MINUTES
SPECIAL MEETING

City Council of the Town of Colma
Colma Community Center, 1520 Hillside Blvd
Colma, CA 94014

Friday, January 30, 2009
8:15 a.m.

CALL TO ORDER

Mayor Joanne F. del Rosario called the Special Meeting of the City Council to order at 8:35 a.m.

Council Present — Mayor Joanne F. del Rosario, Vice Mayor Joseph Silva, and Council Members Diana Colvin,
Helen Fisicaro and Rae Gonzalez were present.

Staff Present — Interim City Manager Laura Allen and City Attorney Roger Peters

Workshop facilitators Dr. Bill Mathis and Janis Mathis were present. Resident and former Council Member
Mary Brodzin was present.

Mayor del Rosario opened the public comment period, and seeing no one, closed it at 8:37 a.m.

1 WORKSHOP, DISCUSSION AND STUDY SESSION

Workshop study session commenced.

Topics on the agenda were Community Leadership Roles; Doing More with Less; Team-building , e.qg,
motivations, interests, passions, challenges; Best Practices, e.g, communicating with staff, transparency,
committee work; Future expectations, e.g., Mayor, council members, committee work, volunteerism, roles in
other organizations; and Economy, e.g., recession and recovery, business retention and development, and
impact on service levels

Mayor del Rosario adjourned the meeting at 11:00 a.m. and Council went in to a Closed Session meeting.
The meeting was reconvened at 12:32 p.m. The Mayor announced that there was no reportable action from
the Closed Session.

The workshop study session continued.

ADJOURNMENT

There being no further business Mayor del Rosario adjourned the Special Meeting at 2:45 p.m.

Respectfully submitted,

Laura Allen
Interim City Manager
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