NOTICE OF AND AGENDA FOR
SPECIAL MEETING OF THE CITY COUNCIL
TOWN OF COLMA

Colma Community Center
1520 Hillside Boulevard
Colma, California

Tuesday, September 28, 2010
9:00 am

NOTICE IS HEREBY GIVEN that the City Council of the Town of Colma will hold a Special
Meeting at the above time and place for the purpose of transacting the following business:

1) WORKSHOP, DISCUSSION AND STUDY SESSION: “"Working Better Together and
Effective Communications” which includes these topics:

= Colma Traditions and Celebrations;

= Economic Development (e.g. roles, defining success, needs, and opportunities);

= Resource Sharing (e.g. assistance provided and lessons learned from the San
Bruno incident);

= Ideas for Improving Services in Tight Times (e.g. staffing Town Hall, senior
housing, youth services, recreation, parks, police, other).

The City Council Workshop, Discussion and Study Session are open to the public. There are no
staff reports, and no actions will be taken at this meeting. Any matter requiring formal action
will be placed on the agenda of a future meeting.

2) In Closed Session, Under Government Code § 54957,
PUBLIC EMPLOYMENT
e Title: City Manager

The City Council will adjourn for the Closed Session at 1:00 p.m. for a period of approximately
one hour. Times are approximate.
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Laura Allen, City Clerk




