MINUTES
SPECIAL MEETING

Of the City Council of the Town of Colma
Colma Community Center
1520 Hillside Bivd.
Colma, CA 94014

Thursday, January 19, 2006
9:30 a.m.

Mayor Helen Fisicaro called the Special Meeting of the City Council of the Town of Colma to
order at 9:50 a.m.

Council Present: Mayor Helen Fisicaro, Vice Mayor Frossana Vallerga, and Council
Members Philip J. Lum Jr., and Joseph Silva.

Council Absent: C.R. “Larry” Formalejo

Staff Present: City Manager Diane McGrath, Assistant City Manager Laura Allen, and
City Attorney Roger Peters.

Also Present: Dr. Bill Mathis and his assistant Janice Mathis

The Mayor opened the public comment period. There were no public comments and she
closed the public comment period.

A study session was held on the following topics:
» Goals Progress — 05/06
= Work Programs/Budget
= Revenue/Fiscal status Update

Training was provided on the following topics:
» FEthics
= Media Relations

Dr. Mathis facilitated a discussion on the following Team Building topics:
= Best Practices — What can we do better?
= City Council Norms Expanded
* Expectations of Mayor
» Expectations of Council Members
There was no action taken at this special meeting.
ADJOURNMENT

The Mayor adjourned the Special Meeting at 3:20 p.m.
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