKGROUND
The proposed CIP consists of compiling viable projects from the past CIP and adding new
projects based on current needs of the Town and the CIP Committee’s recommendations. The
proposed projects were placed into one of the following categories:

e Streets, Signals and Streetlight Improvements

o Utility Undergrounding

e Storm Drainage and Flood Control

e Public Facilities and Parks

e Sanitary Sewer Systems

¢ Information Technology, and

e Strategies and Mandates

ANALYSIS

The draft 5-Year CIP is included as Attachment B. The CIP lists projects, scope of work,
proposed schedule, and the projected budget.

For the upcoming fiscal year (FY 14/15) staff proposes 10 projects, totaling $5,433,000, with
the major project being the renovation of the Town Hall. The remaining projects in the next
fiscal year consist of minor construction projects and studies as defined in Attachment B.

Council Adopted Values

Responsibility is one of the values that the City Council adopted in its strategic plan. The City
Council by studying and analyzing proposed essential projects that are proposed in the Capital
Improvement Plan, they are taking responsibility in making sure that the Town’s facilities,
infrastructure and technology advancements are in place to sustain economic growth and
viability now and into the future.

Sustainability

With the adoption of a CIP Plan and implementation of the various capital improvements within
in the plan, the City Council paves the way to improve water and energy efficiency, sustain
public facilities and parks, and maintain the Town’s infrastructure in a way that maintains social
and economic sustainability, while also being consistent with the Town'’s Climate Action Plan.

Five-Year Capital Improvement Plan Page 2 of 3
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Alternatives

Alternatives to adopting the 5-Year CIP could include adopting one or more years of the plan or
eliminating the plan entirely.

CONCLUSION

Staff recommends approving the attached resolution adopting the five-year Capital
Improvement Plan for FY14/15 through FY18/19.

ATTACHMENTS

A. Resolution
B. Five-Year Capital Improvement Plan

Five-Year Capital Improvement Plan Page 3 of 3
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Attachment A

RESOLUTION NO. 2014-##
OF THE CITY COUNCIL OF THE TOWN OF COLMA

RESOLUTION APPROVING CAPITAL IMPROVEMENT PLAN FOR
FISCAL YEARS 2014-15 THROUGH 2018-19

The City Council of the Town of Colma does hereby resolve as follows:
1. Background

(a) The City Council of the Town of Colma conducted a study session on May 14, 2014 on a
proposed Five-Year Capital Improvement Plan of the Town of Colma for the Fiscal Years 2014-
2015 through 2018-2019.

(b) Notice of public hearing was duly given as required by the Colma Municipal Code.

(c) The City Council conducted a public hearing on the proposed Capital Improvement Plan
on June 11, 2014.

2. Findings

The City Council finds that the various projects described in the Capital Improvement Plan are
consistent with the Town of Colma General Plan.

3. Approval of Capital Improvement Plan

(a) The Five-Year Capital Improvement Plan of the Town of Colma for Fiscal Years 2014-
2015 through 2018-2019 shall be and hereby is adopted and approved.

(b) This resolution authorizes the capital projects described for fiscal year 2014-2015. The
City Council may, through a budget resolution for the upcoming fiscal year, appropriate funds for
capital projects described in the Five-Year Plan for fiscal year 2014-2015.

(c) Approval of the Capital Improvement Plan for projects beyond fiscal year 2014-2015 is
for planning purposes only and is not an appropriation of funds for any project beyond fiscal
year 2014-2015.

(d) The City Manager shall be and hereby is authorized to expend funds for architectural,
engineering, surveying, appraisal, environmental, financial, planning, legal and similar services
and costs to conduct a preliminary or conceptual study, investigation, or recommendation for
any project described in the Five-Year Capital Improvement Plan.

(e) Any expenditure must be made in compliance with the Town’s Purchase and Contracting
Ordinance (Subchapter 1.06 of the Colma Municipal Code).

Res. 2014-__, CIP 2014/15 to 2018/19 Page 1 of 2
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Certification of Adoption

I certify that the foregoing Resolution No. 2014-## was duly adopted at a regular meeting of

the City Council of the Town of Colma held on June 11, 2014, by the following vote:

Name Counted toward Quorum | Not Counted toward Quorum
Aye | No Abstain Present, Recused Absent
Helen Fisicaro, Mayor
Raquel Gonzalez
Joanne del Rosario
Joseph Silva
Diana Colvin
Voting Tally
Dated
Helen Fisicaro, Mayor
Attest:
Sean Rabé, City Clerk
Res. 2014- , CIP 2014/15 to 2018/19 Page 2 of 2
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Attachment B

Helen F‘sh‘/groc: CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2014/2015 - 2018/2019

Raquel “Rae” Gonzalez
Vice Mayor

Joanne F. del Rosario
Council Member

Joseph Silva
Council Member

Diana Colvin
Council Member

Sean Rabé
City Manager

JUNE 2014






TOWN OF COLMA
CAPITAL IMPROVEMENT PLAN
FY 2014/15 through FY 2018/19

INTRODUCTION

The Five-Year Capital Improvement Plan (CIP) comprehensively assesses needs of the Town’s
public infrastructure. The CIP sets forth a financial plan for the Town to construct new facili-
ties, improve existing facilities, and prepare designs for future projects.

The Town’s 5-Year CIP is produced and updated as needed to ensure that infrastructure
needed for the delivery of essential public services is available to meet the current and future
needs of the community.

The Town’s CIP was prepared in consultation with the CIP Review Committee consisting of
members of the Town’s Executive Team (All Department Directors). The CIP Review Com-
mittee proposed and discussed feasible projects, scored these projects using the evaluation
criteria established by the Council approved Capital Improvement Program, and finalized the
proposed list of projects for City Council review and approval.

ORGANIZATION OF THE CIP

The CIP presents the recommended projects, with their relevant descriptions and cost esti-
mates, grouped in the following categories:

Streets, Signals, and Streetlight Improvements
Utility Undergrounding

Storm Drainage and Flood Control

Public Facilities and Parks

Sewer System

Information Technology

Strategies and Mandates

N oo s~D =

Detailed information for each project is provided in the individual project sheets.
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CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2014/2015 - 2018/2019

Streets, Traffic, Pedestrian/Bicycle



HILLSIDE BOULEVARD BEAUTIFICATION
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HILLSIDE BOULEVARD ROADWAY IMPROVEMENTS

PROJECT NUMBER 901

Lead Department
Engineering - Public Works

Supporting Departments

ADA Coordinator/Bicycle Committee
Hillside Boulevard

Project Description
This project is divided into 3 phases: Phase | - between Hoffman St. and 390 feet south of

Serramonte Blvd., Phase Il - between 390 feet south of Serramonte Blvd and Sand Hill Rd.,

Il eofog/ueiseped ‘ouel| ‘sieens i

and Phase lll - between Sand Hill Rd and the Town’s southern Limits with the City of South
Pedestrian/ -
San Francisco.

The Scope of project includes complete reconstruction of the roadway for Phase |, and as-
phalt pavement grinding and overlay for Phases Il and lll; continuous sidewalk on the west
side of Hillside Blvd. from Serramonte Blvd. to Lawndale Blvd, street lighting improvements,
bike paths, compliance with complete streets regulations, storm drain system modifications
(bio-retention areas where applicable), ADA improvements, pedestrian safety upgrades, etc.

City Council approved Phase | of this project with revisions to the original design by remov-
ing the landscaped median islands and adding sidewalk and streetlights on the east side of
Hillside Blvd. Bio-retention areas were included for storm water treatment for portions of the
roadway.

Phases Il and Il are currently in the design phase with construction scheduled in FY 15-16
and 16-17.

Current
(13/14)

Fiscal Year 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Design

Construction Phase
Construction Contract $2,010,198 $1,070,000 $2,330,000
Construction Management

Funding Sources

General Fund-CIP $1,833,198 $1,070,000 $2,330,000
Gas Tax

SMCTA Measure A $177,000

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19 1



MISSION ROAD IMPROVEMENTS
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MISSION ROAD IMPROVEMENTS

PROJECT NUMBER 903

Lead Department
Engineering - Public Works

- Supporting Departments
Parks
ADA Coordinator/Bicycle Committee

Location
Mission Road (from ElI Camino Real to Lawndale Blvd.)

Sanitary Sewer
Systems

Project Description

Mission Road has been identified as having a deficient pedestrian and bicycle access along
the north-south corridor. This roadway abuts properties with light industrial and automotive

Pedestrian/

Bicycle

Street Lighting

related businesses, and pedestrian access fronting some of these properties needs improve-
ment. Some of the roadway sections are wide leading to higher traffic speeds.

To address some of the pedestrian access and safety issues, interim improvements ap-

proved for FY 13-14 include minor pavement repairs, striping and signage for pedestrian

safety, and bike lanes for traffic calming.

In FY 15-16, a feasibility study will be conducted to address pavement rehabilitation, ADA

improvements, pedestrian access and safety enhancements, traffic lane alignment, compli-
ance with complete streets, street lighting, and on-street parking improvements. Construc-

tion of these improvements will be scheduled in future years.

Fiscal Year

Current
(13/14)

14/15 15/16 16/17 17/18

Expenditures

Design Phase
Design

Construction Phase
Construction Contract
Construction Management

General Fund-CIP

Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Funding Sources

$50,000

$100,000

$100,000 $50,000

Town of Colma Capital Improvement Plan 14/15 - 18/19
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EL CAMINO REAL AND MISSION ROAD SIGNALIZATION
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El Gamino Real and Mission Road Signalization
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EL CAMINO REAL AND MISSION ROAD SIGNALIZATION

PROJECT NUMBER 904

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee
Location
Intersection of El Camino Real at Mission Road
Bicycle

Il eofog/ueiseped ‘ouel| ‘sieens i

Description

Traffic flow at the intersection of EIl Camino Real and Mission Road is not controlled by a
traffic signal, and hence poses a safety hazard. This project will improve traffic safety and
streamline traffic flow between Mission Rd and EI Camino Real. Scope of work for this
project includes installation of a traffic signal; possible signal interconnect with EI Camino
Real-Arlington Dr intersection, lane realignment for traffic safety and installation of Town’s
gateway monument.

El Camino Real is under the jurisdiction of the California State Department of Transportation
(Caltrans) and any work in their right of way requires Caltrans approval. Caltrans must ap-
prove the final design plans and issue encroachment permit for construction of this project.
Caltrans funding for this project will also be evaluated.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Design $48,800

Construction Phase

Construction Contract $524,600
Construction Management $36,600
General Fund-CIP $48,800 $561,200
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19 15
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COLLINS AVENUE IMPROVEMENTS

Collins Avenue Improvements
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Bicycle

Fiscal Year

COLLINS AVENUE IMPROVEMENTS

PROJECT NUMBER 905

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location
Collins Avenue between Junipero Serra Boulevard and El Camino Real (State Route 82)

Description

Collins Avenue street upgrades will include pavement rehabilitation, ROW acquisition, con-
struction of a continuous accessible sidewalk, accessibility upgrades, bike paths, traffic cir-
culation improvements, streetlight improvements, etc.

Feasibility study and master plan scheduled for FY 15-16 will assess construction of these
and other improvements based on recommendations from the economic development plan
and general plan updates. Construction will be scheduled in future years.

Current

(13/14) 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Feasibility Study

General Fund-CIP
Gas Tax

Measure A
Measure M

Construction Phase
Construction Contract
Construction Management

Funding Sources

General Fund - Operations Budget

$50,000

$50,000

Town of Colma Capital Improvement Plan 14/15 - 18/19
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SERRAMONTE BLVD IMPROVEMENTS AND BEAUTIFICATION
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SERRAMONTE BLVD IMPROVEMENTS & BEAUTIFICATION

PROJECT NUMBER 911

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location
Traffic
- Serramonte Boulevard
Description

The project feasibility study and master plan scheduled in FY 15-16 will assess traffic circula-
tion improvements, traffic and pedestrian safety upgrades, ADA improvements, infrastruc-
ture and utility upgrades, streetlight improvements, and other improvements to meet the
wants and needs of the commercial businesses on Serramonte Blvd. Improvements recom-
mended by the economic development plan and general plan updates will also be assessed.

Construction is scheduled for FY 2018-19.

Current
(13/14)

Fiscal Year 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Feasibility Study $50,000 $120,000

Construction Phase

Construction Contract $1,780,000
Construction Management $100,000

General Fund-CIP $50,000 $2,000,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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COLMA BOULEVARD IMPROVEMENTS

Colma Boulevard Improvements
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COLMA BOULEVARD IMPROVEMENTS

PROJECT NUMBER 912

Lead Department
Engineering - Public Works

Supporting Departments
ADA Coordinator/Bicycle Committee

Location

Traffic . .
- Colma Boulevard (between Junipero Serra Boulevard and El Camino Real)
Pedestrian/
Bicycle

Description
PS&E Development and Construction is scheduled for FY 17-18. Planned improvements
include accessibility upgrades, roadway improvements, streetlight improvements, and bike

lanes.

Current

(13/14) 14/15 15/16 16/17 17/18

Fiscal Year

Expenditures

Design Phase
Plans & Specifications $24,500

Construction Phase

Construction Contract $308,000
Construction Management $17,500
General Fund-CIP $350,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2014/2015 - 2018/2019

, T ETTTITTN

—————— oyl .

Utility Undergrounding




UTILITY UNDERGROUNDING ON EL CAMINO REAL FROM F STREET TO MISSION ROAD INTERSECTION
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Utility
Undergrounding

UTILITY UNDERGROUNDING ON EL CAMINO REAL
FROM F STREET TO MISSION ROAD INTERSECTION

PROJECT NUMBER 924

Lead Department
Engineering - Public Works

Supporting Departments
Planning

Location
El Camino Real (From F Street to Mission Road Intersection)

Description

This Project will include placing overhead utility lines (electric, telephone and cable TV) into
underground conduits and remove utility poles and overhead wires, and replace existing
overhead service connections with new underground services. The project will complete
undergrounding of all overhead utilities along El Camino Real within the Town of Colma.

Legislation of a utility undergrounding district and coordination of design, project develop-

ment, and funding with the utility companies will also be initiated.

This project is currently not scheduled for construction in the next five years, but district

formation and utility coordination will be initiated.

. Current
Fiscal Year (13/14) 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Design

General Fund-CIP
Gas Tax

Measure A
Measure M

Construction Phase
Construction Contract
Construction Management

Funding Sources

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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COLMA CREEK CHANNEL REPAIRS

PROJECT NUMBER 932

Lead Department
Engineering - Public Works

Supporting Departments
Planning

Il 101u0D poolH pue ebeureiq uLoS il

Storm Drainage

Location
Colma Creek Channel (sections not maintained by the Flood Control District)

Description

Sections of the Colma Creek concrete channel have started developing cracks and voids.
Project study scheduled for FY 15-16 will assess condition of the Colma creek channel con-
crete base and walls and provide recommendations for repair and/or rehabilitation. Environ-
mental and Regulatory Permitting requirements will also be evaluated.

. Current
Fiscal Year (13/14) 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Feasibility Study $50,000

Construction Phase
Construction Contract
Construction Management
General Fund-CIP $50,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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TOWN HALL CAMPUS RENOVATION

PROJECT NUMBER 947

Lead Department
Engineering - Public Works

Supporting Departments
Public Facilities . . . .
- City Council, Town Hall Management, Planning, ADA Coordinator
Information
Technology
Location

ABA 1198 El Camino Real

Bl Sted pue senjoed oland [l

Project Description

Town Hall Campus renovation will include accessibility upgrades within and outside of the fa-
cility, space planning and upgrades for the upstairs Town Hall administration offices, Council
offices, upgrade of the technology infrastructure and resources, redevelopment of the down-
stairs space to incorporate Engineering, Building, and Planning Departments, re-engineer
the facilities mechanical system to be more efficient, develop a secure records storage area,
and study utilization of the Town Hall Annex Lot.

The project will also include the purchase of furniture, office equipment, etc. The challenge
to this project is to incorporate all these features while keeping the historical integrity of the

building.

The City Council awarded the Architectural Services Contract in FY 13-14. PS&E Develop-
ment and Construction is scheduled for FY 14-15.

Fiscal Year (L 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Architectural Services $150,000
Plans and Specifications $444,000

Construction Phase

Construction Contract $3,700,000
Construction Management $185,000
Furniture and Equipment $300,000
General Fund-CIP $150,000 $4,629,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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CORPORATION YARD IMPROVEMENTS

PROJECT NUMBER 954

Lead Department
Engineering - Public Works

Bl Sted pue senjoed oland [l

Supporting Departments

Public Faciliti
Ol FeETes Planning, ADA Coordinator

Storm Drainage

RUE 601 F Street

Location

Description
Improvements at the Corp Yard will include stormwater Best Management Practices (BMP)
upgrades in FY 15-16 that will include construction of a wash area for public works vehicles

and equipment.

ADA upgrades, office space and other facility upgrades are planned for FY 16-17.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Design $7,500 $7,500

Construction Phase
Construction Contract $67,500 $67,500
Construction Management

Funding Sources

General Fund-CIP $75,000 $75,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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TOWNWIDE IRRIGATION SYSTEM ENHANCEMENTS

PROJECT NUMBER 955

Lead Department
Engineering - Public Works

Supporting Departments

Public Facilities . ,
Planning, Recreation

Location
Town wide

Description

The intent of this project is to make the irrigation system for landscaping in the public right-
of-way and public facilities meet the water efficiency and conservation requirements, save
the precious natural resource, look for alternatives, and evaluate cost savings.

This project study planned in FY 15-16 will examine available technology, costs to install,
potential savings and cost recovery, and compliance with the Town’s Model Landscape Or-
dinance (AB 1881). Installation and/or upgrades will be programmed into the CIP after the
study is completed.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study $25,000

Construction Phase
Construction Contract
Construction Management

Funding Sources

General Fund-CIP $25,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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LAWNDALE BOULEVARD LANDSCAPE IMPROVEMENTS

PROJECT NUMBER 956

Lead Department
Engineering - Public Works

Supporting Departments
Planning, Recreation

Location
Lawndale Blvd (Mission Rd to Hillside Blvd.)
Description

This project scheduled in FY 14-15 will repair and refurbish landscaping in the median is-
land, install new planting along the back of the sidewalk to prevent soil erosion, and install
landscape screening between the cemetery and the roadway. PG&E completed their gas
man relocation project in 2012-13, and the Town negotiated $66,000 for landscape repairs
resulting from the project. Town staff will also evaluate possible replacement of landscaping

and irrigation for water efficiency.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study

Construction Phase
Construction Contract $100,000
Construction Management

Funding Sources

General Fund-CIP $100,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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EL CAMINO REAL MEDIAN LANDSCAPE ENHANCEMENTS
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EL CAMINO REAL MEDIAN LANDSCAPE ENHANCEMENTS

PROJECT NUMBER 957

Lead Department
Engineering - Public Works

Bl Sted pue senjoed oland [l

Supporting Departments
Planning, Recreation

Location
El Camino Real (landscaped areas maintained by the Town)
Landscaping
Description

Project will evaluate and construct water efficient landscaping and irrigation upgrades, ex-
amine available technology for water efficiency, costs to install, potential savings and cost
recovery, and compliance with Town’s Model Landscape Ordinance (AB 1881).

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study

Construction Phase
Construction Contract
Construction Management
General Fund-CIP

Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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RECREATION CENTER PLAYGROUND EQUIPMENT UPGRADE

PROJECT NUMBER 958

Lead Department
Parks - Recreation

Bl Sted pue senjoed oland [l

Supporting Departments
Building, Engineering - Public Works

Location
427 F Street

Description

It is anticipated that in about 4 to 6 years the rubberized playground surfaces will have to be
replaced, and the playground equipment will also be nearing its life span in about the same
timeline. Determination will be made to either replace the entire playground system or just
components of the park. The project is scheduled for FY 18-19.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study

Construction Phase
Construction Contract $120,000
Construction Management

Funding Sources

General Fund-CIP $120,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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SANITARY SEWER COLLECTION SYSTEM MASTER PLAN u

PROJECT NUMBER 971

Lead Department D
Engineering - Public Works T

Sanitary Sewer Location
Systems Town wide

Project Description

The Town is responsible for maintenance of its sanitary sewer collection system and to en-
sure that the system is structurally sound, does not cause sewer overflows, and has ad-
equate capacity for both dry and wet weather flows.

The goal of this Project is to prepare a Collection System Master Plan that enables the Town
to plan for and meet its customers’ desired service levels at an acceptable level of risk and
at the lowest life cycle costs. The Master Plan will include a complete Inflow and Infiltration
(I/) study and a recommendation of 10 year CIP improvements to meet the needs of both
existing and future Town customers.

The Master Plan includes Hydraulic Modeling and System Performance and Capacity As-
surance Evaluations to be in compliance with the Town’s Sanitary Sewer Management Plan
(SSMP) and the State Water Board’s Permit.

Smoke testing of the Town’s sewer collection system was completed in FY 13-14. Any need-
ed improvements, repairs, and upgrades will be developed and scheduled in future years.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study $100,000 $70,000

Construction Phase

Construction Contract
Construction Management

Funding Sources

General Fund-CIP $100,000 $70,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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Records Information and Management System
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RECORDS INFORMATION AND MANAGEMENT SYSTEM

PROJECT NUMBER 981

Lead Department

Police
Supporting Departments
eciinology Engineering - Public Works
Location

1199 El Camino Real

Project Description
RIMS Law Enforcement Records Management System is the most effective way to organize,
track and access the vast amount of information that flows through the police department

every day.

Development and Installation of RIMS system for Colma PD is planned for FY 14-15. RIMS
will help streamline and integrate Colma PD’s dispatch with mobile units and supporting

dispatch services.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study

Construction Phase
Services Contract $300,000
Construction Management

Funding Sources

General Fund-CIP $300,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget

Town of Colma Capital Improvement Plan 14/15 - 18/19
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TOWNWIDE TELEPHONE SYSTEM UPGRADE
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TOWNWIDE TELEPHONE SYSTEM UPGRADE

PROJECT NUMBER 982

Lead Department
Engineering - Public Works

Il /Gojouyos] uoneuwwou i

Supporting Departments
Technology City Council, Town Hall Management, PD, Planning, Recreation
Location
Town wide

Project Description

Town’s telephone system will be upgraded to meet the current needs of all Town Depart-
ments, utilize current modern technology that is web-based, flexible and user-friendly.
Needs assessment and installation is planned for FY 14-15. This project will be coordinated
in conjunction with the Town Hall Renovation Project that will result in temporary relocation

of Town Hall Services.

Current
(13/14)

14/15 15/16 16/17 17/18

Fiscal Year

Expenditures

Design Phase
Study

Construction Phase
Services Contract $150,000
Construction Management

Funding Sources

General Fund-CIP $150,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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854  Town of Colma Capital Improvement Plan 14/15 - 18/19



ACCESS CONTROL AT TOWN FACILITIES

PROJECT NUMBER 983

Lead Department
Engineering - Public Works

Il /Gojouyos] uoneuwwou i

Supporting Departments
Technology Town Hall Management, PD, Planning, Recreation
Location
Town wide

Project Description

Access control at all Town Facilities will be studied in FY 15-16 for a secure, centralized,
and streamlined monitoring and access. Installation will scheduled in future years at existing
facilities, and will be installed with the construction project in case of the Town Hall Renova-

tion Project.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study $10,000

Construction Phase
Services Contract
Construction Management

Funding Sources

General Fund-CIP $10,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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RECREATION DEPARTMENT SOFTWARE UPGRADE
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RECREATION DEPARTMENT SOFTWARE UPGRADE

PROJECT NUMBER 984

Lead Department

Il /Gojouyos] uoneuwwou i

Recreation
Supporting Departments
Technology Engineering - Public Works
Location

1520 Hillside Blvd/427 F St

Project Description

The Recreation Services Department is upgrading the CLASS recreation software to a host-
ed online registration software platform through the ACTIVE Network. The purpose of the
upgrade is to allow residents the ability to sign up for programs and activities online making
the registration process more efficient for our customers and staff. Also, the Active Network
will be sun setting the CLASS recreation software in 2017 and it will no longer be supported.

The project will consist of upgrading and installing of the software, and staff training. The
recreation software manages the department’s program registration, facility booking, Colma
resident cards, finance and accounting procedures, report printing and credit card process-

ing.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
Study

Construction Phase
Software Purchase-Installation $25,000
Construction Management

Funding Sources

General Fund-CIP $25,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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GEOGRAPHIC INFORMATION SYSTEM (GIS) DEVELOPMENT
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GEOGRAPHIC INFORMATION SYSTEM (GIS) DEVELOPMENT

PROJECT NUMBER 985

Lead Department
Engineering - Public Works

Supporting Departments
Technology Planning, Recreation

Location

Il /Gojouyos] uoneuwwou i

Town wide

Project Description

Development of a GIS System for the Town was implemented in FY 2013-14 which includ-
ed software and license purchase, development of the Sewer System maps of the sewer
system, creeks, parcel address, hazardous facility mapping, zoning information, landmarks,
aerial photo raster-geodatabase showing multiple years and utility grid layers. The sewer
data mapping was done in coordination with staff from the cities of Daly City and South San

Francisco.

The following GIS System improvements planned in FY 2014-15 will include the develop-
ment of and cleanup of additional utility layers including: street lights, signals and controllers,
street signage, sidewalks, ADA ramps, traffic accident mapping and an update of the storm
drain infrastructure. Staff will continue to utilize the GIS for generation of maps for various
departments including, PD, Park and Recreation, Public Works, Planning, Building and Town
Hall. Other maps related to the General Plan Update including: Land use, Circulation, Natu-
ral Hazards, and Noise etc. will also be developed in coordination with the Planning Depart-
ment. This year’s planned work also includes the development of a website for internal staff
use for locating a property, buffering, display of available asset inventory mapping related to
sewer, storm drain, roads, and access to aerial photos from multiple years.

Future efforts include development of new datasets and specific intranet websites as needed

for internal and/or public use.

Fiscal Year Suens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Construction Phase
Software Purchase-Installation $50,000
Construction Management

Funding Sources

General Fund-CIP $50,000
General Fund - Operations Budget
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TOWN’S INFORMATION TECHNOLOGY INFRASTRUCTURE UPGRADES

PROJECT NUMBER 986

Lead Department
Engineering - Public Works

Supporting Departments
Technology Engineering

Location

Il /Gojouyos] uoneuwwou i

Town wide

Project Description

Town’s information technology infrastructure has potentially significant issues due to the age
of existing systems and a lack of vendor support. These legacy systems are beyond their
useful lifespan and are in need of immediate replacement. This project is divided into two
distinct phases aimed at increasing redundancy in the IT system and modernizing the Town’s

core system.

Phase 1 to be completed in FY 14-15 includes replacement of the physical memory hardware
for the Town’s servers. The estimated cost for this replacement is approximately $50,000 that
includes hardware purchase and installation.

Phase 2 of this project, to be completed in FY 15-16, includes the upgrading of server soft-
ware and other server hardware improvements. The estimated cost for this upgrade is ap-
proximately $30,000.

Current
(13/14)

14/15 15/16 16/17 17/18

Fiscal Year

Expenditures

Design Phase
Study

Construction Phase

IT Hardware and Software Upgrades $55,000 $30,000
General Fund-CIP $55,000 $30,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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GENERAL PLAN UPDATES

PROJECT NUMBER 991

Lead Department
Planning

Il serepue) pue seibeiens i

Supporting Department

Studi
1S City Council, Recreation, PD, Town Hall, Engineering - Public Works

Location
Town wide

Project Description

The Town of Colma General Plan was last updated in 1999. While there is not a legal re-
quirement to update the General Plan within a certain timeframe, several state mandates
require that information be added to the next General Plan. If the Town does not proceed
with a comprehensive update of the General Plan, then several amendments will be required
in the next couple of years. At a minimum, the addition of “Complete Streets” information
is required to be included in the General Plan prior to the next round of MTC Transportation
grants to maintain the Town'’s eligibility for transportation funding. The Town is also required
to adopt an amended Housing Element by January 31, 2015.

With the adoption of an Economic Development Strategy last year, the Strategy proposes
new and intensified land uses in the Town’s commercial areas. In order to set the stage for
responsible development consistent with the Economic Development Strategy and commu-
nity preferences, a fresh look at the Land Use Element is recommended, along with updates
to the other elements of the General Plan. In order to minimize the cost of the update, staff
will manage the process in-house, using discrete consultants for aspects of the update.

Process and Tasks:

The General Plan Update will likely take 3 years to complete. Below is a description of the

tasks to occur over the 3 year period:

The first stage of the process would be to obtain the resident’s vision for how they would like
to see these sites used. To help residents and business owners envision the different pos-
sibilities for each opportunity site, the Town has hired an urban design consultant to present
drawings of the different possibilities. This stage of the process will entail input from the
public through at least one public meeting and a Colma resident survey. Based on commu-
nity and council feedback, modifications may be required to be made to visualizations. The
Council and community may also prefer that no changes be made to the Land Use Element
in the way of density, floor area or height. This task will occur in fiscal year 2013-2014.
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GENERAL PLAN UPDATES (Continued)

PROJECT NUMBER 991

Project Description (Continued)
The second stage of the process will be to develop an overall General Plan document, with

the elements and changes described above. A significant portion of this stage will be spent
making each element consistent with state laws that were adopted since the last General
Plan update. This stage will be spent ensuring each element is consistent with the current
State of California General Plan Guidelines. The current guidelines were issued in 2003 (four
“ years after six of the General Plan’s seven elements were last updated). This work will occur
in fiscal years 2013-2014 and 2014-2015.

Il serepue) pue seibeiens i

Prior to adoption, certain elements must first be sent to select state agencies for review,
including local tribal councils. For example, the Housing Element must be sent to the Depart-
ment of Housing and Community Development, and the Safety Element must be sent to the
California Geological Survey and the Office of Emergency Services. These reviews will occur
in fiscal year 2014-2015.

The third stage of the process will be the preparation of an environmental document pursuant
to CEQA. This document will likely be prepared by one of the Town’s on-call environmental
consultants. Once prepared, the environmental document will have a public review period
prior to final adoption. Work on the environmental document will occur in fiscal year 2015-

2016, but may begin sooner.

The fourth stage of the process will be reserved for public hearings before the City Council
and adoption of the final General Plan update and accompanying environmental document.
Staff may bring individual completed draft elements before the City Council and community
in a study session setting prior to the final adoption. Review of individual elements may begin
later in fiscal year 2013-2014, but primarily in fiscal year 2014-2015. Final public hearings will
occur in fiscal year 2015-2016.

Current
(13/14)

Fiscal Year 14/15 15/16 16/17 17/18

Expenditures

Design Phase
Studies - Updates $150,000 $35,000 $165,000

Construction Phase
Construction
Construction Management

Funding Sources

General Fund-CIP $150,000 $35,000 $165,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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ADA TRANSITION PLAN UPGRADES
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ADA TRANSITION PLAN UPGRADES

PROJECT NUMBER 992

Lead Department
ADA Coordinator

Il serepue) pue seibeiens i

Supporting Department
Building, Engineering - Public Works

ADA

Location
Town wide

Project Description

The Town adopted the ADA Transition Plan in 2010. This plan establishes the Town’s ongo-
ing commitment to the development and maintenance of policies, programs, and facilities
to include all of its citizenry; and ensures that programs and facilities are accessible to ev-

eryone.

The first two years (2010-12) of the Transition Plan improved accessibility around Town Hall
Annex, Creekside Villas, Community Center, Sterling Park Recreation Center, Colma Mu-

seum, and Serramonte Blvd.

Accessibility improvements for Colma Blvd., Sterling Park Recreation Center, Hillside Blvd.,

and Mission Rd. are currently in progress.

Accessibility Improvements at the Town Hall will be incorporated as part of the larger Town

Hall Campus Renovation Project.

Fiscal Year CUens 14/15 15/16 16/17 17118

(13/14)

Expenditures

Design Phase
PS&E

Construction Phase
Construction $67,000 $44,000 $212,000 $56,000
Construction Management

Funding Sources

General Fund-CIP $67,000 $44,000 $212,000 $56,000
Gas Tax

Measure A

Measure M

General Fund - Operations Budget
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