NOTICE OF AND AGENDA FOR
SPECIAL MEETING OF THE CITY COUNCIL
TOWN OF COLMA

Colma Community Center
1520 Hillside Boulevard
Colma, California
Monday, March 12, 2012
9:00 am

NOTICE IS HEREBY GIVEN that the City Council of the Town of Colma will hold a Special
Meeting at the above time and place for the purpose of transacting the following business:

WORKSHOP, DISCUSSION AND STUDY SESSION: “Releasing Fresh Energy in the New
Normal,” which includes these topics:

= Required ethics training (e.g. gift limits, reporting requirements)

= Value-Based Code of Conduct (e.g. examples of successes, areas needing further
effort, additional value and related expressions, action plan); ’

= Council meeting process (e.g. parliamentary procedures, Roberts Rules of Order,
new rules regarding closed sessions at special meetings);

= Annual goal setting (e.g. completed strategic plan activities, proposed new
programs);

= Ideas for Improving Services in Tight Times (e.g. Town services survey,
reinstalling veterans’ plague and Town photos in Town Hall lobby).

The City Council Workshop, Discussion and Study Session are open to the public. No action will
be taken at this meeting. Any matter requiring formal action will be placed on the agenda of a
future meeting. ‘

£

Laurg’Allen, City Clerk




